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CITY OF OAKLAND 
PUBLIC SAFETY AND SERVICES 

OVERSIGHT COMMISSION 

REGULAR MEETING 

Meeting Agenda 
MONDAY, OCTOBER 26, 2020 

6:30 PM 
Via Teleconference 

Oversight Commission Members: 

Sydney Thomas (D-1), Vice Chairperson: Dayna Rose (D-2), Paula Hawthorn (D-3), 
Edwillis Wright (D-4), Nikki Uyen T. Dinh (D-5), Chairperson: Carlotta Brown (D-6), 

Billy G. Dixon (D-7), Jo Robinson (Mayoral), Beth H. Hodess (At-Large) 

Pursuant to the Governor's Executive Order N-29-20, members of the Police Commission 
Selection Panel, as well as City staff, will participate via phone/video conference, and no 

physical teleconference locations are required. 

PUBLIC PARTICIPATION 

The Oakland Public Safety and Services Oversight Commission encourages public participation 
in the online board meetings. The public may observe and/or participate in this meeting in 
several ways. 

OBSERVE: 
• To observe the meeting by video conference, please click on this link:
https://us02web.zoom.us/j/89347753765 at the noticed meeting time.

Instructions on how to join a meeting by video conference are available at: 
https://support.zoom.us/hc/en-us/articles/201362193, which is a webpage entitled “Joining a 
Meeting” 

• To listen to the meeting by phone, please call the numbers below at the noticed meeting time:
Dial (for higher quality, dial a number based on your current location):

+1 669 900 9128 or +1 346 248 7799 or +1 253 215 8782 or +1 646 558 8656 or +1 301 715
8592 or +1 312 626 6799. For each number, please be patient and when requested, dial the
following Webinar ID: 893 4775 3765

After calling any of these phone numbers, if you are asked for a participant ID or code, press #.  
Instructions on how to join a meeting by phone are available at: https://support.zoom.us/hc/en-
us/articles/201362663, which is a webpage entitled “Joining a Meeting By Phone.” 

https://us02web.zoom.us/j/89347753765
https://support.zoom.us/hc/en-us/articles/201362193
https://support.zoom.us/hc/en-us/articles/201362663
https://support.zoom.us/hc/en-us/articles/201362663
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PROVIDE PUBLIC COMMENT: There are three ways to make public comment within the 
time allotted for public comment on an eligible Agenda item. 

• Comment in advance. To send your comment directly to the Selection Panel and staff BEFORE
the meeting starts, please send your comment, along with your full name and agenda item
number you are commenting on, to Tonya Gilmore @ tgilmore@oakland.ca.gov.  Please note
that eComment submissions close one (1) hour before posted meeting time. All submitted public
comment will be provided to the Selection Panel prior to the meeting.

• By Video Conference. To comment by Zoom video conference, click the “Raise Your Hand”
button to request to speak when Public Comment is being taken on an eligible agenda item at the
beginning of the meeting.  You will then be unmuted, during your turn, and allowed to
participate in public comment.  After the allotted time, you will then be re-muted. Instructions on
how to “Raise Your Hand” are available at: https://support.zoom.us/hc/en-us/articles/205566129,
which is a webpage entitled “Raise Hand In Webinar.”

• By Phone. To comment by phone, please call on one of the above listed phone numbers.  You
will be prompted to “Raise Your Hand” by pressing STAR-NINE (“*9”) to request to speak
when Public Comment is being taken on an eligible agenda item at the beginning of the meeting.
Once it is your turn, you will be unmuted and allowed to make your comment.  After the allotted
time, you will be re-muted. Instructions of how to raise your hand by phone are available at:
https://support.zoom.us/hc/en-us/articles/201362663, which is a webpage entitled “Joining a
Meeting by Phone.” 

If you have any questions about these protocols,  
please e-mail Tonya Gilmore, at tgilmore@oaklandca.gov. 

https://support.zoom.us/hc/en-us/articles/205566129
https://support.zoom.us/hc/en-us/articles/201362663
mailto:tgilmore@oaklandca.gov
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Each person wishing to speak on items must raise their hands via ZOOM  
Persons addressing the Community Policing Advisory Board shall state their names and the 

organization they are representing, if any. 

A = Action Item     I = Informational Item    AD = Administrative Item 
A* = Action, if Needed 

Do you need an ASL, Cantonese, Mandarin or Spanish interpreter or other assistance to 
participate? Please email tgilmore@oaklandca.gov or call (510) 238-7587 or (510) 238-2007 for 
TDD/TTY five days in advance. 

¿Necesita un intérprete en español, cantonés o mandarín, u otra ayuda para participar? Por favor 
envíe un correo electrónico a tgilmore@oaklandca.gov o llame al (510) 238-7587 o al 
(510) 238-2007 para TDD/TTY por lo menos cinco días antes de la reunión. Gracias.

你需要手語,西班牙語,粵語或國語翻譯服務嗎?請在會議前五個工作天電郵 
tgilmore@oaklandca.gov 或 致電 (510) 238-7587 或 (510) 238-2007 TDD/TTY.

ITEM TIME TYPE ATTACHMENTS 
1. Call to Order 6:30 PM AD 
2. Roll Call 5 Minutes AD 
3. Approval of DRAFT Meeting Minutes

a. 11-25-19
b. 12-26-19

5 Minutes A Attachment 1 

4. Open Forum 10 Minutes I 
5. Proposed amendments to the

SSOC 2020 Calendar
15 Minutes A Attachment 2 

6. Department of Violence Prevention
a. Shooting & Homicide Response Report -

Mathematica
b. DVP FY 20-23 Spending Plan

60 Minutes A Attachment 3 

7. Oakland Police Department 2020 Measure Z
a. FY 2019-20 - Q2
b. FY 2019-20 - Q3
c. FY 2019-20 - Q4

45 Minutes A Attachment 4 

8. Schedule Planning and Pending Agenda Items 15 Minutes I 

9. Adjournment 1 Minute A 

mailto:tgilmore@oaklandca.gov
mailto:tgilmore@oaklandca.gov
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SAFETY AND SERVICES OVERSIGHT COMMISSION MEETING 
DRAFT MINUTES November 25, 2019 

1 Frank Ogawa Plaza, Oakland, CA 94612 Hearing Room 1 
 
 
ITEM 1: CALL TO ORDER 
 
The meeting was called to order at 6:31 pm by Chairperson Kevin McPherson 
 
ITEM 2: ROLL CALL – 
 
Present: Chairperson Kevin McPherson 
Commissioner Jody Nunez, Commissioner Dayna Rose, Commissioner Curtis 
Flemming, Commissioner Edwillis Wright, Commissioner Nikki Uyen T. Dinh, 
Commissioner Jo Robinson 
 
Excused: Commissioner Letitia Henderson Watts, Commissioner Carlotta Brown 
 
ITEM 3: AGENDA APPROVAL 
 
A motion to approve the agenda was made by Chairperson McPherson and seconded 
by Commissioner Flemming; item approved by common consent. 
 
No public speakers 
 
ITEM 4: OPEN FORUM- 2 Minutes Each 
 
2 Public Speakers 
 
ITEM 5: APPROVAL OF MINUTES FROM September 23, 2019 
 
Commissioner Rose motioned to approve; seconded by Commissioner Wright; one 
abstention, motion passed 
 
No public speakers 
 
ITEM 6: INTRODUCTION of new Commissioner Jo Robinson 
 
Jo Robinson provided an overview of her career and received a welcome from the 
Commissioners. 
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ITEM 7: RDA 2019 ODP Measure Z Annual Evaluation- Preliminary Findings  
 
David Onek, from RDA provided an annual evaluation and overview of Measure Z. 
Covered Preliminary findings and answered questions. 
 
A motion to Accept and Approve (with more information provided in the report about 
racial distribution) was made by Commissioner Nunez, seconded by Commission Rose. 
Item Approved by Common consent. 
 
 
ITEM 8: ODP Reports On: 
 

a) Accountability of CRO and CRTs roles 
b) Status of the CRO/CRT job description documents 
c) Report of Personnel Costs from Q3 Expenditure Reports 

 
Captain Bolton– Police Commander Captain of Police Area 2, provided an overview of 
questions that were asked at the September meeting. 
 
1. How to use ODP leadership to make sure that they are not losing employees to other 

units? 
 

• They plan to incentivize working for ODP and allowing for growth in their roles and 
positions. 
 

2. Why is so much money being used on rental cars? 
 

• There are not enough resources. They are working to lower the amount of money 
spent on rental cars. 
 
Commissioner Flemming motioned to approve the ODP report, seconded by 
Commissioner Nunez. Item approved by common consent. 
 
1 Public Speaker 
 

ITEM 9: 4th Quarter Expenditures Reports: 
 
a) Oakland Unite 
 
Peter Kim from Oakland Unite walks through the report of 4th Quarter expenditures. 
Commissioner Dinh motions to approve, Seconded by Wright. Item approved by 
common consent. 
 
No Public Speakers 
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ITEM 10: Status of the Ad Hoc Committee for SSOC and City Council 2020 Joint 
Meeting 
 
Requests for the joint meeting for June 30th, 2020. Agenda needs to be created for the 
Joint meeting. Potentially including members of the police commission and a 
representative from the city council to help create the agenda items. Also, an item 
needs to include the announcements and advertisements planning for measure Z. 
Meeting date for planning the agenda - TBD. 
 
ITEM 11: Nominations for 2020 Chair and Vice Chair 
 
Commissioner Flemming motioned to nominate for Vice Chairman Brown as Chairman 
and Commissioner Rose as Vice Chairman. Seconded by Commissioner Nunez. Item 
accepted and nominations closed by common consent. 
 
ITEM 12: Proposed Change to the SSOC 2019 Meeting Calendar 
 
Meeting originally proposed on December 23, 2019. Motion to change meeting date to 
December 16, 2019. Potential conflict with religious holidays near December 23, 2019 
therefore should be changed to an earlier date. By common consent the 
meeting date was moved to December, 16, 2019. 
 
ITEM 13: Schedule Planning and Pending Agenda Items 
 
a) SSOC/Council Joint Meeting 2020 
Items to Include: Pending Agenda Item on an Update from Peter Kim. Pending Agenda 
Item on a 2020 Retreat sometime in early 2020. 
 
ITEM 14: Adjournment 
 
Motion to adjourn made by Chair McPherson  
 
Adjournment by common consent at approximately 7:31pm 
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PUBLIC SAFETY AND SERVICES OVERSIGHT COMMISSION MEETING MINUTES 
Monday, December 16, 2019 

6:30pm-9:00 pm 
1 Frank Ogawa Plaza, Oakland, CA 94612 

Hearing Room 1 

ITEM 1: CALL TO ORDER 

The meeting was called to order at 6:38 pm by Chairperson Kevin 
McPherson 

ITEM 2: ROLL CALL – 

Present: Chairperson Kevin McPherson  
Commissioner Jody Nunez  
Commissioner Dayna Rose  
Commissioner Curtis Flemming 
Commissioner Carlotta Brown 
Commissioner Jo Robertson 

Excused: Commissioner Letitia Henderson Watts 
Commissioner Nikki Uyen T. Dinh 
Commissioner Edwillis Wright 

ITEM 3: AGENDA APPROVAL 

Item 6 to change from “Oakland Unit” to “Oakland United”… 
Motion to approve; approved 

No public speakers 

ITEM 4: OPEN FORUM – 2 minutes each 

No speakers 

ITEM 5: 4th Quarter Expenditure Report from OPD and the Fire Department 

Lt. Carlton Lightfoot verbally presented the 3rd and 4th quarter expenditure 
report for the fire department and some additional information on response 
times. There was presentation to go along with the report. 

- Question: Prior to 2014 what were the response times? How has the
response times been decreased every year?
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- Answer: Identification and research of data with presentation at the next 
session. New systems will be implemented to improve response time. 
Timeline for the installation of these mechanisms will be presented at the 
next hearing.  
 
- Question: Do you know how the overall response times compare with 
those in other urban areas? 
-Answer: There is a minimum threshold on call volume, so their 
observation is based regionally and on county data. What we think is 
attainable will be made possible by the resources we have.  
 
- Question: Why I the target less than 8:30 minutes when the response 
time is under that? Why is the target response time not less? 
- Answer: 80% of calls associate with emergency medical calls so the 
response time is associated with the overall. WE are doing our best to 
meet that time and do better. 

 
1 speaker 
No public speakers 
 
OPD Speaker Andy Best, Policy Services Manager, Oakland Police 
Department 
 
Tables on 1 and 2 are not updated, but the one on page 3 is accurate. 
Shamika Shavies Fiscal Manager, OPD. Provided an overview and 
breakdown of revenue report.  
 
- Question: What is the point of the chart if it’s not accurate? 
- Answer: It reflects the year-end adjustments just not the period 23 
adjustments. The difference between periods 12 and 13 are not reflected.  
 
- Question: What are periods 12 and 13? 
- Answer: Period 12 is June and period 13 is the time to make adjustments 
in the city’s financial records. It’s an adjustment period.  
 
Request for updated and accurate chart at the next hearing. Personnel 
experiences are not reflected in the period 13 chart.  
 
2 speakers 
 

ITEM 6: OAKLAND UNITE 2018-2019 MEASURE Z Q3 REPORT 
 
 Peter Kim, manager from Oakland Unite provided a verbal report of the 

Expenditure report from the 3rd Quarter of FY2018-2019 
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Enhanced monitoring of grantees who received over $500,000 a year. Site 
visits will commence early 2020 at the end of January and mostly in 
February. Invitation extended to commissioners to observe. A set of dates 
will be sent out during January. 

Visits include interview with manager and overview of case file reviews. 
Interviews with agency director and program overview are requested for 
grantees who will be receiving large amounts 

- Question: Is there not always a program observation piece?
- Answer: Not necessary across the board, but for the larger grants.
Quarterly invoices and reports required with narrative on issues, solutions,
challenges, successes staffing capacity. Without the invoice funding is
withheld.

- Question: Mechanisms in place if org is not functioning up to par.
- Answer: Program officers work with grantees in fullest capacity possible.
They can make back withheld funds is they are able to catch up.

- Question: Are line staff met with during reviews?
- Answer: Met with throughout quarter to troubleshoot challenges and how
to solve them. Mathematica evaluations with focus groups and with
participants.

1 public speaker 

ITEM 7: Department of Violence Prevent Update 

DVP Chief Cespedes with the update and brief summary. 
Brief overview of work history in violence prevention and reduction 
experience. Sexual trafficking and domestic violence are being addressed 
by the department as well. 

Attack different forms of violence through assessment of what is function 
and what needs to be improved. Meeting with Human Services.  
Oakland United absorption into the department of violence prevention. 

Models used are evidence based. Life coaching model needs to be 
present.  

Oakland Cease Fire technical review meetings and shooting reviews. 
Crime reviews with OPD. Meetings with Family Support Network with 
mothers, specifically.  

Challenges: no commonly agreed way of defining who is primary, 
secondary and tertiary in the city of Oakland. Balancing social programs 
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with law enforcement is necessary. Blending of approaches. Developing a 
way of using micro-level data in order to create macro-level policy. 
Coordination is what will determine success. 

 
- Question: Can we have a copy of the assessment report? 
- Answer: Yes. 
 
- Question: How will social services and OPD be working together? What 
is the consideration of working with the reluctance present? 
- Answer: Attendance of crime scenes and how to help families when 
there. What does law enforcement have to do that we can help with? 
Seeing through the lens of the community; time spent of the ground. 

 
 - Question: What is the baseline data that will be used? Homicide data 

from the past 36 months? How to get people to testify in court? 
 - Answer: Has not been outlined yet. Still forming complete cohesion; 

getting everyone on board. Law enforcement is not my job, by work is on 
effective social approaches and legitimizing the function of law 
enforcement. There has to be a level of trust.  

 
 No public speakers 
 
ITEM 8: STATUS OF AN AD HOC COMMITTEE – 2020 SSOC JOINT MEETING 
  
 Committee met in successful meeting, but no date for meeting with city 

council has been made. If there is not 5th Tuesday available, then we have 
to take part in a regular council meeting with unfitting dynamic. Possibly 
trying for Saturday. City Council direction is necessary. Joint meeting 
would not be as affective with city council regular meeting.  
 
Strategy of presentation. Pose a question that needs a detailed, relevant 
and informative answer: What are they doing to engage the community if 
violence prevention.  
Members of sub-committee do community outreach 
 
Sub-committee members: Jody Nunez, Dayna Rose, Carlotta Brown, 
Edwillis Wright, Paula Hawthorne and hopefully one member from the 
Police Commission. 
 
No public speakers. 

 
ITEM 9: Proposed SSOC Meeting Calendar 
 
  Motion made by Reverend Curtis Flemming 
  Move to accept calendar without objection 
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August meeting may be necessary for joint decisions to be made, 
Seconded by Jody Nunez 

No public speakers. 

ITEM 10: Schedule Planning of Agenda Items 

Next Items: 
Oakland United life coaching memo 
Evaluation 
OPD returns with updated chart  
Answer to question for fire department 
DVP update 

-Question: Is a monthly report really necessary if they are just starting out?
-Answer: we do the same with Oakland United to just stay in the loop, so it
is necessary.

No public speakers. 

ITEM 11: Adjournment 

Motion adjourned at 7:51 p.m. 



Attachment 2 
MEMORANDUM 

TO: Public Safety and Services Oversight Commission (SSOC) 
FROM: Tonya Gilmore, City Administrator’s Office 
DATE: October 19, 2020 
SUBJECT: Proposed Amended SSOC 2020 Meeting Calendar   

SUMMARY: 

The proposed amended 2020 calendar is attached to this memo. The dates for discussion are the 
November and December regular meeting dates in light of the Thanksgiving holiday for your review and 
discussion. 

Staff recommends November 16th. 

The SSOC should discuss this calendar, choose the meeting dates, and approve the calendar as 
amended.  

NEXT STEPS: 

Adoption of Amended calendar by the SSOC. 

ATTACHMENTS: 

Amended SSOC 2020 Meeting Calendar  



Amended SSOC 2020 Meeting Calendar 

AMENDED SSOC 2020 Meeting Calendar 

January 27, 2020 *  

February 24, 2020 

March 23, 2020 

April 20, 2020 

(Special Meeting) May 18, 2020 (due to holiday) 

June 22, 2020 

July 27, 2020 

August 24, 2020 

September 28, 2020 

October 26, 2020 

November 23, 2020 Recommendation: November 16, 2020 

December 21, 2020  



Oakland Unite 2019–2020 Strategy Evaluation: 

Shooting and Homicide Response 

October 19, 2020 

Anthony Louis D’Agostino, Mindy Hu, Naihobe Gonzalez, Natalie Larkin, and 
Michela Garber 

Submitted to: Submitted by: 

Office of the City Administrator 

1 Frank H. Ogawa Plaza 

3rd Floor  

Oakland, CA 94612 

Project Officer: Tonya Gilmore  

Mathematica 

505 14th Street, Suite 800 

Oakland, CA 94612-3700 

Project Director: Dr. Naihobe Gonzalez 
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EXECUTIVE SUMMARY 
Oakland Unite Shooting and Homicide Response Evaluation 
Oakland Unite aims to interrupt and prevent violence by administering grants through a diverse set of 

strategies, which includes shooting and homicide response. Each year, this strategy provides $1.4 million in 

grants to community-based organizations that in turn offer services to hundreds of individuals. Grantees 

support two groups affected by gun violence: (1) those who have been the victim of gun violence or serious 

assault, and (2), those who have lost a loved one to gun violence. Grantees aim to address the immediate 

needs of shooting victims and their families; provide longer-term supports as the victims recover from 

injury or loss; and prevent retaliatory violence. Oakland Unite convenes and coordinates the network of 

providers and serves as the liaison between the network and law enforcement.  

The Oakland Unite 2019–2020 strategy evaluation report provides an in-depth analysis of the 

implementation of the four shooting and homicide response programs (summarized below), and the 

outcomes of participants over the 2016–2019 period. The evaluation’s findings suggest that shooting and 

homicide response offers needed supports to victims of violence and contributes to reducing re-injury and 

retaliation following a violent incident. As a single shooting injury can cost the city more than $1 million, the 

investment in these services has the potential to save the city considerable spending in the long run.  

Program name  Grantee Description  

Violence interruption   Youth ALIVE!  Mediates between hostile groups to negotiate truces. 
Violence interrupters are on call to address immediate 
safety issues in their communities, including 
attending to crime scenes and/or being present at the 
hospital directly following a violent crime to speak 
with victims and assess the threat of retaliation. 

Caught in the Crossfire  Youth ALIVE! Provides intensive outreach and case management to 
individuals in Oakland who have been treated for 
violent injuries at Oakland hospitals.  

Relocation support 
services  

Community and Youth Outreach  Works with people at immediate risk of injury or death 
to assist them and their families with services for 
temporary emergency relocation.  

Homicide support 
services  

Catholic Charities of the East 
Bay, in partnership with 
subgrantee Youth ALIVE! and its 
Khadafy Washington Project 

Provides intensive outreach and mental health 
services to those directly affected by homicide in 
Oakland.  

Violence interruption 

• After a shooting incident was referred to violence interrupters, victims largely avoided retaliation and 

re-injury in the following two-year period. Gun offense rates are relatively low before and after receiving 

services. 

• Violence interrupters are among the first responders to gun violence but can also remain in contact 

with victims for months or longer to prevent subsequent violence.  
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• In addition to formal referral pathways, 

community relationships lead to word-of-

mouth referrals for violence interrupters to 

help prevent or mediate conflict. 

• Violence interrupters’ unique relationships 

within their communities make them 

trusted assets to the work of violence 

prevention, but this also means that one 

individual cannot easily take the place of 

another. 

Caught in the Crossfire  

• Over the two years after starting Caught in 

the Crossfire services, participants largely 

avoided re-injury. Participants’ arrest rates 

for gun-related crimes following the start 

of services suggest that participants did 

not engage in retaliatory violence in the 

months following their victimization.  

• Although many participants engaged with 

services over a sustained period, almost 

half of all participants’ entire involvement 

with Caught in the Crossfire ended after 

two weeks or less. 

• Following the start of Caught in the Crossfire services, 22 percent of participants eventually connected 

to other Oakland Unite-supported programs, with life coaching being the most common. 

• Participants’ need for mental health therapy may, at times, exceed what the program is able to provide. 

At the same time, there are some participants who may need therapy but feel they cannot engage due to 

more urgent needs or priorities in their lives. 

Relocation support services 

• Recipients of relocation support were less 

likely to experience violent re-injury after 

beginning these services, though the share 

of participants arrested for a gun offense 

was higher in the two years following 

relocation services than over the previous 

two years. 

• Relocation support staff assess short- and 

long-term safety needs for relocation, and 

most participants receive short-term 

support to relocate. Relocation plans are set 

in motion quickly, often within a day. 

 
Note: 100 percent of individuals show victimization before services 
because participants of violence interruption services are only 
identifiable through police victimization records.  

 
Note: Victimization rates are likely underestimated because of 
underreporting to police. 

 
Note: Victimization rates are likely underestimated because of 
underreporting to police. 



EXECUTIVE SUMMARY: Oakland Unite Shooting and Homicide Response Evaluation  

  

• After individuals relocate outside of Oakland, the program provides them with no further services. Once 

individuals or families are relocated and staff have ascertained that they are safe, there is no formal 

follow-up. 

• More than half of the relocation support services participants eventually participated in other Oakland 

Unite-supported programs, and primarily to life coaching. 

Homicide support services  

• Most participants were adult women and 30 

percent were themselves the victim of a 

violent crime at some point in their lives. In 

the 12-month period before receiving 

homicide support services, eight percent of 

participants had been victimized.   

• The homicide support services program 

leverages connections to the community to 

provide timely and valued services to families 

affected by homicide. 

• Homicide support services connected grieving 

families with immediate, practical assistance, 

such as help in applying for Victims of Crime 

support and planning for funeral and 

memorial services.  

• While nearly all participants receive some amount of intensive outreach, less than 20 percent received 

mental health services, which focus specifically on the grief associated with the traumatic loss of a loved 

one. 

Considerations for Oakland Unite 

• Distribute roles and responsibilities in the shooting and homicide response sub-strategy to ensure that 
services will continue uninterrupted if key individuals leave or are unavailable. 

• Identify data fields most likely to create value for program improvement and evaluation and formally codify 
their collection, particularly for the violence interruption program. If details on all mediations were 
systematically recorded, more insightful analyses on program effectiveness and impacts could be pursued.  

• Engage grantees and system partners as “thought partners” in the design of violence prevention strategies 
and programming. 

• Continue to foster efforts to address the root causes of violence in those communities that are most affected 
by violence, by strengthening the collaboration between crisis response and programs that focus on adjacent 
issues like housing, job opportunities, and substance abuse treatment. 

 

 
Note: Victimization rates are likely underestimated because of 
underreporting to police. 
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I.  Introduction 

Background  

Over the past 30 years, the U.S. national violent crime rate has precipitously fallen since peaking in the early 

1990s. However, those gains have not been universal nor sustained across many U.S. cities. For example, 

Baltimore, Charlotte, Chicago, and St. Louis, among others, have recently experienced large increases in 

annual homicides, with 2020 likely to be one of the deadliest years over the past decade for many of them. 

Oakland, in contrast, has been a success story with declining homicide and firearm assault counts, as seen in 

Figure I.1 (see Muhammad 2018; McLively and Nieto 2019). Despite these gains, Oakland’s average of 75 

homicides a year over 2016–2019 still positions The Town among the 30 most violent American cities.   

Figure I.1. Annual homicides and firearm-related assaults in Oakland, California 

 
Source:  Mathematica calculation using data from the Oakland Police Department and Oakland Police Department End of 

Year Crime Report – Citywide.  

Note:  Assaults with a firearm are Penal Code 245(a)(2) offenses. Homicide totals include Penal Code 187(a) offenses and 
exclude justified, accidental, fetal, or manslaughter by negligence offenses.   

One of the City of Oakland’s main violence prevention efforts during this period has been Oakland Unite, a 

publicly funded network of grantees that offer community-based programs focusing on the youth and young 

adults in Oakland at highest risk of direct exposure to violence, violent victimization, and active involvement 

in violence. Oakland Unite dates back to the Violence Prevention and Public Safety Act of 2004, also known 

as Measure Y, which raised funds for community-based violence prevention programs and policing and fire 

safety personnel through a parcel tax on Oakland property and a parking tax assessment. In 2014, Oakland 

residents voted to extend these levies for 10 years through Measure Z, which now raises about $27 million 
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annually.1 Roughly 40 percent of these funds are invested in community-based violence prevention 

programs through Oakland Unite, a division in the City of Oakland’s Human Services Department.2   

Oakland Unite administers grants to community-based organizations through a set of complementary 

strategies designed to improve outcomes for participants and ultimately reduce citywide violent crime 

rates. A conceptual model of Oakland Unite and its strategies is illustrated in Figure I.2. Neighborhood 

context—including exposure to violence and access to quality education, affordable housing, and 

employment opportunities—affects the population served by Oakland Unite. The strategies thus focus on 

improving outcomes for populations that are disproportionately affected by these stressors. Other parts of 

Measure Z, such as Ceasefire, Oakland Police Department (OPD) crime reduction teams, community 

resource officers, and emergency response through the Oakland Fire Department, are outside of the purview 

of Oakland Unite and this evaluation but also play important roles in the city’s efforts to reduce violence. 

Figure I.2. Conceptual model of Oakland Unite 

 
Source:  Mathematica review of Oakland Unite programs.   

During fiscal year 2019–2020, Oakland Unite administered $9,495,850 in 30 grants. Every two to three 

years, Oakland Unite prepares a new spending plan based on community input and evaluation findings. 

Table I.1 summarizes the five strategies (gun violence response, youth diversion and reentry, gender-based 

 

1 The annual estimated revenue from Measure Z is available at 
https://ballotpedia.org/City_of_Oakland_Police_Services_Parcel_Tax_and_Parking_Tax,_Measure_Z_(November_2014).  
2 As of July 1, 2020, Oakland Unite became the Department of Violence Prevention.   

https://ballotpedia.org/City_of_Oakland_Police_Services_Parcel_Tax_and_Parking_Tax,_Measure_Z_(November_2014)
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violence response, community healing, and training and technical assistance) and seven sub-strategies 

supported in the current period. This most recent spending plan changed the structure and names of the 

strategies and sub-strategies. Detailed information about the previous structure of Oakland Unite strategies, 

sub-strategies, and grantees is available in the 2016–2019 agency report (Eslami et al. 2020). 

Table I.1. Oakland Unite strategy and sub-strategy descriptions for the 2019–2020 funding 
period  

Strategy Sub-strategy 

Gun violence response 

Aims to reduce gun violence by supporting affected 
individuals and families and intervening in the cycle of 
gun violence to save lives and support healing. The 
strategy builds a system of support for people involved in 
gun violence and helps them resolve conflicts by offering 
violence interruption/mediation, intensive life coaching, 
systems advocacy, and resources as they move toward 
positive goals. Central partners in this strategy include 
Highland Hospital, Oakland Police Department, 
Probation, Public Defender, the Office of the District 
Attorney, and state criminal justice agencies.  

Adult life coaching ($1,525,850, 5 grantees) works closely with 
high-risk young adults to deter involvement in violence and in the 
justice system. 

Adult employment and education support services ($900,000, 3 
grantees) agencies work to improve the career prospects of hard-
to-employ young adults through skill building and transitional 
employment. 

Shooting and homicide response ($1,400,000, 2 grantees) offers 
support to shooting and stabbing victims during hospital stays and 
victims’ return home; relocation services for individuals at 
immediate risk of harm; and support for victims’ families and 
others affected by homicide. 

Youth diversion and reentry 

Helps high-risk youth and young adults reengage in 
school and reduce contact with the justice system 
through a range of coordinated interventions, including 
restorative justice practices, life coaching and reentry 
services, and education and career readiness programs. 
Central partners in this strategy include Alameda County 
Probation, Alameda County of Education, Health Care 
Services Agency, the Office of the District Attorney, and 
Oakland Unified School District. 

Youth diversion and life coaching ($1,400,000, 6 grantees) works 
closely with high-risk youth to help them engage in school and 
avoid violence and involvement in the justice system. 

Youth career exploration and education support services 
($600,000, 2 grantees) agencies aim to strengthen educational 
outcomes and increase career readiness through academic 
support and employment experience. 

Gender-based violence response 

This strategy directs funding toward interventions that 
support people experiencing family or domestic violence 
and commercial sexual exploitation and aims to mitigate 
the consequences of gender-based violence and 
decrease the likelihood of future violence and 
victimization. Central partners in this strategy include 
the Office of the District Attorney and Family Justice 
Center. 

Commercially sexually exploited youth intervention ($750,000, 3 
grantees) reaches out to exploited youth, gets them into safe 
environments, and provides wraparound supports to end their 
exploitation. 

Family violence intervention ($800,000, 2 grantees) supports 
victims of family violence with legal and socioemotional services as 
well as crisis response, including emergency housing and a 24-
hour hotline. 

Community healing ($1,725,000, 5 grantees) 

Alters norms about violence in communities by offering healing-centered activities and supports, as well as by developing the 
leadership skills of community leaders to direct change in their own neighborhoods and facilitate a grassroots mini-grants 
program. Priority populations include the neighborhoods in West, Central, and Deep East Oakland that are most affected by 
multiple forms of violence.  

Training and technical assistancea ($395,000, 2 grantees) 

Supports the Oakland Unite grantee network in serving participants effectively through various approaches, including 
certification opportunities in life coaching and career development, networkwide trainings for grantee staff, peer learning 
communities, one-on-one agency support, and employment engagement events. 

Source: Oakland Unite Violence Prevention Services Funding Recommendations, April 2019. 

Note: Strategy and sub-strategy funding amounts and grantees cover July 1, 2019, through June 30, 2020. 
a This strategy is administered by the City of Oakland’s Human Services Department.

Under Measure Z, the city funds an independent evaluation of Oakland Unite, which includes annual reports 

assessing the implementation and effectiveness of a selection of Oakland Unite strategies. Key findings from 

previous strategy-level evaluations are summarized in Table I.2. In this 2019–2020 strategy-level evaluation, 

we present our findings on the shooting and homicide response sub-strategy, which includes four 
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components: violence interruption, Caught in the Crossfire, relocation, and homicide support services. We 

describe the sub-strategy and its components in greater detail in the next chapter. 

Table I.2. Overview of previous, related Oakland Unite strategy evaluations 

Evaluation year Sub-strategy focus Key findings 

2005–2013 Violence prevention programs 
(RDA 2014) 

• Across the strategies, participants were less likely to be 
arrested or convicted of a new offense after participating 
in Oakland Unite programs. 

• Oakland Unite refined its programming over time to 
better serve high-risk populations. 

2012–2015 Crisis Response and Support 
Network, Family Violence 
Intervention Unit, Peace in the 
Parks, and Restorative Justice 
for Oakland Youth (RDA 2015a) 

• Oakland Unite’s programs help break cycles of 
intergenerational violence 

• Programs are well integrated into Oakland Unite’s 
violence prevention delivery and collaborate with other 
Oakland Unite providers to support individuals at risk of 
engaging in street violence. 

2014–2015 Relocation program (RDA 
2015b) 

• An overwhelming majority of relocation clients did not 
become victims of violent crime. 

• Relocation program staff have developed working 
partnerships with businesses and community 
organizations to provide transitional support to relocation 
clients. 

2016–2017 Adult life coaching and 
employment and education 
support (EESS) (Gonzalez et al. 
2017) 

• Adult life coaching reduces short-term arrests for violent 
offenses in the 6 months following services but has limited 
impact on arrests for any offense. 

• Adult EESS decreases short-term arrests both for both 
violent and nonviolent offenses. 

2017–2018 Youth life coaching and 
employment and education 
support (EESS) (Gonzalez et al. 
2019) 

• Youth life coaching reduces school dropout and short-
term violent offense arrests but has limited effect on 12-
month arrest rates. 

• Youth EESS reduces school dropout rates but has limited 
effect on 12-month arrest rates.  

2018–2019 Commercially sexually 
exploited youth (CSE) 
(Gonzalez et al. 2019) 

• Agencies serve the intended population of girls and young 
women of color with a history of victimization, contact 
with law enforcement, and school disengagement. 

• Multiple agencies and branches of government are 
tackling the issue of CSE in Alameda County, but a 
cohesive strategy is lacking. 

Overview of the report 

The remainder of the report is organized as follows. In Chapter II, we present an overview of Oakland Unite’s 

shooting and homicide response sub-strategy and describe how the various organizations involved work 

together to deliver services to the targeted populations. We summarize our evaluation strategy in Chapter 

III. In Chapters IV through VII, we discuss our findings on each of the sub-strategy components, respectively 

addressing the violence interruption program, Caught in the Crossfire, relocation support, and homicide 

support services. We close in Chapter VIII with an overarching discussion of our findings and final 

recommendations.  
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II.  Oakland Unite’s shooting and homicide response sub-
strategy  

The Shooting and Homicide Response sub-strategy funds grantees supporting two groups affected by gun 

violence: (1) those who have been the victim of gun violence or serious assault and (2) those who have lost a 

loved one to gun violence. Grantees funded through this sub-strategy aim to address the immediate basic, 

social-emotional, and safety needs of shooting victims and their families; provide longer-term supports as 

the victims recover from injury or loss; and prevent retaliatory violence. Oakland Unite convenes and 

coordinates the network of grantees and serves as the liaison between the network and law enforcement. 

Grantees maintain communication and receive information from Oakland Unite about violent incidents and 

threats of retaliation through multiple channels, including weekly coordination meetings organized by 

Oakland Unite. In the fiscal years of 2016–2017, 2017–2018, and 2018–2019, the sub-strategy funded four 

grants (Table II.1). 

Table II.1. Shooting and homicide response grantees, 2016–2019 

Grantee 
Grant 
total 

Participants 
served 

Youth ALIVE! provides violence interruption support. Violence interrupters mediate between 
hostile groups to negotiate truces. They are also on call to address immediate safety issues in 
their communities, including being present at the hospital directly following a violent crime to 
speak with victims and assess the threat of retaliation.  

$963,900 n/a 

The Caught in the Crossfire program at Youth ALIVE! provides intensive outreach and case 
management to individuals in Oakland who have been treated for violent injuries at 
Highland Hospital, University of California, San Francisco (UCSF) Benioff Children’s Hospital 
– Oakland, and Eden Medical Center. Intervention specialists engage victims of gun violence 
and establish a connection with them. In the hospital, staff review the incident with the 
participant, assess the risk of retaliation, and develop a plan to stay safe following discharge. 
Staff follow up with clients after they have been discharged from the hospital to provide further 
support, and work in tandem with Youth ALIVE! violence interrupters and participants’ families 
and associates to prevent retaliatory violence.  

$446,250 514 

The Community & Youth Outreach (CYO) relocation support team works with people at 
immediate risk of injury or death to assist them and their families with services for 
temporary emergency relocation. Individuals may be referred by law enforcement or Oakland 
Unite partners, including other agencies working in the shooting and homicide response sub-
strategy. Services begin with an initial meeting with the participant, the person referring the 
individual, and the relocation support team. Participants receive financial support for their 
relocation, assistance identifying safe places outside their area of immediate risk, and 
connections to other services such as mental health supports. In rare cases, CYO also supports 
permanent relocation to another area to reduce the risk of subsequent violence. 

$357,000 66 

Catholic Charities of the East Bay (CCEB), in partnership with subgrantee Youth ALIVE! and 
its Khadafy Washington Project, provides intensive outreach and mental health services to 
those directly affected by homicide in Oakland. Youth ALIVE! staff assist families with funeral 
or vigil planning and costs, Victim of Crime applications, and other immediate needs in the days 
or weeks following a homicide. Families, friends, classmates, and other individuals can access 
CCEB to receive grief, trauma, and crisis counseling.  

$1,071,00 1,261 

Source:  Grant documents and Cityspan data. 

Note: Funding amounts and participant counts cover the period from January 1, 2016, through June 30, 2019. The grant 
amount for Youth ALIVE! violence interruption does not include subgrants for street outreach awarded to CYO.  
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Oakland Unite and the grantees work together across the four grant programs to interrupt and respond to 

violence through several complementary activities (Appendix Table A.1). Violence interrupters and violence 

prevention network staff respond to crises, partner with and mobilize communities, message nonviolence, 

and develop relationships with individuals who most often are least receptive to traditional services.  

Immediately following a shooting incident, staff from Oakland Unite and grantees provide a rapid 

assessment through hospital bedside visits, home visits, and mediations/interruptions. Grantee staff offer 

victims and their families support and service linkages for relocation, grief counseling and mental health 

services, and funeral support. Figure II.1 shows how these activities unfold when a shooting incident takes 

place in Oakland.3 First, OPD sends an executive notification to designated Oakland Unite staff that includes 

basic information about the incident location. Oakland Unite’s violence prevention network coordinator will 

then initiate an email chain to violence interrupters, their supervisors, and other violence prevention staff 

across Youth ALIVE!, CYO, and Oakland Unite. These staff are positioned to conduct outreach to uncover 

what is happening due to their relationships and connections within the communities they serve. The trust 

and respect of the community undergirds the ability of violence prevention staff to rapidly respond to 

violent events and engage individuals in services.  

Figure II.1. Shooting and homicide response activities following a shooting incident 

 
 

3 Figure II.1 illustrates one pathway for how violence prevention staff and system partners engage with and refer individuals 
following a shooting incident. There are additional ways in which participants are referred to shooting and homicide response 
services; these are described in Chapters IV through VII. 
 



Chapter II. Oakland Unite’s Shooting and Homicide Response Sub-strategy 

Mathematica 7 

These staff quickly work their networks to find out details about the incident, informing the violence 

interrupter’s assessment of whether the incident is likely to lead to retaliation and therefore warrants a 

referral for relocation. Through the assessment, a trauma center social worker, most often at Highland 

Hospital, will determine whether a victim should be referred to Youth ALIVE!. This assessment can include a 

discussion of safety, school, job, mental health, and whether the individual is on probation or parole. When 

the patient is a victim of a violent crime (particularly with risk of serious injury), meets the age requirement 

for services, and agrees to a referral, Highland Hospital will refer the individual to Youth ALIVE!. Within 24 

hours of the incident, the violence interrupter will conduct a bedside assessment to gauge safety and 

retaliatory risk and receptivity to additional services.4 Simultaneously, the group of violence prevention staff 

will identify others related to the incident and coordinate outreach efforts to offer support services.  

The relocation process is set in motion when the result of a safety assessment indicates that a victim, 

perpetrator, or others connected to these individuals are at risk for retaliation. Typically, CYO will provide 

immediate emergency relocation support. For additional relocation support needs, Youth ALIVE! will lead 

the development of a plan to relocate the individual to a more permanent location outside of Oakland.  

If relocation is deemed unnecessary, the victim is referred within Youth ALIVE! to Caught in the Crossfire 

(CIC) for case management. A CIC intervention specialist is then assigned and begins reaching out to the 

victim to determine what assistance or services he or she needs. CIC helps victims with the after-effects of 

their trauma, such as navigating health care and referrals to therapy.  

When a shooting results in homicide, violence intervention staff will also reach out to the victim’s family to 

offer assistance. OPD provides next-of-kin information to Youth ALIVE!, where staff offer crisis response, 

such as help applying for financial assistance, making funeral arrangements, and assessing for immediate 

danger. If needed, victims’ family members may be referred to relocation. After this initial stabilization, 

Youth ALIVE! staff identify when family and/or friends of the victim are ready for and interested in therapy, 

and they work with CCEB to refer the client to them for mental health support. 

Over the past four years, violence intervention staff have responded to and/or provided support services 

overwhelming to a majority of homicide cases, as shown in Figure II.2. Using internal tracking data 

maintained by the City of Oakland’s Human Services Department, we found that of the 310 homicides logged 

from 2016 to 2018, sub-strategy staff were involved in 96 percent of all cases. There are, on average, four 

cases per year in which shooting and homicide response is not involved. A common reason is if the homicide 

victim is not from Oakland and does not have relatives in the city who would be eligible service recipients.   

 

4 Due to COVID-19, bedside visits have been prohibited since March and have not resumed as of the date of this report. 
Communications between Youth Alive! staff and hospitalized individuals have been taking place by phone. 
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Figure II.2. Percentage of homicides for which shooting and homicide response mobilized services 

 

Source:  Mathematica calculations using data from City of Oakland’s Department of Human Services (various years). 

Throughout the crisis response, violence prevention staff from Oakland Unite, Youth ALIVE!, CCEB, and 

CYO remain in communication. This group meets weekly to discuss shootings and homicide cases to ensure 

that multiple efforts were made to find individuals and connect them with appropriate services, to facilitate 

a common understanding of the status of recent incidents, and to decide whether additional action is needed 

or if previous weeks’ cases can be considered resolved. Beyond these weekly meetings, staff communicate 

within and across roles and grantees to ensure that the coordination of services is meeting participants’ 

needs. For example, CCEB and Khadafy Washington Project staff from Youth ALIVE! have additional 

meetings to facilitate the transition of participants to mental health support at CCEB.  
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III. Overview of evaluation research strategy 
In this section, we describe the key research topics that motivate the evaluation, summarize the data sources 

used, and describe the research methods used in the evaluation. Further information on data collection 

procedures, data processing, and research methodology is available in Table A.3.    

Evaluation focus  

This evaluation assesses both the implementation and outcomes of shooting and homicide response 

programs, focusing on the 2016–2019 period. Table III.1 lists the research domains that informed our data 

collection, interview protocol development, and analytic approach.5 The analyses draw on data for all 

individuals who participated in any of the sub-strategy’s services during this period. We use quantitative 

analysis to describe the characteristics of program participants and how they engaged in Oakland Unite 

services, and to examine both their prior and subsequent arrest and victimization incidents. Our qualitative 

approach complements our quantitative analyses, providing deeper context on participants’ and agency 

staff’s perceptions of the services offered under the sub-strategy, and the ways in which participants engage 

with and benefit from the programs. 

Table III.1. Evaluation research domains 

Evaluation focus Key research domains  

Program 
implementation 

• Characteristics of service recipients (e.g., demographics, prior Oakland Unite service 
participation) 

• Types and extent of services provided to recipients  

• Collaboration with other partners and stakeholders  

• Successes and challenges in program implementation 

• Follow-on usage of other Oakland Unite services 

• Opportunities for service delivery improvements in effectiveness and efficiency 

Program outcomes • Likelihoods of being involved in arrest and victimization incidents following services  

Data sources 

We use a combination of administrative and programmatic data to support our quantitative analyses (Table 

III.2). Data from the OPD provide insight into the arrest and victimization incidents that program 

participants experienced before and/or after participating in any Oakland Unite services and are a key data 

source for measuring program effectiveness. For arrests, we use Uniform Crime Reporting (UCR) violation 

codes to classify arrest incidents as “gun offenses” or “violent offenses.” The “any arrest” outcome includes 

all arrests independent of violation type. For victimization incidents, we exclusively examine incidents in 

which the program participant was the victim of a violent crime. For all incidents, we calculate the timing 

relative to the start of receiving a specific Oakland Unite service, such as “3 months before starting Caught 

in the Crossfire” or “18 months after receiving relocation support services.”6 We note that because of 

unreported victimization incidents (Langton et al. 2012), recorded victimization rates for program 

participants are likely to be underestimates relative to true victimization rates.    

Using historical arrests data from the OPD dataset, we also construct the co-arrestee networks of all 

individuals who received Oakland Unite services. An Oakland Unite participant’s co-arrestees include all 
 

5 The complete list of research questions guiding this evaluation is included in Appendix A. 
6 Appendix B provides additional information on data processing procedures. 
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people arrested on the same case number and with the same UCR violation code as the participant, before 

the participant’s involvement with the sub-strategy. Consequently, co-arrests occurring after the start of 

Oakland Unite’s shooting and homicide response services are not considered as incidents from which co-

arrestees would be selected.7 Following earlier work investigating the role of individuals’ social networks in 

gun violence behavior (e.g., Papachristos and Wildeman 2014; Gravel and Tita 2015), we examine whether 

Oakland Unite participants displace retaliatory violence to individuals with whom they share a criminal 

history. We also use service participation data recorded in the Cityspan database by the grantees, which 

include details on participation dates, types of services received, and the number of hours of each service 

contact. There currently is no systematic, participant-level data tracking for the violence interruption 

program, so we rely on information contained within executive notification emails distributed by OPD and 

compiled by Oakland Unite to construct a dataset of individuals associated with mediations.  

To link individuals across the multiple sources of administrative data, we use identifying information, 

including first and last name, date of birth, gender, and address. Oakland Unite participants had to provide 

consent before their identifying information could be shared with evaluators. For Caught in the Crossfire, 

the consent rate was 54 percent. The consent rate for relocation support was 66 percent, and for homicide 

support it was 12 percent. Individuals who did not consent to share their personal information are included 

in descriptive statistics about services received but are excluded from any analyses of outcomes, which 

require linking participants to other administrative data.  

Table III.2. Description of quantitative data sources  

Domain Source Outcomes of interest Years covered 

Arrests OPD  • Arrest type, by FBI UCR category 

• Arrest date and location  

• Co-arrestees 

2006–2019  

Victimization OPD • Incident type, by FBI UCR category   

• Incident date and location  

2006–2019  

Oakland Unite program 
participation 

Cityspan • Individual-level participation in program 
services, by type and timing  

• Demographic characteristics  

2016–2019  

Violence interruption 
mediations 

Executive notification 
emails provided by 
Oakland Unite 

• Timing of mediation services provided to 
shooting victims 

2016–2019 

Note:  FBI = Federal Bureau of Investigation; OPD = Oakland Police Department; UCR = Uniform Crime Reporting.  

To better understand the experiences and perceptions of individuals who provided, received, and were 

referred to strategy services, we conducted 26 semi-structured interviews with program staff at Oakland 

Unite, staff from grantees involved in the shooting and homicide response sub-strategy, system partners, 

and program participants (Table III.3). All interviews occurred in spring through summer 2020. Due to 

COVID-19, interviews did not take place during in-person site visits as originally planned, but instead were 

completed by videoconference or phone. The challenges of interviewing individuals about a sensitive topic 

remotely make it likely that participants who took part were among those most engaged with the sub-

 

7 Our approach therefore only considers individuals whose presence in a participant’s “social network” can be verified before the 
participant’s victimization incident that brought them into connection with Oakland Unite. We did not restrict networks to 
only those co-arrests that share a common incident date, since co-arrestees may be arrested for the same violation on different 
dates.  
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strategy. Qualitative data collection also included documents and materials provided by Oakland Unite and 

grantee staff, including scopes of work, grantee budgets, service logs, and prior evaluation reports.  

Table III.3. Semi-structured interviews, by type of informant 

Type of informant Number interviewed 

Oakland Unite and grantee managerial/leadership staff 5 

Grantee frontline staff who provide services 10 

Program participants 6 

System partners from Highland Hospital, OPD, and the Alameda County District 
Attorney’s Office  

5 

Research methods 

Our evaluation employs a mixed-methods research approach combining both qualitative and quantitative 

data analysis to answer the research questions. For the analyses of program implementation, we reviewed 

materials provided by Oakland Unite, analyzed interview responses within and across grantees using a 

coding scheme, and summarized participant survey and administrative data about services and participants. 

We triangulated across these different sources to identify key implementation themes.  

For the analyses of individual outcomes (Table III.4), we employed an event study regression methodology 

(Fama et al. 1969; Binder 1998). An event study employs statistical methods to examine time-evolving 

changes in outcomes relative to the timing of a specific event (in this case, the start of Oakland Unite 

services following a shooting or other violent incident). By comparing individuals’ outcomes after an event 

to before the event, we can trace whether outcomes follow a temporal pattern and have a baseline level of 

behavior to compare post-treatment outcomes. The event study approach accounts for other factors that 

could affect the timing of outcomes, such as seasonal trends in crime. This methodology is often used when 

there is repeated data collected on an outcome over time and when the event of interest is unforeseen, as is 

often the case with a shooting or other violent incident.  

Event studies can be a useful approach to examining impacts when there is no comparison group or when a 

meaningful comparison group cannot credibly be constructed. As a result, the methodology is especially 

relevant to the shooting and homicide response sub-strategy, where services such as violence interruption 

are universally offered to eligible individuals. Even though there is no comparison group of similar 

individuals who were not offered Oakland Unite services to form a counterfactual, repeated observations of 

the same individuals over time mean that participants can serve as their own control group.8 In essence, the 

arrest and victimization behavior of an individual in the months before starting Oakland Unite services acts 

as a baseline against which outcomes observed after starting Oakland Unite services can be compared. This 

method consequently controls for differences in unobserved individual characteristics, such as personality 

traits and risk tolerance, that are likely to be first-order determinants of arrest and victimization behavior.  

 

8 Individuals who were victims of a violent crime and who turned down Oakland Unite services are unlikely to form a credible 
comparison group to individuals who accepted services. In some cases, the sample sizes were also very small (such as the 
number of individuals who received relocation support and consented to share their information for evaluation purposes). 
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Table III.4. Outcomes examined in the time before and after starting Oakland Unite 
services 

Domain Outcome definition 

Arrests • Had an arrest for any offense in Alameda County, excluding parole and probation 
violations 

Gun offenses • Was arrested for a gun-related offense  

Violent offenses • Was arrested for a violent offense 

Victimization • Was a victim of any violent crime reported to OPD 

Note:  OPD = Oakland Police Department. 

Unless otherwise specified, we run event study regression models with monthly-frequency data, starting 

with the 12th month preceding a participant’s involvement in Oakland Unite’s sub-strategy services through 

24 months following the service start month. In all models, monthly coefficients are reported relative to the 

first month following initial service, which is the omitted time period. The sample for each regression 

consists of all participants whose arrest and victimization outcomes are observable over the complete post-

treatment period in order to devise a balanced panel and guarantee that results are not driven by attrition. 

Since our OPD dataset contains incidents through December 2019, this selection decision effectively omits 

individuals with a service initiation date of January 2018 or later.9 

Caveats and limitations 

The data sources and methods used for this evaluation provide rich information about the implementation 

and outcomes of the shooting and homicide response sub-strategy, but they have limitations worth noting: 

• The outcomes evaluation does not include a comparison group. As discussed earlier, it was not possible to 

construct appropriate comparison groups for program participants. For example, in the case of the 

violence interruption program, there were no comparison group members because services are broadly 

offered in response to all shooting incidents in Oakland. Although the event study methodology can 

provide evidence of impact, it is important to remember that the start of Oakland Unite services is 

triggered by a violent incident, which in itself can affect the timing and likelihood of subsequent arrest 

and victimization outcomes (for example, if the individual is in the hospital or recovering). Therefore, the 

results do not indicate the impact of Oakland Unite services exclusively. 

• Individual participation in violence interruption was inferred from email records. We used executive 

notification emails sent by OPD to identify the violent incidents that violence interrupters responded to, 

and we then linked these incidents to victimization records using incident case numbers to identify the 

victims involved. The executive notifications themselves provide no identifying information on the 

victim or victims; in cases where there were multiple victims, we assume that all involved met with 

violence interrupters. Further, we were unable to confirm the extent to which the victimized individuals 

received mediation or other support from violence interrupters, as the notification email threads 

commonly lacked sufficient detail confirming the provision of antiviolence services.   

 

9 In Appendix A, we also describe results for less exacting models that have 12-month follow-up periods, analogously comprising 
only participants with complete post-treatment data available. This shorter time frame means that events taking place more 
than a year after initiating Oakland Unite services would not be detectable. 
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• The report excludes arrest and victimization data not reported in the available sources. The report used data 

reported by OPD, which do not include incidents outside of Oakland’s jurisdiction. Victimization data 

reflected only incidents reported to OPD, which are subject to underreporting, and frequently lacked 

complete personally identifiable information needed to link to other records.  

• Analyses of arrest and victimization outcomes were limited to participants who consented to have their 

information matched to other data sources. As noted above, significant shares of participants in this sub-

strategy did not consent to share their identifiable information. Individuals who do not consent to 

participate in the evaluation may differ from those who do, and therefore the outcomes analysis may not 

be representative of all participants’ experiences. Oakland Unite data show that participants who did 

not consent received fewer service hours, on average, than those who consented. 

• The perspectives collected through surveys and interviews may not reflect the perspectives of all 

stakeholders. Participant interviews were conducted with a small sample of participants who were 

nominated by agency staff. Participants (as well as the staff and key informants we interviewed) could 

have provided responses that they felt would reflect favorably upon themselves or their agencies. As 

well, agency staff are more likely to nominate participants who have stronger ties to program services 

and therefore may be more positive in their assessment of program effectiveness. Finally, system 

partner interviews reflect the perspectives of a limited number of stakeholders.  
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IV.  Violence interruption 

Overview of violence interruption services 

Oakland Unite’s violence interruption program is designed to disrupt cycles of violence. Violence 

interrupters conduct safety assessments in situations where conflict may lead to more violence. They also 

mediate to reduce the likelihood of retaliation by working with individuals and groups at highest risk of 

becoming victims or perpetrators. Individuals are referred by local hospitals, Oakland Unite, OPD executive 

notifications, and community connections. Violence interrupters conduct outreach in their assigned 

territories (East, West, Central Oakland, and citywide) and work shifts to provide coverage at all hours of the 

day, seven days a week. The objective is to immediately respond when a violent incident occurs; violence 

interrupters are expected to conduct safety assessments within an hour of receiving an executive 

notification from OPD. Violence interrupters also conduct bedside visits in the hospital or home visits after 

discharge, coordinate with emergency relocation staff when an individual’s safety is at risk, and refer 

individuals to other services as appropriate.  

The program follows similar deterrence-focused programs first pioneered through Chicago’s CeaseFire 

program and later rechristened as Cure Violence. This program model has since been implemented in more 

than 25 U.S. cities, including New York City, Baltimore, New Orleans, and Kansas City. A central component 

to these programs is the profile of violence interrupters, who typically come from the communities they 

work in, have a history of involvement in the criminal justice system, and may have previous gang ties. 

Because they are perceived as “credible” or “culturally appropriate messengers,” they are better positioned 

to influence high-risk individuals’ norms on gun violence and retaliation than other community leaders or 

the police (Skogan et al. 2009; Picard-Fritsche and Cerniglia 2013).  

A small body of evidence has accumulated on the impact of violence interruption programs on social norms 

and shooting behavior. The majority of studies present mixed results, with reductions in shootings or crime 

rates in select locations coexisting with increases in other locations (Butts et al. 2015). The earliest evidence, 

a Department of Justice-funded evaluation of Chicago’s CeaseFire program, found a reduction in attempted 

and actual shootings in four of the seven intervention neighborhoods included in the analysis (Skogan et al. 

2009). The evaluation of Baltimore’s Safe Streets program indicated decreases in homicides in some 

neighborhoods and increases in others (Webster et al. 2012). An evaluation of the Save Our Streets program 

in the Crown Heights neighborhood in Brooklyn, New York found a 6 percent reduction in monthly shooting 

rates, whereas adjacent neighborhoods not receiving the program saw an increase (Picard-Fritsche and 

Cerniglia 2013). 

Los Angeles’ Gang Reduction and Youth Development (GRYD) program, which was independently designed 

and not directly transplanted from the Chicago CeaseFire model, also relies on violence interruption 

strategies. Regional program coordinators and community intervention workers perform rapid response 

crisis intervention to obtain information about a shooting incident and provide victim assistance services. 

An independent evaluation found GRYD services dramatically reduced levels of retaliatory violence relative 

to gang crimes committed outside of GRYD catchment areas (Brantingham et al. 2017).  

In addition to analyzing data on homicides and shootings, evaluations have also addressed the extent to 

which violence interruption programs have influenced attitudes. Milam et al. (2016) examine whether 
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Baltimore’s Safe Streets program shifted high-risk men’s norms on gun violence by surveying their 

responses to hypothetical situations in which violent responses might be deemed acceptable or appropriate. 

They found that youth in the intervention area grew less likely to believe violent conflict resolution methods 

were appropriate, but the study also found that attitudes toward violence also improved in the control areas.         

In the remainder of this chapter, we describe our findings from the implementation of violence interruption 

services and the results of event study models examining the arrest and victimization outcomes of service 

participants and individuals in their co-offending networks. We offer recommendations for strengthening 

violence interruption services in the last section of this chapter.  

Implementation findings 

Based on a comprehensive review of 757 executive notification email threads shared with the study team, 

we find that violence interrupters followed up over email in response to 94 percent of incidents assigned 

to them.10 The executive notification threads encompassed 321 total unique incidents that were addressed in 

2018; of these, 274 were assigned to a violence interrupter (Table IV.1). Incidents communicated by OPD to 

the violence interruption team may not result in assigning a specific interrupter if the victim walks into the 

hospital and leaves before identifiable information can be collected and shared. Given the frequency of 

shooting incidents, hospital walk-ins are more difficult to trace back to a specific shooting incident. In such 

cases, violence interrupters are directed to generally “be aware” but are not assigned to the incident. Of 

incidents assigned to violence interrupters, only 6 percent do not include a paper trail indicating that a 

violence interrupter would be involved in finding the victim or the victim’s family and friends.     

Table IV.1. Outcomes reported in executive notifications from 2018  

Executive notification thread outcome Number 
Percentage of 

assigned incidents 

Assigned to VI 274 100% 

VI followed up with email response 258 94% 

VI reported retaliatory threat rating 91 33% 

VI reported low retaliatory threat rating 75 27% 

VI reported medium-high retaliatory threat rating 16 6% 

     VI reported meeting family/friend of victim 25 9% 

     VI reported meeting victim 28 10% 

     VI reported insufficient information to locate victim 62 23% 

Total unique incidents 321 -- 

Source:  Mathematica calculations using all 2018 executive notification emails shared by Oakland Unite.  

Note: VI = violence interrupter. 

In most cases, violence interrupters replied to email threads numerous times with updates on their outreach 

efforts. Email chains frequently began with an initial assessment from the scene of the shooting and were 

followed by email updates in the days following the shooting as violence interrupters contacted community 

members and gathered more information. Although the information shared throughout the email threads 

 

10 Incidents were frequently addressed over multiple email threads, hence a greater number of email threads than 
distinct incidents. Eleven notifications shared with the study team for 2018 were dropped from the analysis because they 
were deemed irrelevant to a violent incident. There were 34 email notifications lacking a CAD number; the study team 
treated each as a distinct incident in the tabulations presented above. 
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varied by incident, it typically included whether a violence interrupter made contact with individuals 

involved in an incident or affiliated with the victim, as well as an assessment of the potential risk of 

retaliation. Retaliation risk levels, rated low to high, influence the amount of resources Oakland Unite 

devotes to mediating an incident. At the highest level of risk, all interrupters and outreach staff are expected 

to aid in response to the incident. At lower retaliation threat levels, incidents remain region specific, with 

the area interrupter and area team leader handling the response. When violence interrupters were unable to 

gather sufficient information to assess the retaliatory risk, even after multiple days of following up with 

community contacts, they would note this over email. In 62 of the 274 incidents assigned to violence 

interrupters (23 percent), interrupters reported not being able to locate the victim(s) associated with the 

executive notification (Table IV.1).   

In 55 percent of incidents, a violence interrupter explicitly concluded the email thread by either providing 

his or her retaliation threat risk assessment or stating that insufficient information was available to 

locate the victim. The formality and finality of these conclusions varied. For example, some emails clearly 

specified that no further information about the incident would be provided over email in the opening text of 

“Update and conclusion.” Such emails either reported the violence interrupter’s risk assessment for 

retaliation or indicated that his or her efforts in finding the victim were inconclusive. For incidents whose 

retaliation risk was not deemed low, communication about how to respond to the victim’s needs would have 

shifted to other communication formats, including the weekly strategy meetings, phone calls, or in-person 

meetings with relevant program staff. However, over time, this convention of emailing a clear closure to 

violence interruption activities faded, and conclusion emails were shared less frequently. Therefore, we 

underscore that information available in executive notifications does not comprehensively account for all 

violence interruption activities provided to the shooting victim, nor all information shared between violence 

interruption and other strategy partners.  

Violence interrupters have fostered trusting relationships with the communities they serve, enabling 

them to quickly and actively respond to incidents of gun violence. Violence interrupters’ extensive 

community networks allow them to leverage their ties to approach mediation “from all angles,” including 

friends, family, and community leaders.11  As a result of these long-standing community relationships, 

violence interrupters can learn quickly about an incident from multiple perspectives. When a shooting 

incident occurs, violence interrupters may even find out about it from community connections before 

receiving an executive notification from OPD. One violence interrupter estimated that “80 percent of the 

time we get info from the streets before we actually make contact with the victims.” At the same time, 

violence interrupters frequently responded to executive notifications by “tapping into a few contacts in the 

area.” Obtaining information “from the street” enables violence interrupters to “get to the root of the 

problem” more quickly, which is a critical tool in averting subsequent violence.  

 

11 In addition to Youth ALIVE!’s violence interrupters, CYO’s violence reduction coordinators and the Oakland Unite violence 
prevention network coordinator have developed similar relationships with community members, and the descriptions of how 
violence interrupters promote prevention apply to them as well.  
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OPD and Oakland Unite maintain an intentional separation, as any perceived partnership between the 

two could erode the community trust that Oakland Unite and grantee agencies have carefully developed. 

Key leaders from Oakland Unite communicate informally with OPD, as often as multiple times a day, about 

violent activity in Oakland neighborhoods. Oakland Unite’s violence prevention network coordinator then 

discusses this information with violence interrupters, who determine whether it corroborates what they 

already know about what is happening in neighborhoods. This information helps violence interrupters focus 

their efforts and assess potential risks to their personal safety.  

At the same time, OPD and Oakland Unite have diligently maintained separation in their roles, with 

information flowing only from OPD to Oakland Unite. The roles were designed this way in light of the 

mutual understanding that “when [violence interrupters are] in the streets, they can’t be viewed as agents of 

the police or de facto cops with the population they serve.” As one violence interrupter explained, “We have 

to enter neighborhoods with very little protection. We’re going off of our good name … some folks see us and 

don’t like the work we do because they might think we’re involved with the police, so our safety is a big 

concern.” One staff person also noted, “If OPD gets involved early, we back off because we don’t want the 

lines to be blurred” between violence prevention work and police work. Community members call upon 

violence interrupters to help mediate tensions that can lead to violence specifically because they trust the 

violence interrupters to help resolve the conflict without involving police. One stakeholder described how 

Oakland needs community-based violence prevention because of “a distrust in law enforcement.” These 

sentiments echo family member and survivor feedback from a study of stakeholder perspectives of Oakland 

homicide and shooting scene response in 2017 (Janetta et al. 2019). Although family members and survivors 

had a mix of positive and negative interactions with police, experiences such as uncaring behavior from 

officers, a feeling of being interrogated at the scene or at the hospital, and police engaging in enforcement 

activities that appear unrelated to the shooting crime can all contribute to distrust. 

Violence interrupters work to engage individuals on both sides of a shooting to effectively assess and 

mediate the potential for further violence. Accurately assessing the risk of retaliation requires having 

meaningful details about the shooting incident that are best learned from the individuals involved. Violence 

interrupters do not focus solely on the victims’ side of an incident. In one email thread in response to an 

executive notification, a violence interrupter provided an update that “the victim’s side is on freeze and [I’m] 

working on the other side now.” Violence interrupters also try to gain information from close associates of 

those involved. Violence interrupters reported engaging directly with the victim or the victim’s close 

associates in 19 percent of the incidents that appeared in the 2018 executive notifications (Table IV.1). Aside 

from a victim’s friends, the most common relatives of a victim that interrupters had contact with were 

mothers, aunts, and partners. Based on the 2018 executive notifications, violence interrupters provided an 

assessment of retaliation risk in 33 percent of cases (Table IV.1). This rate was more than twice as high (63 

percent) among the 53 incidents where violence interrupters reported meeting the victim or close 

Generally, people are aware that I’m a violence interrupter through word of mouth 
[from] when I’m in the neighborhood and help out with food drives and other 
community events… I know a lot of the kids in the community who are now adults. I 
know their families and their attitudes. Because of this, I know how to talk and relate 
to them, and they know how to relate to me. 

-Violence interrupter 
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associates. The vast majority of the 89 rated incidents were deemed as having low to medium threat of 

retaliation; only 16 percent of incidents were assigned a medium or high retaliation level (Table IV.1).  

 

Violence interrupters use their own judgment, along with input from multiple sources, in assessing whether 

an incident is likely to escalate. For example, one violence interrupter commented, “Sometimes you can even 

tell by the gunshot wounds whether they really meant to kill this person or it was just a warning.” If the 

violence interrupter believes that the risk of further harm to the victim is high, they will coordinate with 

relocation staff to make sure the victim can be safely housed after he or she leaves the hospital.  

Violence interrupters are among the first responders to gun violence but can also remain in contact with 

victims for months or longer to prevent further violence. Immediately after a shooting incident, violence 

interrupters assess the victim’s needs during a bedside visit or over the phone if an in-person visit is not 

possible. As one violence interrupter explained, they treat each case as high risk until they gather more 

information and understand the circumstances around the incident as quickly as they can. This urgency is 

necessary so that appropriate steps are taken to keep the initial incident from escalating.  

Violence interrupters have 72 hours to assess and “conclude” 

a case, but this does not mean that contact ends at this time. 

Continued contact depends on the situation and judgment of 

the violence interrupter about whether there is a risk of 

future violence. Multiple violence interrupters mentioned 

informally checking in with past cases, even several months 

after an incident. Communication is bidirectional, as 

individuals may reach out to a violence interrupter with 

whom they have developed a relationship to provide an update on how they are doing. Violence interrupters 

log details about incidents into an electronic tracking system that is maintained within Youth ALIVE!, 

including pertinent information such as location and follow-up and mediation activities. According to one 

staff member, keeping these logs up to date is a challenge for violence interrupters who are “busy 24/7” and 

have limited time to enter records. 

Collaboration with other Oakland Unite strategies and service providers helps violence interrupters 

connect with individuals and refer them to appropriate wraparound supports. Contacting members of the 

community who are affected by violence is only a first step toward engaging them in support services and 

violence prevention. Violence interrupters work with other programs in the shooting and homicide response 

sub-strategy, but also more broadly across other Oakland Unite strategies and service providers. For 

example, one violence interrupter noted that Communities United for Restorative Youth Justice, which is 

part of Oakland Unite’s community healing and youth and adult lift coaching strategies, also has ties within 

 
We offer people support, whether it’s dealing with the victims or the shooters. We try 
and get in contact with the shooter, talk with them, and try to move them toward 
case management. We tell them that their actions will cause a lot of hurt to their 
family members, and we offer them a way to change. Sometimes it takes months or 
years to solidify these relationships. 

-Violence interrupter 
 

 

Violence interrupters log details 
about incidents into a tracking 
system that also alerts them when 
individuals are associated with 
multiple incidents over time.  
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the community; staff there may have a prior relationship with a victim or victim’s family and can reach out 

to them first. Such contacts were reflected in the 2018 executive notification email threads. Staff members 

from other agencies and programs within the sub-strategy, including CYO and Caught in the Crossfire, 

often entered the conversation to ask for or share relevant information. Violence interrupters also refer 

individuals to Oakland Unite’s life coaching sub-strategy if the individual is interested in making a change in 

his or her life’s direction. By participating in orientations with different providers, violence interrupters 

learn about what other service providers offer, helping them make appropriate referrals for the members of 

the community they encounter in their work.  

A stakeholder remarked that one leader of the sub-strategy has an especially prominent standing in the 

community, so victims sometimes ask for him by name when there is a need for a violence interrupter to 

consult on next steps for safety and mediation. This individual’s “connections with services and family and 

the community are invaluable” for helping victims who need support to take advantage of available services. 

However, the stakeholder noted that just one person could not meet the needs of everyone affected by 

violence throughout the city. 

In addition to formal referral pathways, community relationships lead to word-of-mouth referrals for 

violence interrupters to help prevent or mediate conflict. Much of what violence interrupters do is work to 

prevent acts of violence, rather than just react to them. This is possible because of the trust that violence 

interrupters have established within their communities over the years. Requests can come from anywhere, 

such as schoolteachers and principals, members of City Council, family members who are concerned about 

their loved ones, and mental health service providers. Though violence interrupters could not quantify the 

volume of community-based referrals relative to that of executive notifications, one estimated that 

community referrals are received “almost daily.” When they receive referrals about conflict in the 

community, which may not have led to violence yet, violence interrupters assess the situation by gathering 

information from all sides and then determine next steps based on the need for mediation—similar to how 

they address the shooting conflicts from executive notifications.   

 

Effective violence interrupters exhibit a unique combination of skills and experience that includes history 

with their community, “street smarts,” availability to community members, and consistent follow-

through. Several violence interrupters expressed that “you really have to come from and know the streets” 

in order to be an effective violence interrupter. That translates into a variety of qualifications, such as 

understanding the background of the community and, consequently, the importance of honesty and 

following through on your word, knowing how to tell when someone is being truthful, and being someone to 

whom members of the community can relate. Without gaining the respect of community members as a 

whole, violence interrupters’ ability to mediate conflict would be hampered. 

We once had a guy who broke into a car and stole the radio. People knew who took 
the radio and were going to do something to him. We assessed the situation. The guy 
had already sold the radio so we couldn’t recover it, but we came up with the money 
to pay the victim and had to make sure there would be no retaliation from either side. 
We did a couple follow-ups with both parties to make sure everything was good in 
the neighborhood. We had to make sure the guy understood that he was in danger if 
he continued to do this to these people. 

-Violence interrupter 
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Consistency and dedication to the work are also key characteristics of effective violence interrupters. This 

includes dedication to the communities they serve, as one violence interrupter explained how he now 

receives many more requests to resolve conflicts than he did when starting the job. He attributes this to 

Being in the streets and in the system in a negative way was the experience I had that 
was relevant. It helped me to […] understand the reasoning for a lot of the violence, 
and to know how to resolve a lot of the violence. 

-Violence interrupter 
 

Personal timeline of an individual offered violence interruption services  

Although 80 percent of individuals we identify as having had contact with violence interrupters avoid 
further involvement in the justice system over the two years following their victimization (Figure X.1), this is 
not always the case. The timeline below provides an illustrative chronology of an actual individual who, after 
being shot in January 2018, had contact with violence interruption services and declined further assistance. 
Before the shooting incident, this individual had a history with the criminal justice system spanning nearly 
six years. In 2012, he was arrested for obstructing a peace officer. After four years without incident, the 
severity of his arrests escalated, and he was charged with having a concealed weapon and marijuana 
possession in 2016, and possession of large capacity ammunition in violation of the terms of his probation in 
2017.  

In January 2018, at around 1:45 a.m. one night, he was shot. The police found him at the scene of the crime 
with a gunshot wound. Within 30 minutes of receiving the OPD executive notification, a violence 
interrupter was already on the way to make contact with the victim. The interrupter made a bedside visit at 
Highland Hospital and called in additional help, who then made contact with the victim’s family. The victim 
declined further services. The interrupter sent out an “Update” email four days later to all individuals who 
receive executive notification updates, noting a high retaliatory risk and stating that “All VIs [violence 
interrupters] are on deck with any and all resources to help stop the next act.” In this case, the violence 
interruption mediation did not deter further violence. Three months later, in April 2018, he was arrested for 
assault with a firearm. Three months after that (in June 2018), and again a year later, he was arrested for 
possession of a firearm.   
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multiple years of developing relationships in the community. Violence interrupters are always available to 

the communities they serve, as the work is “not just a job.” For instance, to be seen as the person who can 

help resolve conflict, one violence interrupter explained how he would show up every time a shooting took 

place to raise awareness about the work of violence interruption. Multiple participants stressed how the 

availability of violence interrupters and their follow-through were also important during difficult times.  

Violence interrupters’ unique relationships within their communities make them invaluable assets to the 

work of violence prevention, but this also means that one individual cannot easily take the place of 

another. When executive notifications have been sent out involving a region assigned to a violence 

interrupter who is off duty, other violence interrupters step in to cover where possible. Often, however, the 

off-duty violence interrupter will also respond and promise to look into the matter and report back the same 

day. Violence interrupters understand that they are each individually best equipped to respond to an 

incident in their community, and given the high-stakes nature of the work and their high level of 

commitment, they do not want to let an issue rise unchecked.   

Without the relationships that violence interrupters have established with their community, they would not 

be able to mediate between groups as effectively; their credibility in one location is not transferrable to 

another. For example, in response to an incident that involved individuals from both Oakland and San 

Francisco, a violence interrupter reported over email that he or she did not “have a handle on this matter due 

to no existing relationships with friends and family.” These relationships were often deeply personal, and 

violence interrupters assigned to a case would at times "step down" if another team member knew the 

victim or victim’s family closely. As one staff person observed, “People in the community see that it’s folks 

from the community letting them know that things need to change.” This message has resonated with 

participants, who appreciate how Oakland Unite services take a broad view of the needs of the community: 

 

 

They really get to the root of the hurt, of “How can we change as a community?” They let 
you know you’re not alone. It’s like they feel it too, what you’re going through. [In meetings 
with other family members,] it’s not only about violence at these meetings—it’s about 
what’s happening in the world, period. It’s not only about you losing a loved one, it’s about 
education and giving knowledge for people who are in the dark. I like the impact it has 
made with a lot of people—it’s not a program that just dies out after some time.  

-Participant 
 

It’s a more personal thing when people have 
that connection of what they see in their 
line of work. They’re very compassionate. 
Giving a phone call to someone is just a job. 
[Violence interrupters] actually come out. 
They actually do what they say. They help 
you, come to the hospital, build the groups, 
build the support. They don’t just say it, they 
actually care. 

-Participant 
 

[The violence interrupter provided] moral 
support, guidance, a shoulder to lean on 
regardless of the hours. They were just there 
whenever I needed them. No ghosting, 
standbys or issues. It was a push, effort, 
[and] they treated me like we were all 
family. [They] gave us hope, positive vibes, 
and good attitudes about the situation [and] 
helped me not [feel] distress. 

-Participant 
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Outcome findings 

The violence interruption program aims to reduce gun violence in Oakland by mediating between 

individuals and groups at high risk of becoming victims or perpetrators, thus disrupting cycles of violence. 

Because the program responds to all shooting incidents in Oakland, assessing the risk of retaliation and 

intervening accordingly, there is no control group of incidents that can be used to estimate the program’s 

impacts. Rather, we examine the arrest and victimization outcomes of individuals associated with incidents 

appearing in executive notifications before and after the instigating shooting incident to understand 

whether retaliation is avoided, as would be expected following violence interruption.12 

Participants’ rates of arrest for gun offenses remain low both before and after violence interruption (Figure 

IV.1). This pattern is similar when examining arrests for violent offenses more broadly (see Appendix C). If 

victims chose to retaliate, we might expect their rates of arrest for gun or violent offenses to increase after 

their initial victimization incident, but this is not the case.  

Participants’ rates of violent victimization are dramatically lower after violence interruption (Figure IV.1). 

Since our sample of participants is identified through their OPD victimization records, they were recorded 

nearly universally as victims of violent crime in the time preceding initial engagement with violence 

interruption. Following violence interruption, a comparatively small share of participants were revictimized. 

Over a two-year follow-up period, 13 percent of participants were the victims of at least one violent crime, 

which is a near doubling of the 7 percent total for the one-year follow-up period.   

Figure IV.1. Gun offense and violent victimization rates before and after violence interruption  

  
Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  OU = Oakland Unite; VI = violence interruption.  

  Victimization rates before receiving services are approximately 100 percent because the sample of violence 
interruption participants consists only of individuals who reported a victimization incident to the OPD. Actual 
victimization rates in the post-violence interruption periods are likely to be higher than indicated because of 
underreporting of victimization incidents to the police. In all figures, the “After OU” period begins the first 
calendar month after initial contact with Oakland Unite. Since OPD data are available only through December 
2019, the 12-month period sample excludes participants starting violence interruption services in January 2019 or 
later, and the 24-month period sample analogously applies a January 2018 cutoff. The sample size included in the 
12-month period is 594, and 301 for the 24-month period.  

The raw percentages reported in Figure IV.1 do not provide insight as to the specific month when events 

occur relative to the initiating shooting incident, and they weight all participants equally regardless of the 
 

12 So that we can observe outcome data over a 24-month follow-up period, the analysis includes only individuals associated with 
an executive notification before January 2018. 
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number of outcomes experienced over the designated time period. To provide more granular results, we 

employ an event study regression framework as described in Chapter III. These results also adjust for 

differences across participants in their baseline levels of arrests and victimization and account for seasonal 

and long-term crime trends. In Figure IV.2, we 

plot the monthly average likelihood of being 

arrested for a gun offense, and in Figure IV.3 the 

monthly average likelihood of being a victim of a 

violent crime, from event study models. All 

estimates are relative to the first month after 

the incident initiating violence interruption, 

which serves as the reference point (“base rate”) 

and takes the value of 0. These estimates can be 

interpreted as the percentage point changes in 

the probability that a participant will experience 

the indicated outcome relative to month 0. 

Thus, if the program was effective in reducing 

participants’ likelihood of engaging in or 

becoming a victim of violence, we would expect 

the black points in the figure that are to the 

right of the red vertical line to be negative and 

statistically significant. This would mean that 

after having contact with a violence interrupter, 

the percentage of participants who experienced 

an outcome (i.e., an arrest, or victimization 

incident) decreased to levels lower than what 

were observed in time periods prior to receiving 

services. On the other hand, if participants were 

to engage in retaliatory violence, we would 

expect to see a spike in their relative likelihood 

of being arrested for gun or violent offenses in 

the months immediately following the 

precipitating incident. In other words, the 

points just to the right of the red line would be 

positive and statistically significant. 

After a shooting incident was referred to 

violence interrupters, victims avoided 

retaliation over the following two-year period. The estimated effect sizes on the monthly likelihood of being 

arrested for an offense involving a gun are similarly low in the 24 months after the precipitating incident 

leading to an executive notification, compared to the levels observed in the pre-period (Figure IV.1). Victims’ 

likelihood of being arrested for a gun offense remained the same after the initial shooting incident, 

suggesting that they did not engage in retaliatory violence (even if they did not necessarily become less 

likely to be arrested for a gun offense than before).  

Figure IV.2. Event study results for violence 
interruption participation on gun offense 
outcomes 

 
Source:  Mathematica calculations using data from OPD 

and Oakland Unite. 

Note:  Values represent month-specific, estimated effect 
sizes from an event study regression model. The 
sample is restricted to the N = 301 individuals 
observed for at least 24 months following the 
initial receipt of violence interruption mediation, 
based on OPD victim records linked to executive 
notifications shared by Oakland Unite. The 
dependent variable is a binary variable for 
whether the participant was arrested for a gun 
offense in the specified month. For visual clarity, 
time is expressed relative to the first calendar 
month after the start of services (t = 1). For 
example, June 2017 is counted as month 0 for a 
participant receiving violence interruption services 
on June 18, 2017, and July 2017 is considered as 
month 1. The event study regression model 
includes person, year, and month-of-year fixed 
effects. Standard errors are clustered at the person 
level, and confidence intervals are reported at the 
95 percent level.  
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Aside from no noticeable difference in the monthly likelihood of arrest before and after the program, there is 

no obvious temporal pattern in pre-service arrests for gun offenses, aside from a brief peak in the same 

month that violence interruption occurs. Therefore, relative to when a participant became a shooting victim 

and violence interrupters responded, there is not a discrete time period when arrests for gun offenses were 

more pronounced. We observe similar outcomes when examining violent offenses and arrests of any type, 

suggesting that violence interruption does not have a dramatic effect on shifting participants’ involvement 

in crime, positively or negatively, relative to their levels before the precipitating incident occurred. However, 

the fact that there was no spike in gun or violent offenses afterwards suggests that violence interruption 

may have contributed to participants avoiding retaliation (see Appendix C).  

Over the two years after violence interrupters 

responded to a shooting incident, victims 

avoided re-injury. The victimization rates of 

participants following violence interruption are 

distinctly lower than the levels observed 

immediately before because of the pronounced 

peak in month 0, as shown in Figure IV.3. Aside 

from that specific month, the likelihood that an 

individual will be a victim of a violent crime in 

each month subsequent to the original incident is 

similar to the probability in the pre-service 

months. We do not observe elevated 

revictimization rates in any time period after 

violence interruption occurs. In other words, these 

individuals were largely able to avoid re-injury 

over the 24 months after violence interrupters 

received an executive notification. 

Victims of a precipitating shooting incident are 

not the only people who might engage in 

retaliatory action, which may also be undertaken 

by the victim’s friends or associates. To examine 

the outcomes of victims’ likely associates, we 

identified the individuals that victims had been 

previously arrested with, and for the same UCR 

violations, according to OPD records.  

Victims’ past co-offenders also avoid engaging in 

retaliatory violence. The left panel of Figure IV.4 

reports the monthly marginal arrest rates for gun 

offenses for co-arrestees relative to when the 

victim’s shooting incident occurred. The mean 

effect size for both periods is a 0 percentage point difference against the base gun offense rate of month 1. At 

the same time, the absence of a post-mediation peak to the right of the red line indicates that there is not a 

spike in retaliatory action by co-arrestees in response to the instigating shooting. The most noticeable 

Figure IV.3. Event study results for violence 
interruption participation on victimization 
outcomes 

 
Source:  Mathematica calculations using data from OPD 

and Oakland Unite. 

Note:  Values represent month-specific, estimated effect 
sizes from an event study regression model. The 
sample is restricted to the N = 301 individuals 
observed for at least 24 months following the 
initial receipt of violence interruption mediation, 
based on OPD victim records linked to executive 
notifications shared by Oakland Unite. The 
dependent variable is a binary variable for 
whether the participant was the victim of one or 
more violent crimes in the specified month. For 
visual clarity, time is expressed relative to the first 
calendar month after the start of services (t = 1). 
For example, June 2017 is counted as month 0 for 
a participant receiving violence interruption 
services on June 18, 2017, and July 2017 is 
considered as month 1. The event study regression 
model includes person, year, and month-of-year 
fixed effects. Standard errors are clustered at the 
person level, and confidence intervals are reported 
at the 95 percent level.  
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feature of this figure is a small peak in arrests for gun offenses three months before the potential mediation, 

which may or may not be connected to the shooting incident that led to an executive notification. However, 

we do not see a corroborating pattern in the event study results for co-offenders’ violent crime rates in this 

month (see right panel of Appendix C.3). This suggests that the increase in their gun offenses is not evidence 

of an instigating act of violence, as a shooting would result in an arrest for both a gun offense and a violent 

offense. While we do not observe a change in a co-offender’s likelihood of being arrested for gun offenses 

following a mediation, we do find a downward trend in overall arrest rates for any offense that also begins in 

the third month (month -3) preceding the violent incident (left panel of Appendix C.3), as well as an overall 

reduction in violent offenses.  

Co-offenders may respond to violence interrupters’ mediation activities if these included not only the victim 

but also the victim’s peers, or if the victim shared the message of nonretaliation with peers. However, 

because mediations always coincide with a shooting incident, we cannot disentangle whether any observed 

change in a co-offender’s criminal activity is driven by the violence interrupters’ intervention or is due to a 

co-offender’s peer being shot. Further, we cannot rule out the possibility that such reductions are due to 

these individuals spending a portion of that time in jail or prison and therefore not bring in a position to 

commit offenses. 

Figure IV.4. Event study results for violence interruption participation on co-offenders’ gun offense 
and victimization outcomes 

Gun offense arrest outcomes Victimization outcomes 

  
Source:  Mathematica calculations using data from OPD and Oakland Unite. 

Note:  Values represent month-specific, estimated effect sizes from an event study regression model. The sample is 
restricted to N = 136 individuals in violence interruption participants’ co-offender networks who are observed for at 
least 24 months following the initial receipt of violence interruption mediation, based on OPD victim records 
linked to executive notifications shared by Oakland Unite. The dependent variable is a binary variable for whether 
the individual was arrested for a gun offense (left panel) or was the victim of one or more violent crimes (right 
panel) in the specified month. For visual clarity, time is expressed relative to the first calendar month after the 
start of services (t = 1). For example, June 2017 is counted as month 0 for a participant receiving violence 
interruption services on June 18, 2017, and July 2017 is considered as month 1. The event study regression model 
includes person, year, and month-of-year fixed effects. Standard errors are clustered at the person level, and 
confidence intervals are reported at the 95 percent level.  

Violence interruption appears to contribute to reductions in co-offenders’ future victimization. In the 

right panel of Figure IV.4, we find suggestive evidence that violence interruption reduces co-offenders’ 
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probability of being a victim of a violent crime, particularly in months 18–24 after a violence interrupter 

responds to a shooting incident involving a likely associate. Co-offenders have relatively low rates of 

victimization at baseline and continue to do so in the cumulative 24-month period following the potential 

mediation. Over this period, 8 percent of co-offenders were victims of violent crimes (Figure IV.5, right 

panel). This could occur as a result of interrupting cycles of retaliatory violence between groups. 

Figure IV.5. Gun offense arrest and victimization rates among the co-offenders of violence 
interruption participants before and after receiving a mediation  

  
Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  OU = Oakland Unite, VI = violence interruption.  

  Actual victimization rates are likely to be higher than indicated because of underreporting of victimization 
incidents to the police. Time periods are based on the calendar month of a participant’s initial contact with 
violence interruption services. The “After OU” period begins with and includes the first calendar month following 
initial contact. The individuals included in the 24-month period calculations are a subset of the individuals in the 
12-month period sample. Since OPD data are available only through December 2019, the 12-month period sample 
excludes participants starting relocation support services in January 2019 or later, and the 24-month period 
sample analogously applies a January 2018 cutoff. The sample size included in the 12-month period is 242, and 136 
for the 24-month period. 

Recommendations for violence interruption services 

• Expand the breadth of preventative mediations and collaboration with community healing. Relationships 

with community members are foundational to the work of violence interrupters. However, the need for 

their role as ambassadors to the community, mediators of conflict before and after violence occurs, and 

crisis responders may exceed their capacity. Multiple staff members described how violence 

interrupters were often called upon to mediate conflicts before they lead to violence, though it is not 

possible with the data available for this evaluation to quantify the level of need for this type of 

intervention. Additional investment in addressing conflicts before they lead to violence, and closer 

collaboration with Oakland Unite’s community healing strategy, could allow prevention efforts to be 

farther reaching. For instance, expanding the staff who can mediate conflicts before they result in 

violence, and connecting them to the community-based violence reduction projects funded by the 

community healing strategy, could encourage those closest to violence to call on them to mediate before 

conflict leads to violence. Having newer staff shadow and work alongside violence interrupters who 

have developed these deep relationships in the community would enable them to develop the trust that 

is critical to their effectiveness in violence prevention.  

• Distribute roles and responsibilities so that key functions are shared among more than a few individuals. 

Participants and stakeholders spoke positively of the sub-strategy, but they often were largely reflecting 

on their experiences with one individual whose history and work with violence prevention in Oakland 



Chapter IV. Violence Interruption  

Mathematica 27 

make his role as a mediator, case manager, and liaison to system partners outsized compared to other 

staff. Likewise, violence interrupters each have their own relationships and networks in their 

communities and are not substitutable for one another. For a sub-strategy based on relationships, 

history and experience are assets to the work. However, when relationships and responsibilities are 

consolidated under a few individuals, this can also present a risk to the implementation of the program. 

• Identify the most important elements shared in executive notification threads and systematically capture 

this information in a database. The primary source of data for the evaluation of violence interruption has 

been executive notification emails. In 2018, email threads were decisively concluded with highlighted 

key information from the case, but this practice was discontinued. This practice could be reinstated and 

formalized outside of emails so that cases can be tracked systematically for both programmatic efforts 

and external evaluation. After identifying the most important elements of a case—such as the assessed 

risk of retaliation, whether violence interrupters were able to contact the victim, whether they worked 

with members of a victim’s co-offending network, or whether the victim will engage in further 

services—violence interrupters could enter this information into a database.  

Violence interrupters currently record key details about incidents and follow-up activities in an internal 

database, with identifying details to aid in programmatic efforts. However, tracking the key case 

elements in a database managed by Oakland Unite would allow these data to be used for evaluation 

purposes as well, while respecting program participants’ confidentiality. The goal would be to track the 

response to each case, most likely identified by the CAD number, which is assigned by an OPD 

dispatcher and does not hold personally identifying information.  

Similarly, the logs used to document group mediation meetings in Cityspan could be expanded. 

Currently, these logs include only participant counts and dates. To effectively evaluate the impact of 

these programs, it is necessary to track service provision and link participants and cases to other data 

sources.  
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V.  Caught in the Crossfire 

Overview of Caught in the Crossfire services 

Caught in the Crossfire (CIC) intercepts victims of violence at a critical moment—when they are in the 

hospital following a gunshot, stabbing, or physical assault—and shifts their trajectory away from potential 

retaliation and further victimization. CIC is organized around supporting participants’ emotional, mental, 

and social well-being through intensive outreach and case management services. The CIC program receives 

referrals from Highland Hospital, and less frequently from the University of California, San Francisco 

Benioff Children’s Hospital Oakland and Eden Medical Center. As the model relies heavily on the critical 

moment directly following victimization, CIC staff aim to contact the victim within an hour of hospital 

referral and within 72 hours of the violent incident.  

At the initial bedside visit, CIC intervention specialists aim to establish a degree of trust with the victim and 

assess the victim’s immediate and long-term needs. Intervention specialists work closely with the violence 

interruption team at this stage to assess immediate physical safety needs, the threat of retaliation, and the 

potential for mediation, if relevant. Intervention specialists also partner with violence interrupters to 

develop a plan for victim safety following release from the hospital, which may include relocation services.  

Victims who are identified as high risk and express interest in receiving services transition into case 

management services with an intervention specialist. Services prioritize males between ages 14 and 35. 

Individuals are to meet with their intervention specialist weekly, at a minimum, for the first three months of 

service. At the beginning of case management, participants and intervention specialists co-develop a service 

plan, which can include mental health services, counseling, employment support services, and, for female 

victims of gun violence, a support group. Intervention specialists guide participants through the various 

services they may receive both within Youth ALIVE! and through external partners, described below.  

The impacts of CIC on re-injury and arrest outcomes have been previously evaluated, though in earlier years 

when the program had a narrower target population of 12- to 20-year-olds. Shibru et al. (2007) found that 

CIC recipients were less likely to be involved in the criminal justice system following their hospital release, 

relative to a control group. However, recipients’ re-injury and rehospitalization rates were not 

distinguishable from the control group’s. Becker et al. (2004) arrived at similar conclusions from monitoring 

outcomes for CIC participants from 1998 through 2001. A systematic review of emergency department-

based violence prevention interventions offered similar conclusions. When examining evidence from 

programs in Chicago, Baltimore, and Milwaukee, those studies’ small sample sizes and high attrition rates 

meant that effects on re-injury were suggestive but not conclusive (Snider and Lee 2009). Since these earlier 

evaluations, CIC has expanded services to older victims and gained nearly two more decades of experience, 

which could mean that the program’s impacts today differ from those found in earlier evaluations.   

There is evidence that re-injury is common for victims of violent crime—as high as 58 percent for some 

study populations (see Kramer et al. 2017). Re-injury rates vary dramatically in the literature, partly due to 

differences in how study populations are constructed. For example, 11 percent of violent injury victims 

treated in Florida hospitals were observed with a recurrent injury over a follow-up period of approximately 

two years (Kaufman et al. 2016), and Goins et al. (1992) observed prior violent injuries in 33 and 49 percent of 

two groups of surgical patients treated for wounds at D.C. General Hospital.  
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The extent to which programs like CIC—which provide violence deterrence efforts in the emergency 

department and are also known as hospital-based violence intervention programs (HVIPs)—reduce re-injury 

rates is a key determinant of their cost-effectiveness. Using injury recidivism data from CIC participants for 

2005 through 2008, Chong et al. (2015) quantified the cost-effectiveness of an HVIP program by modeling 

the quality-adjusted life years gained by reducing re-injury; the authors conclude that HVIPs are cost-

effective under most assumptions of re-injury rates and hospitalization costs. Purtle et al. (2013) reviewed 

the available evidence on HVIP cost-effectiveness, concluding that “hospital-based violence intervention 

programs save lives and money.” As these studies have primarily quantified the costs of gun violence 

accruing from hospitalization and health care delivery—not from the set of broader direct and indirect costs 

such as lost wages, psychological harm, and victims’ opportunity costs (see Waters et al. 2005)—they likely 

underestimate the societal benefits from subsequent violence reduction.  

In the remainder of this chapter, we describe our findings from the implementation of CIC and the results of 

event study models examining the arrest and victimization outcomes of participants. We offer 

recommendations for strengthening CIC services in the last section of this chapter.  

Implementation findings  

The number of Caught in the Crossfire participants beginning services each year ranged from a low of 111 in 

2018 to a high of 210 in 2019 (Figure V.1). Although the number of firearm assaults in Oakland was relatively 

stable from 2018 to 2019, the number of CIC recipients almost doubled that year.13  

Figure V.1. Annual recipients of Caught in the Crossfire services 

 

Source:  Mathematica calculations using data from Cityspan and City of Oakland Department of Violence Prevention.  

 

13 One potential explanation in the divergence between annual CIC recipient counts and the number of annual firearm assaults 
is that CIC recipients are not necessarily gunshot victims: Highland Hospital refers anyone who meets the criteria for services, 
which more broadly encompasses victims of violence.  
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Between 2016 and 2019, 68 percent of the 627 participants were African American, and 24 percent were 

Hispanic (Figure V.2). Individuals of other races made up a small proportion of all participants, peaking at 13 

percent in 2018. Over the four-year evaluation period, 80 percent of participants were between the ages of 14 

and 35 when starting CIC services, which is the targeted age range for the program. However, CIC also 

increasingly served older participants over time. Participants 25 and over made up one-quarter of all 

participants in 2016. By 2019, that share had increased to 47 percent. Participants 35 and older mostly drove 

this change, as their share increased from 2 to 21 percent. Although males consistently made up the 

overwhelming majority of service recipients, the share of female CIC participants increased each year 

between 2016 and 2019, from less than one-fifth in 2016 to 32 percent in 2019.   

Figure V.2. Demographic characteristics of Caught in the Crossfire services recipients  

Race Age 

 
 

Sex Region 

  
Source: Mathematica calculations using data from Cityspan. Percentages may not add up to 100 percent due to rounding.  

Most participants (54 percent) reported an East Oakland home residence, with Central and West Oakland 

accounting for 14 and 12 percent of service recipients, respectively (Figure V.2). As shown in Figure V.3, 

which disaggregates the number of total CIC participants by home ZIP code, the 94621 and 94605 ZIP codes 

alone (both located in East Oakland) accounted for 260 of the 627 total participants.  
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Figure V.3. Caught in the Crossfire participants by ZIP code  

 
Source:  Mathematica calculations using data from Cityspan. Spatial boundaries are from City of Oakland (2016) and U.S. 

Census Bureau (2019). 

Note:     Numbers denote the total count of individuals receiving CIC services between 2016 and 2019 who resided in a 
given ZIP code at the time that services were initiated. An additional 72 participants with home addresses outside 
the depicted area received services between January 1, 2016, and December 31, 2019.   

Just under half (46 percent) of all CIC participants also had an arrest history prior to the start of services. 

Unlike participants’ victimization history, these arrests were not concentrated immediately before engaging 

in CIC services; only 13 percent of participants were arrested in the three months before starting services 

(Figure V.4). Around half of the CIC participants who were ever arrested had been arrested on a gun offense, 

as shown in Figure V.5. More participants were arrested for these offenses over a year before starting 

services than in the year leading to the start of CIC services.  

Consistent with the CIC program model, most participants (65 percent) were victims of a violent crime 

reported to OPD before beginning services. Half of participants had a reported victimization incident in the 

three months preceding initial service (Figure V.4). The actual victimization rate is likely higher given that 

victimizations are frequently underreported to police and may also occur in other jurisdictions outside of 

OPD. Cityspan data reveal that 77 percent of participants were referred to CIC services through the hospital, 

presumably as they were recovering from a gunshot or stabbing wound.  
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Figure V.4. CIC recipients with arrest or victimization histories prior to start of services 

 

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note: CIC = Caught in the Crossfire. 

Actual victimization rates are likely to be higher than indicated because of underreporting of victimization 
incidents to the police. Time periods are determined according to the month and year in which the participant 
first had any service contact with the sub-strategy. These rates reflect data for the 50 percent of participants who 
consented to share personally identifiable information.  

 

Figure V.5. CIC recipients with gun or violent offense histories prior to start of services 

 

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note: CIC = Caught in the Crossfire. 

Time periods are determined according to the month and year in which the participant first had any service 
contact with the sub-strategy. These rates reflect data for the 50 percent of participants who consented to share 
personally identifiable information.  
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Whereas most CIC participants receive intensive outreach, only a subset receive case management and 

mental health supports (Figure V.6). Aside from intensive outreach, the next most common services 

provided were case management (54 percent) and individual mental health therapy (16 percent). Very few 

participants participated in group mental health therapy or peer support counseling. All participants 

receiving peer support counseling were women, and since women accounted for 26 percent of all CIC 

participants (Figure V.2), then approximately one in five women participating in CIC attended the women’s 

support group.  

Figure V.6. Percentage of participants receiving each type of service provided through CIC 

 

Source:  Mathematica calculations using data from Cityspan. 

Note: Participants are designated as having received the labeled service type if they report a positive number of 
service contact hours under that service in the Cityspan database. 

Intensive outreach services are time bound and 

brief by design—they occur primarily in the first 

week of service, and the median total service 

hours received per participant is less than one 

hour. CIC focuses on crisis stabilization, and as 

expected, participation in intensive outreach is 

highest in the initial weeks of service. As shown 

in Figure V.8, it is rare for a participant to receive 

more than four hours of intensive outreach.    

 

Figure V.7: How to interpret 
Percentage values are relative to the total number of 
participants with any contact with the indicated service 
type within the first 36 weeks of service. For example, 
424 participants received intensive outreach services in 
their first week of involvement with Caught in the 
Crossfire and are therefore displayed as 92 percent (of 
the 463 total participants ever receiving intensive 
outreach) in the first yellow bar. 
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Figure V.7. CIC participants receiving services, by service type and week of assistance  

 

Source:  Mathematica calculations using data from Cityspan. 

Note:  CIC = Caught in the Crossfire. 

Percentage values are relative to the total number of participants with any contact with the indicated service type 
within the first 36 weeks of service. For example, 424 participants received intensive outreach services in their first 
week of involvement with Caught in the Crossfire and are therefore displayed as 92 percent (of the 463 total 
participants ever receiving individual outreach service) in the first bar in the “intensive outreach” subfigure.  

After the intensive outreach that starts at 

the hospital, CIC intervention specialists 

visit the home after a victim’s release to 

conduct a more in-depth needs assessment 

to learn about the incident, understand their 

life before the incident, learn about the 

participant’s trauma, and identify his or her 

goals, needs, and priorities. The needs 

assessment process helps specialists develop 

a service plan and determine an appropriate 

length of service participation that would 

benefit the participant and his or her family.  

Figure V.8: How to interpret 

The horizontal axis represents the total number of service 
hours received for the specified service type and is displayed 
on a logarithmic scale for visual clarity. The vertical line in 
each row denotes the median number of hours received by a 
participant who had service contact with that service type. 
For example, the median participant who received any 
service contact with the case management service type 
engaged with those services for 5.3 hours. Participants are 
designated as having received the labeled service type if they 
reported a positive number of hours of service contact with 
that service in the Cityspan database. Each dot represents 
the total number of services hours received by a single CIC 
participant who received services of that type at any time 
between 2016 and 2019. 
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Figure V.8. Distribution of total number of CIC service hours, by service type 

 

Source:  Mathematica calculations using data from Cityspan. 

Intervention specialists frame their clients’ progress as 

consisting of three levels, starting with high-need and 

eventually moving to self-sufficiency when the 

participant is ready to transition out of services. In Level 

1, when victims’ needs are highest, they focus on 

stabilizing participants and aim to meet with participants 

twice a week. Immediate practical assistance may take 

the form of providing money or gift cards for things like 

groceries, assisting the participant in completing a 

Victims of Crime application, and obtaining important 

documents such as identification cards. For Spanish-

speaking participants, this practical assistance can also 

involve liaising with entities such as the police. As one participant explained, “They helped me when I 

couldn’t work. They helped me with a part of the bills, [and] with food.” Levels 2 and 3 are discussed below.   

Plans to support participants’ longer-term needs may include therapy, help to secure housing or work, legal 

support, assistance for enrolling in classes or applying to schools, and offering encouragement and 

incentives for meeting goals, such as completing schoolwork.  The needs identified in individual service 

plans also dictate participation in other program supports, which largely consist of case management 

services and, for a smaller subset of participants, mental health services. Just over half (54 percent) of 

participants receive case management services (Figure V.6), with a median total service amount of 5.3 hours 

(Figure V.8). Only 16 percent of all participants engage with individual mental health services; the median 

number of mental health service hours is 9.8 hours. In contrast with intensive outreach services, the 

quantity of case management and mental health services is dependent on the unique intermediate and long-

term needs of participants. As shown by the wider and more flat distribution of total number of case 

management and mental health hours in Figure V.8, the total number of service hours that participants 

 

Participants progress through three 
levels before transitioning out of 
services: 

Level 1 - Client is starting services 

Level 2 - Client is thriving and becoming 
self-sufficient 

Level 3 - Client transitions out of 
services 
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received varied more than intensive outreach hours. Some participants also receive group mental health 

services and group peer counseling, although these are rarer, at around 5 percent each (Figure V.7).  

Intervention specialists consider complete service relationships to last between 6 and 18 months; 

participants who complete treatment plans make gradual transitions out of services with the opportunity 

for reengagement when needed. When participants are at a point of self-sufficiency, they are considered to 

be at Level 3, where they are ready to be transitioned off the caseload. The transition from Level 2 (where a 

participant is beginning to stabilize) to Level 3 (where a participant is less in need and services lighten) can 

be seen in Figure V.9, which depicts participants’ total weekly service hours by week of service. For the 

group in the top portion of the graph that engages with services steadily over many months, overall weekly 

service intensity decreases slightly over time (as indicated by lighter-colored bars), but certain weeks may be 

more intensive than others in response to participants’ needs.  

Transition out of services may be considered successful if a participant has his or her basic needs met, has 

an established community or support system, or simply decides he or she is done with therapy. When 

participants stop services, either through a planned transition or one initiated by the participant, 

intervention specialists assure participants that they can always return to reengage with services.  

Participants may reengage in services for various reasons—for example, if they “get into more trouble, or 

life doesn’t go the way [they] expect,” as one staff member described. We find that one in five participants 

reengages CIC services after at least one month without engagement. Of that share, 14 percent engage with 

services for one other distinct service period, and 6 percent have three or more service periods.  

Although many participants engage with services over a 

sustained period of time, almost half of all participants’ 

entire involvement with CIC ends after two weeks or less. 

Many individuals (those located in the bottom of Figure V.9) 

engage with services for a few weeks only, and their weekly 

service hours during that period are mostly under two hours. 

If participants decide not to engage in services after the 

initial contact, staff provide them with other resources to 

which they can connect. Staff will also attempt to check in 

with participants who received program services but 

disengaged, to make sure their needs are met.  

Figure V.9: How to interpret 
Each row represents the number of hours 
of CIC services received by a single 
participant involved in the sub-strategy 
between 2016 and 2019. Participants are 
ordered according to the total number of 
service hours received across any service 
type over the duration of their participation. 
Participants receiving the fewest hours are 
positioned at the bottom; participants with 
the greatest number of total service contact 
hours are positioned at the top. 
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Figure V.9. Intensity of services received by CIC participants  

  

Source:  Mathematica calculations using data from Cityspan. 

The drop-off in participation is echoed in the “Any service” panel of Figure V.7. As noted in the overview of 

CIC, not all individuals who receive intensive outreach services following a shooting incident are identified 

for longer-term services. Therefore, it is expected that many individuals’ documented services will not 

extend beyond a couple of weeks and will consist solely of intensive outreach hours. However, there is also a 

large initial drop in retention among those who receive case management services following the first two 

weeks (Figure V.7). Almost four of five participants (79 percent) who receive case management services do so 

in the first week, but by the third week of services, less than half continue to receive case management 

services. One potential explanation, which a staff member noted as a challenge to engagement is that as 

participants start to feel better, they lose interest in services and are less likely to respond to calls and meet 

with their intervention specialist. In contrast, participants who take part in individual mental health 

services often sustain their participation over a longer period of time. Furthermore, the decline in their 

retention is less steady, suggesting participants may return to mental health services over time as needed.   

Given that a primary goal of CIC is to stabilize victims of violence, it is expected that the greatest intensity of 

services occurs in the first two weeks, when participants’ needs are greatest. As Figure V.9 shows, the share 

of participants receiving services in each week declines incrementally, and for the most part steadily, 

following the third week. This likely reflects a combination of the leveled, gradual transition out of services 

described by intervention specialists, as well as individuals who elect to disengage on their own. However, 

the service data are insufficient to determine whether those who do not continue engagement are those who 

have no need for additional services, are characterized by other circumstances that would not allow them to 
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continue participating in services (e.g., relocating to another city), or are those who choose not to participate 

for other reasons such as conflicts with their work hours. 

 

Relative to participants who engaged CIC services for only one week, participants who sustained their 

engagement were younger and more likely to have been previously arrested and/or victimized. To 

understand the factors that inform the drop in retention after the first weeks of service, we examined 

differences in baseline characteristics between those who engage in services over an extended period of time 

and those who only engage in one week of services. Individuals 25 and older account for a smaller share of 

participants with extended engagement than short-term participants, at 30 and 52 percent, accordingly. 

Nearly half of participants with extended CIC involvement had been arrested before receiving services, 

compared to 35 percent of individuals who received no more than one week of services (Figure V.10). Two-

thirds of participants with extended engagement had been a victim of a violent incident reported to OPD, 

compared to 58 percent of those who only engaged for one week. There were no notable differences along 

sex, prior education, and race between participants with extended engagement compared to short-term 

participants.  

Personal timeline of one Caught in the Crossfire recipient 
The timeline below provides an illustrative chronology of one Oakland Unite participant who received Caught 
in the Crossfire services. This individual’s involvement with the criminal justice system before receiving Oakland 
Unite services began at a young age. He was arrested for robbery three times before age 17: once with a firearm 
at age 15 and twice for strong-arm robbery at age 16. Between ages 17 and 23, he had no new incidents, but he 
was arrested again at age 24 for possessing a weapon, larceny theft, and a drug abuse violation. A year later, in 
February 2018, he was assaulted with a firearm and began Caught in the Crossfire services. He engaged with 
Caught in the Crossfire for a period spanning three months, ending in April 2018. Since then, he has had no 
further incidents recorded in OPD data, either as a victim or as an arrestee, and has not been involved in 
additional services through Oakland Unite.  
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Figure V.10. Arrest and victimization frequencies prior to starting CIC services by participant type  

 

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note: Actual victimization rates are likely to be higher than indicated because of underreporting of victimization 
incidents to the police. Values represent the percentage of participants for the designated category who were 
arrested or were a victim of a violent crime at any time before starting CIC services. Participants who received 
service in five or more weeks are categorized in the “extended engagement” category and represent the top 35 
percent of participants as measured by the total number of weeks in which a participant received service. These 
rates reflect data for the 50 percent of participants who consented to share personally identifiable information.  

Following the start of CIC services, 22 percent of participants eventually connected to other Oakland 

Unite-supported programs, with life coaching being the most common. As Table V.1 indicates, 20 percent 

(64 individuals) of CIC participants received life coaching services beginning the same date or after CIC 

services. Of those 64 individuals, three-quarters (48 people) received life coaching beginning at the same 

time as starting CIC services. CIC participants whose linkages to life coaching occurred after starting CIC 

may have been connected for reasons unrelated to CIC given the elapsed time. For example, the gap between 

CIC and life coaching start dates was in excess of 100 days for 65 percent of participants connected to life 

coaching after CIC (not shown). Ultimately, 22 percent of CIC participants are linked to other Oakland Unite 

services, but those linkages are primarily made at the time of starting CIC services, not later.    
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Table V.1. CIC participants receiving other Oakland Unite services after engaging Youth 
ALIVE! 

 
Service coincided with start 

of CIC 
Service followed start of 

CIC Total 

Oakland Unite service  Number Percentage Number Percentage Number Percentage 

Life coaching 48 15% 26 8% 64 20% 

Education and 
economic self-
sufficiency 

0 0% 8 3% 8 3% 

Relocation 0 0% 2 <1% 2 <1% 

Other 0 0% 7 2% 7 2% 

Any non-CIC Oakland 
Unite service 

48 15% 35 11% 69 22% 

Sample 313      

Source:  Mathematica calculations using data from Cityspan. 

Note: CIC = Caught in the Crossfire. 

Percentages are based on the 313 individuals receiving CIC services in the 2016–2019 evaluation period that 
consented to share personally identifiable information. “Other” includes any services in the Community Asset 
Building & Innovation, Street Outreach, and Commercially Sexually Exploited Children Intervention programs.  
Participants may receive services from different providers and therefore result in “total” values that are less than 
the row sum.     

Participants trust intervention specialists and appreciate 

their attentiveness, responsiveness, and ease of access. 

Participants and their family members indicated that they felt 

supported and safe with CIC staff in undergoing the difficult 

process of recovery from trauma. This can contrast with their 

interactions with other entities following victimization. For 

example, one participant described feeling like “just another 

case” to the police. Intervention specialists remain in regular 

contact with participants, with one staff member indicating 

that they check in with participants at least once a week, doing so more frequently for high-risk participants. 

One participant’s family member noted that their intervention specialist “texts, calls … [for] anything we 

need, she’s just there,” adding that there is value in “having someone to call and check in … it meant a lot for 

someone to even care.” Participants said CIC staff helped them with words of encouragement and helped 

them realize that their reactions to trauma are normal. One participant noted, “[the specialist] would meet 

up where I was, and they had a lot of things for me to do to keep my mind off of what happened.” While 

building rapport and helping to address practical needs, intervention specialists can also be the ones to 

broach the topic of therapy with victims. Participants explained that the care and concern they experienced 

through CIC encouraged them to engage. 

Intervention specialists attempt to engage family members in services to “reframe the negative 

experience they’ve had,” but family involvement is dependent on individual choice. The parent of one 

minor participant decided to engage in services because they “needed a shoulder to lean on, someone to help 

me work through this with my daughter.” This parent appreciated the practical assistance they received 

from the intervention specialist, such as navigating confusing hospital transfers and walking through the 

“[My child’s intervention specialist] 
has been very compassionate, 
understanding, and dedicated to 
the well-being of my child who has 
suffered PTSD as a result of this.” 

-Relative of a participant 
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Victims of Crime compensation application. The parent also indicated that this assistance helped them 

understand their daughter’s situation.  

However, participants’ family members may not be ready to take part in services. Some participants 

interviewed were informed of services available for their families, but their family members did not choose 

to participate. Regarding therapy services, one participant noted that his or her parent would not be 

comfortable talking to a stranger about these problems. Nonetheless, participants mentioned that family 

involvement in services is important because “anything one is exposed to impacts family,” and having family 

members involved in services would help them understand the effects of the traumatic experience. 

Participants’ need for mental health therapy at times may 

exceed what CIC is able to provide. Participants who are 

referred to mental health therapy can engage in services for 

several weeks. One participant noted that therapy “was the 

most helpful part ... this program [helped] me understand 

[what I went through]. Sometimes I’m anxious and all I have 

to do is text my therapist and [they] know what to do for 

what I need.” One parent additionally noted the benefit of 

having a therapist at the same site as the intervention 

specialist, and of therapy being available at no charge so they don’t have to struggle with lack of coverage 

from insurance.   

However, one staff member noted that sometimes it is a “challenge to meet demand,” and at times there is a 

waitlist for mental health services. As noted earlier, the share of participants receiving mental health 

services is highest between weeks 5 and 15 of services (Figure V.5). Although this lag could reflect the time 

needed for the initial needs assessment carried about by intervention specialists and time for physical 

recovery, it may also indicate that individuals with mental health needs do not have access to therapy 

immediately after beginning services. At the same time, there are some participants who may need therapy 

but feel they cannot engage due to more urgent needs or priorities, such as putting “food on the table” or, as 

one participant expressed, because scheduling an appointment would conflict with work.  

The limitations of victim information shared between Youth ALIVE! and Highland Hospital can hinder 

coordination of care and follow-up. Highland Hospital transmits referrals to Youth ALIVE! through a 

database compliant with Health Insurance Portability and Accountability Act (HIPAA) requirements, as 

agreed upon in a memorandum of understanding between the Alameda County Health System and Youth 

ALIVE!. Having this system in place was a necessary step for Highland Hospital and Youth ALIVE! to 

securely communicate about patients, and the hospital has been passing referrals through the database for 

several years. After the referral, Youth ALIVE! is tasked with following up with the patient and documenting 

progress notes in the database. 

In the earlier years of the collaboration between Highland Hospital and Youth ALIVE!, Highland Hospital had 

a more prominent role in the response after a violent incident, participating in the weekly shooting and 

homicide response meetings and summarizing cases. Over time, Highland Hospital’s ability to contribute in 

these meetings declined. With greater concern for protecting patient privacy, Highland Hospital now 

provides only a limited amount of information about a victim in the referral, such as phone numbers and 

injuries sustained. At the same time, the weekly meetings shifted in their focus to broader discussions of the 

“It was all about the subtle things 
they told me ... I had a whole bunch 
of breakdowns but … I felt like they 
were there for me ... At first, I didn’t 
want to leave my house [and they 
told] me it was fine, that when 
[recovery] first starts off you’re going 
to feel that way, it’s normal.” 

-Participant 
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types of intervention that might be warranted, likelihood of retaliation, and what was happening in the 

community. When victim referrals are lost to follow-up, Highland Hospital cannot share information that 

might help Youth ALIVE! meet with the individual in person, such as when their next medical visit is 

scheduled. Conversely, sparse progress notes about attempts to contact victims and interactions with them 

can leave Highland Hospital staff without information about the victim’s context, when they may still be 

providing follow-up care. With more knowledge about the individual’s situation, hospital medical staff and 

social workers could better support that victim’s safety and recovery. 

Staff and participants expressed a need for resources beyond what CIC is designed to provide, including 

housing, jobs for youth and young adults, and community activities. Staff noted that lack of financial 

resources is often a challenge for victims, a sentiment that was echoed by a participant who was worried 

about bills: “If you don’t work, you are practically on the street.” Staff elaborated that financial need is 

especially pronounced for undocumented participants, who cannot access some available resources. Other 

needs that staff and participants identified included housing, education, and jobs; staff noted additionally 

that substance abuse treatment was an important need among participants.  

Some participants also pointed to the need for community-based services that focus on youth before they 

become involved in violence. For example, the parent of a youth receiving services noted that offering free 

enrichment activities for youth could possibly divert some from involvement in harmful behaviors. A young 

adult receiving services stated that “there’s a lot of children […] who play with guns and think it’s cool or that 

it’s fun to rob people,” and they need adults in their lives to keep them on the right path. The participant 

expressed a desire for a place youth could go to, “but not just for victims—if these kids talked about it more, 

not just shut it out, some of this violence would die down.” 

Outcome findings 

The CIC program aims to contribute to Oakland Unite’s goal of reducing gun violence by providing shooting 

victims with immediate and longer-term support to discourage retaliatory violence and avoid re-injury. 

Although the absence of a control group of similar individuals who did not receive services prevents us from 

being able to estimate the program’s impacts, we can still observe participants’ arrest and victimization 

outcomes before and after starting CIC services to understand whether their overall risk levels decrease 

over time, as would be expected from program participation.14  

Using OPD arrests and victimization data, we find that participants’ rates of arrest for gun offenses after 

CIC are similar to levels beforehand, whereas their victimization rates are dramatically lower (Figure V.11). 

Although the gun offense rate in the year following CIC is lower than in the preceding year, over a two-year 

period the rate returns to the baseline of 14 percent of participants. In contrast, victimization rates are 

substantially lower after CIC services, decreasing from 59 to 15 percent in the 24 months before and after. As 

mentioned previously, raw victimization rates pre-CIC are much lower than 100 percent, even though the 

program serves victims of gun shootings, stabbings, and physical assault; this is likely due in large part to 

underreporting to OPD. However, it is unlikely that the observed reduction in re-injury is an artefact of a 

change in participants’ crime reporting practices.    

 

14 So that we can observe outcome data over a 24-month follow-up period, the analysis focuses on individuals who (1) began CIC 
services before January 2018 and (2) consented to share their personally identifying information. 
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Figure V.11. Gun offense and violent victimization rates before and after CIC  

  

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  CIC = Caught in the Crossfire; OU = Oakland Unite. 

Actual victimization rates are likely to be higher than indicated because of underreporting of victimization 
incidents to the police. In all figures, the “After OU” period begins the first calendar month after initial contact with 
Oakland Unite. Since OPD data are available only through December 2019, the 12-month period sample excludes 
participants starting CIC services in January 2019 or later, and the 24-month period sample analogously applies a 
January 2018 cutoff. The sample size included in the 12-month period is 226, and 155 for the 24-month period.  

The raw percentages reported in Figure V.11 do not provide insight into the specific month when events 

occur relative to the start of CIC services, and they weight all participants equally regardless of the number 

of outcomes experienced over the designated time period. To provide more granular results that also adjust 

for differences across participants in their baseline levels of arrest and victimization and account for 

seasonal and long-term crime trends, we employ an event study regression framework as described in 

Chapter III. In Figure V.12, we plot the monthly average likelihood of being arrested for a gun offense (left 

panel) or being a victim of a violent crime (right panel) from event study models. All estimates are relative to 

the first month after beginning CIC services, which serves as the reference point (“base rate”) and takes the 

value of 0. These estimates can be interpreted as the percentage point changes in the probability that a 

participant will experience the indicated outcome relative to month 0. Thus, if the program was effective in 

reducing participants’ likelihood of engaging in or becoming a victim of violence, we would expect the points 

to the right of the red line to be negative and statistically significant. On the other hand, if participants were 

to engage in retaliatory violence, we would expect to see a spike in their relative likelihood of being arrested 

for gun or violent offenses in the months immediately following the precipitating incident. In other words, 

the points to the right of the red line would be positive and statistically significant. 
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Figure V.12. Event study results for CIC participation on gun offense and victimization outcomes 

Gun offense arrest outcomes Victimization outcomes 

  

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  Values represent month-specific estimated effect sizes from an event study regression model. The sample is 
restricted to the N = 155 individuals who received support services from CIC between 2016 and 2018. The 
dependent variable is a binary variable for whether the participant was arrested for a gun offense (left panel) or 
reported being the victim of one or more violent crimes (right panel) in the specified month. Time is expressed 
relative to the first calendar month after the start of CIC services (t = 1). For example, June 2017 is counted as 
month 0 for a participant with services beginning on June 18, 2017, and July 2017 is considered month 1. The event 
study regression model includes person, year, and month-of-year fixed effects. Standard errors are clustered at 
the person level, and confidence intervals are reported at the 95 percent level.  

After receiving CIC services, victims avoided retaliation over the following two-year period. As shown in 

the left panel of Figure V.12, the estimated effect sizes on the monthly likelihood of being arrested for an 

offense involving a gun are similar in the 24 months after starting CIC services compared to the levels 

observed in the pre-period, with the exception of the immediate three months preceding service start. Those 

slightly positive effects suggest some participants were involved in criminal activities shortly before the 

victimization incident that brought them into contact with CIC. Results on the likelihood of being arrested 

for any offense or for a violent offense showed a similar pattern to those for gun offenses, showing no long-

term or cyclical changes in the likelihood of arrest after the start of CIC (Appendix C.6). Although CIC 

services do not appear to contribute to changes in arrests for gun offenses, these results suggest that 

participants did not engage in retaliatory violence in the months following their victimization.  

Over the two years after starting CIC services, participants avoided re-injury. The right panel in Figure 

V.12 reports that participants had a 34 percentage point higher likelihood of being a victim of a violent crime 

in the month of starting CIC services relative to the subsequent month. The large positive effect sizes in 

both the month preceding and the month of starting CIC services confirm that CIC services immediately 

follow victimization incidents. All of the months in the two-year period following the start of CIC services—

all points to the right of the red vertical line—straddle an effect size of 0, which translates to no increased 

likelihood of victimization relative to an individual’s “base rate.” In brief, participants were able to avoid re-

injury, returning to the low levels of victimization they experienced in the 6- to 12-month period before the 

incident that led them to CIC services.  
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Recommendations for CIC services 

• Encourage closer collaboration between crisis response from CIC and other Oakland Unite sub-strategies, 

such as employment and education support services and community healing. Participants and family 

members noted the need for wide-reaching, community-based strategies to prevent violence and 

provide opportunities for young people. These desires are aligned with some of Oakland Unite’s existing 

programs, such as employment and education supports for high-risk youth and community-led events 

promoting violence prevention. Strengthening connections from crisis response to these other 

programs, whether through referral for employment supports or by encouraging participation in 

community healing events in participants’ neighborhoods, could be a way to continue engaging those 

affected by violence in prevention after their personal recovery needs have receded.  

• Identify common barriers to participation and reasons for exit to refine program processes and facilitate 

evaluation. It is not clear from the data available for this evaluation what proportion of participants take 

part in a planned transition out of services, as opposed to choosing to disengage despite having 

additional needs. Tracking the reasons for non-engagement (or disengagement) could help the program 

identify barriers and refine processes. For example, holding a job during regular business hours may 

prevent some participants from taking part in therapy or case management services even if they wish 

to. If this type of barrier is commonplace, grantees and Oakland Unite could consider different staffing 

models to better meet participants’ needs. Additionally, tracking basic information about participant 

outcomes in the Cityspan database, such as whether they obtained a job or returned to school, and if 

their exit from the program was a planned transition, would enable evaluators to develop a fuller 

description of how services are connected to successful program completion.  

• Strengthen feedback to hospital partners after victims are referred. Although there are limits on the 

personal information Highland Hospital can share with CIC, social workers and medical staff still have 

opportunities to interact with victims when they return for follow-up services after discharge from the 

hospital. These are instances where hospital staff have an opportunity to encourage an individual to 

connect with CIC if the individual is no longer taking part. Providing information about follow-up 

attempts and activities to Highland Hospital could enable hospital staff to be stronger partners in 

promoting participation in community-based services and supporting the victim’s recovery.  
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VI.  Relocation support services 

Overview of relocation services  

The purpose of relocation support services is to provide emergency temporary relocation to participants and 

their families who are at immediate risk of injury or death. Referrals may be made through law enforcement 

partners, violence interrupters, or life coaches through Oakland Unite’s life coaching program, or shooting 

and homicide response system partners. To be eligible for relocation services, at least two of the three 

referral sources must confirm need, in addition to the participant’s self-report of imminent danger. Program 

funds are prioritized for Oakland residents who are recent victims of gun violence, are aged 18 to 35 years 

old, and may not be eligible for Victims of Crime financial assistance through the California Victim 

Compensation Board (CalVCB) due to previous involvement with the justice system.  

CYO and Youth ALIVE! collaborate to address the immediate and short-term need for relocation to a safe 

place. After receiving a referral, a violence reduction coordinator from CYO assesses needs and starts the 

process of temporary relocation; they can use up to $500 per case to address emergency requests at their 

discretion. If subsequent relocation services are needed, the intervention director at Youth ALIVE! convenes 

a relocation committee made up of relocation staff as well as representatives from Oakland Unite, Highland 

Hospital, and CCEB. Clients may receive support for a motel or hotel stay, rental assistance, travel or moving 

costs, and other supports as necessary to relocate out of Oakland. The level of support each participant 

receives varies based on need, with the program expecting to disburse an average of $2,000 to $2,500 per 

participant.  

Although relocation support is now a common feature of many state crime victim compensation programs, 

there is very limited research on relocation efforts for people at risk of retaliatory violence. In 2016, the 

United States Department of Justice’s Office for Victims of Crime allowed states to “support transitional 

housing and relocation expenses” using funds from the Victims of Crime Act of 1984 and expanded eligibility 

for relocation assistance beyond victims of assault, domestic violence, or trafficking (Federal Register 2016). 

In California, CalVCB supports victims of violent crime with relocation expenses of up to $2,000 per 

household, with more available for dire circumstances. The state requires proof of relocation need for either 

personal safety or emotional well-being (CalVCB 2019). Furthermore, not everyone qualifies for these 

benefits, such as individuals who were involved in or committed a felony that may have precipitated the 

crime for which relocation is sought. 

Outside of victim compensation programs, relocation can be part of individuals’ response to the threat of 

violence. For example, there is evidence that youth and families in Oakland choose to move within the city as 

a “violence management strategy” (Dill 2016). In one study, young Black male victims of violence reported 

handling the threat of retaliation by avoiding the streets or moving in with family elsewhere, rather than 

relying on police assistance (Rich 2005). The young men interviewed expressed the belief that the criminal 

justice system did not offer ways to protect them and felt they had to seek other options for safety. 

Additional research is needed to understand the relocation needs of victims of violence and the impact of 

relocation support programs on their safety and well-being.  

https://www.govinfo.gov/content/pkg/FR-2016-07-08/pdf/2016-16085.pdf
https://victims.ca.gov/docs/forms/victims/CalVCPBenefitReferenceGuide.pdf?2018-12-13
https://journals.sagepub.com/doi/epub/10.1177/0743558415605382
https://ajph.aphapublications.org/doi/epub/10.2105/AJPH.2004.044560
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In the remainder of this chapter, we describe our findings from the implementation of relocation services 

and the results of event study models examining the arrest and victimization outcomes of participants. We 

offer recommendations for strengthening relocation services in the last section of this chapter.  

Implementation findings 

Between 2016 and 2019, 102 individuals received relocation services, though the number served varied 

across years. Over the four-year evaluation period, CYO served a high of 30 participants in 2017 and a low of 

21 participants in 2018 (Figure VI.1). The time trend for annual individuals served does not mirror the time 

trend for citywide shooting incidents. Firearm assaults, for example, were highest in 2016, which was also 

the year with the highest number of homicides over the evaluation period. Annual firearm assaults from 

2017 through 2019 were flat and approximately 15 percent lower than the total for 2016 (see Figure I.1). In 

contrast, the number of service recipients in 2016 was the second-lowest annual total.   

Figure VI.1. Annual recipients of relocation services  

 
Source:  Mathematica calculations using data from Cityspan Progress Reports. 

The demographic composition of participants also varied significantly across years. The changes in 

participant characteristics are shown in the various bar charts in Figure VI.2, and owe partly to the small 

number of participants each year. The program primarily served African American residents, who accounted 

for 96 percent of all participants in the four-year period. While most recipients were between the ages of 19 

and 35, the adolescent (aged 14-18) share of participants grew over time, from 7 percent in 2016 to 28 percent 

in 2019. Men and boys were the majority of recipients across all years (83 percent), but the share of women 

and girls ranged from 30 percent in 2018 to 0 percent in 2019. East Oakland was the region with the largest 

number of participants, at 48 percent, and nearly one in five participants reported not residing in Oakland at 

the time they began services.15 At a more distilled level, the three ZIP codes of 94601, 94605, and 94621 were 

home to the largest number of participants over the evaluation period (Figure VI.3).  

 

15 Given the threat of violence that individuals in this group faced at the time of starting services, an unknown percentage of 
participants may have reported a relative’s address or ZIP code, rather than their own address, out of an abundance of caution. 
As a result, the share of participants who resided in Oakland at the time of starting services would be higher than what we 
report.  
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Figure VI.2. Demographic characteristics of relocation services recipients  

Race Age 

  

Sex Region 

  

Source:  Mathematica calculations using data from Cityspan. Percentages may not add up to 100 percent because of 
rounding. 

Note: The ‘Other’ category in the region subfigure encompasses ZIP codes outside of Oakland.   
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Figure VI.3. Relocation services participants by ZIP code 

 

Source:  Mathematica calculations using data from Cityspan. Spatial boundaries are from City of Oakland (2016) and US 
Census Bureau (2019).  

Note:     Numbers denote the total count of individuals receiving CYO relocation services between 2016 and 2019 who 
resided in a given ZIP code at the time that services were initiated. An additional 6 participants with home 
addresses outside the depicted area received services between January 1, 2016 and December 31, 2019. The 
numbers displayed correspond to records available through Cityspan’s person-level data, which lists fewer people 
than the total participant count indicated in Figure VI.1.    

At the time of starting relocation support services, most participants had either a prior arrest and/or 

previously been the victim of a violent crime reported to OPD. The majority of participants with arrest 

records had most recently been arrested in the last two years before receiving CYO services, as seen in the 

left panel of Figure VI.4. While 69 percent of participants had ever been arrested, 31 percent were arrested in 

the 12-month period preceding the start of services. Participants’ victimization histories are less variable 

across time periods, with 49 percent reporting being the victim of a violent crime to OPD in the immediate 

3-month period before engaging with CYO. Prior victimization is not a necessary requirement for receiving 

relocation support so long as there is a credible threat to an individual’s safety in the immediate aftermath of 

a violent incident.  
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Figure VI.4. Relocation services recipients with arrest or victimization histories prior to start of 
services 

 

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note: CYO = Community & Youth Outreach. 

Actual victimization rates are likely to be higher than indicated because of underreporting of victimization 
incidents to the police. Time periods are determined according to the month and year in which the participant 
first had any service contact with the relocation program.     

When examining arrest outcomes by relevant arrest types, approximately half of all participants had a gun 

offense or violent offense on record at the time of starting services (Figure VI.5). However, for the majority of 

participants these offenses dated back two or more years earlier. As seen in the left panel, six percent of 

participants had a gun-related arrest in the six months preceding services, while three percent had been 

arrested for a violent offense over the same time period.  
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Figure VI.5. Relocation services recipients with gun or violent offense histories prior to start of 
services 

 

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note: CYO = Community & Youth Outreach. 

Time periods are determined according to the month and year in which the participant first had any service 
contact with the relocation program.    

Almost two thirds of participants receive case management to relocate lasting five weeks or less. Referrals 

for relocation can result from a violence interrupter’s safety assessment in the hospital following a shooting 

incident or violent crime, and can also originate from the Alameda County Probation Department, and 

through collaboration with Youth ALIVE!, Oakland Unite, and CCEB. In the instances where violence 

interrupters make a safety assessment in the hospital, they consider whether the individual is in imminent 

danger of being shot or shooting someone, and whether they are open to relocation. When a referral 

originates from a source other than the bedside visit, either a violence interrupter from Youth ALIVE! or 

violence reduction coordinator from CYO will conduct the safety assessment.  

If the individual is in immediate danger living in their current residence, CYO will typically help plan for an 

emergency relocation to a safe place, such as a relative’s home or a hotel outside of Oakland. Plans are set in 

motion quickly, often within a day. Many participants receive short-term support over a period of several 

weeks, as seen in Figure VI.6, which plots participants’ service contact hours by week. For example, 42 

percent of participants engaged CYO for no more than two weeks of service, while 65 percent of participants 

had some amount of service contact over the first five weeks and then did not engage CYO any further 

(based on data depicted in Figure VI.6). If the $500 emergency funds are insufficient to ensuring a 

participant’s safety, agency staff develop longer-term plans. Some participants re-engage with relocation 

services several weeks later, or even several months later, as seen for participants towards the top of the plot 

with lengthy periods in between service contacts.  
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Figure VI.6. Timing and intensity of service delivery for relocation services recipients 

 

Source:  Mathematica calculations using data from Cityspan. 

Note: CYO = Community & Youth Outreach. 

Youth ALIVE! leads the development of plans requiring more resources than CYO provides. These plans are 

customized for the individual’s situation. For example, if an individual is willing to move out of Oakland, the 

relocation funds could be used to offset the cost of transportation or pay for a deposit on a new residence. 

Long-term plans also account for factors influencing an individual’s capacity to move, such as the ability to 

sustain rent payments after relocation, approval for transferring a Section 8 housing voucher to a new 

location, and coordination with any other ongoing case management service providers. A relocation panel, 

comprised of representatives of Youth ALIVE!, Highland Hospital, CCEB, CYO, and Oakland Unite, discusses 

the plans and approves the release of funds for relocation. The representatives of these agencies use their 

combined knowledge about the individual, family, and context to ensure that the plan is appropriate. 

After individuals are relocated outside of Oakland, they do not take part in further services as part of the 

program. Once individuals or families are relocated and staff have ascertained that they are safe, there is no 

formal follow-up. Staff mentioned that they would check that the individuals or families reached their 

destination and try to connect them to other resources in their area. When individuals and families agree to 

relocation, they receive one-time support to relocate, and are asked to sign a form agreeing to not return to 

the Oakland area. However, the form is not legally-binding, and some participants have returned. Staff ask 

relocated individuals to reach out if they do return, so that the staff can assess for safety. However, since the 

responsibility for this contact rests on those who were relocated, staff may not be aware of their return 

unless they are associated with a future incident. 
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The relocation support model has evolved substantially since 2015 when it was the subject of a formative 

evaluation (RDA 2015b). During that first year, a different set of grantees provided services to relocation 

participants, and victims who were hospitalized due to violent crime were referred to relocation services. 

The program model now enables staff to address the potential for others, like perpetrators and associates of 

the victim, to also become targets of retaliatory violence.  

One of the original program goals was for individuals to take part in case management, such as developing 

employment and education goals, in addition to relocation. However, once individuals were relocated to 

different cities, and potentially out of the Bay Area altogether, RDA’s evaluation identified that maintaining 

participation in case management services would require developing relationships with organizations 

offering support services in other cities. Given the number of areas to which participants relocate, and the 

varied types of supports they need, developing these relationships would require a significant undertaking. 

The director of Boston’s Victim and Witness Protection Program explained that “challenges faced by clients 

prior to becoming a violent crime victim will likely continue to exist after their relocation” and 

recommended realistic expectations for the relocation program given its resources (RDA 2015b). Boston’s 

program considered harm reduction, meaning a reduction in violence and improved safety of participants, 

as program success, even when participants were still facing challenges in other areas of their lives. The 

current relocation program in Oakland now aligns with this singular objective of relocating individuals to 

prevent violence, without the focus on case management.  

Not everyone with safety needs is willing to relocate, and not everyone who is interested in relocation 

finds the available relocation supports sufficient. Those who receive relocation assistance must be both in 

danger of violence and willing to relocate, and at times one or the other of those conditions is not met. One 

participant interviewed for the study described how he received relocation assistance covering a month-

long hotel stay, as well as other types of support such as gift cards to pay for food. He received this 

assistance because his attacker knew where he lived, and thus program staff determined that his return 

home would be unsafe. While staff also discussed with him the possibility of moving outside of Oakland, he 

declined: “I would not like to leave Oakland. I’ve been in Oakland for a long time. My family is here, and my 

work connections are here too.” Conversely, another participant described how unsafe she felt living in the 

same place after her daughter, a minor, became the victim of a violent crime about six months prior. She was 

afraid of retaliation and wanted to relocate because the offender had not been caught and might know where 

they live. As a victim of a violent crime, her daughter had received Victims of Crime compensation from 

CalVCB, but she noted that it was insufficient to cover the costs of moving, especially in a challenging 

housing market during the COVID-19 pandemic. One comment she made, “It’s not like they have an 

apartment complex to put us up in,” was reminiscent of a comment a relocation staff member had made 

A guy stole marijuana from some guys who all steal from each other, but they shot him [over 
10] times and they shot his girlfriend who was a bystander. This was something they 
wouldn’t let go. We relocated the guy out of state, who was shot straight from the hospital, 
because these guys were trying to finish him. The guys told me the girlfriend could go back 
home because she wasn’t involved. We stayed in contact with both parties momentarily, 
[relocated] the victim out of state, and let that case go. The streets told us he couldn’t come 
back. 

–Relocation staff 
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expressing a desire to have more temporary housing options for individuals who need immediate relocation. 

The staff member felt that a “local safehouse” would be preferable to a hotel stay, since program staff would 

then be able to provide extra supports or services to participants. 

Following the start of services, 54 percent of participants were eventually linked to other Oakland Unite-

supported programs and primarily to life coaching.  Of the 35 participants who consented to share their 

personally identifiable information, 19 became involved in at least one other Oakland Unite program either 

at the same time as beginning work with CYO, or afterwards. Among these participants, life coaching was 

the most common linkage, as seen in Table VI.1. Of the 17 people who received life coaching services, 13 (or 76 

percent) made the service linkage at the same time they started engaging with CYO. An additional two 

participants began life coaching within 32 days of initiating relocation services (not shown). According to 

one staff member, individuals who are referred to life coaching are in a “contemplative” stage of change, 

where they are beginning to consider changing their behavior.16 Recent victims would have instead received 

case management from CIC. More than 400 days elapsed for the remaining two participants which suggests 

that their life coaching linkages were not primarily due to engaging relocation services (not shown). 

Similarly, two of the three participants linked to CIC accessed those services approximately three years after 

engaging relocation, suggesting a subsequent threat of violence occurring later in their lives. 

Table VI.1. Relocation participants receiving other Oakland Unite services after relocation 

 
Service coincided with start 

of relocation 
Service followed start of 

relocation Total 

Oakland Unite service  Number  Percentage Number Percentage Number Percentage 

Caught in the Crossfire 0 0% 3 9% 3 9% 

Education and 
economic self-
sufficiency 

0 0% 1 3% 1 3% 

Life coaching 13 37% 4 11% 17 49% 

Any non-CIC Oakland 
Unite service 

13 37% 7 20% 19 54% 

Sample 35      

Source:  Mathematica calculations using data from Cityspan. 

Note: CIC = Caught in the Crossfire. 

Percentages are based on the 35 individuals receiving CYO services in the 2016–2019 evaluation period that 
consented to share personally identifiable information. Participants may receive services from different providers 
and therefore result in “total” values that are less than the row sum.   

 

16 In the Stages of Change model, individuals move in a cycle through pre-contemplation, contemplation, preparation, action, 
maintenance, relapse, and back to pre-contemplation. 
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Outcome findings  

The relocation program is focused on removing individuals from situations where they are at immediate risk 

of violence. To understand whether the program was successful, we examined participants’ likelihood of 

being arrested or being the victim of a violent crime, as reported to OPD, in the two-year period before and 

after the month in which they began receiving relocation services. These analyses include all 21 relocation 

recipients who began services before January 2018 and who consented to share their personally identifiable 

information with evaluators. As a result, we encourage caution with interpreting these results. With this 

sample size, were a single individual to be arrested or victimized in the post-services period, the group-wise 

average would increase by 4.8 percentage points. Therefore, actions by a relatively small number of 

participants will translate into large differences in percentage values. Furthermore, the small sample size 

results in wider confidence intervals than would be estimated for a larger population, thereby decreasing the 

Personal timeline of one relocation services recipient 
The timeline below provides an illustrative chronology of one Oakland Unite participant who received relocation 
services. Prior to his first contact with Oakland Unite in 2017, this individual had repeated exposure to the 
criminal justice system starting from the age of 20. Following his first offense, a larceny theft, the severity of 
offenses he was arrested for escalated. At age 21, he was arrested for motor vehicle theft and evading a peace 
officer. He faced a string of arrests the following year for a range of crimes, including drug abuse violations for 
the possession and sale of marijuana, a sex offense for involvement with a minor more than three years his 
junior, and simple assault and battery.  

He was assaulted with a firearm about two and a half years after the assault charge, at the age of 25, and began 
engaging Oakland Unite’s shooting response services in the same month. He received services from Youth 
ALIVE! street outreach, relocation, and CIC, all beginning in March 2017. His involvement with relocation services 
spanned five months, with his last documented contact occurring in July 2017. His longest engagement with 
Oakland Unite services was through CIC, which he participated in for almost two years, ending services in 
January 2019. He is now 27 and has had no incidents, either as a victim or an arrestee, since the shooting 
incident that initiated his engagement with Oakland Unite in 2017.  

 



Chapter VI. Relocation Support Services 

Mathematica 56 

likelihood of detecting an effect magnitude that is credibly different from zero. Thus, the results should be 

interpreted with caution. 

Participants’ arrest rates before and after accessing relocation support are comparable, though participants 

were significantly less likely to be victimized. Among participants who initiated services prior to January 

2018, 19 percent had been arrested for a gun offense in the two years preceding relocation participation, 

while 24 percent were arrested in the two subsequent years (Figure VI.7). Victimization rates, on the other 

hand, are dramatically lower in the period following relocation support services. While two-thirds of 

participants were the victim of a violent crime in the 24 months preceding their engagement with CYO, 10 

percent were in the 24-month period afterwards.  

The decrease in victimization rates is unlikely to be exclusively driven by participant relocation away from 

Oakland. While such an explanation is plausible, since living outside Oakland reduces the opportunity of 

being a victim in the city, longer-term relocation should also have the effect of reducing arrest rates in the 

post-period. As the left panel of Figure VI.8 displays, however, arrest rates for gun offenses are stable over 

the same time period. Unfortunately, data are not available on how long a relocation participant is away 

from Oakland. By including months spent outside of Oakland in the period following relocation services, 

arrest and victimization rates could be lower than their true levels.    

Figure VI.7. Comparison of relocation participants’ arrest and violent victimization rates before and 
after starting relocation services  

  
Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  CYO = Community & Youth Outreach; OU = Oakland Unite. 

Actual victimization rates are likely to be higher than indicated because of underreporting of victimization 
incidents to the police. Time periods are based on the calendar month in which a participant first receives contact 
with relocation support services. In all figures, the “After OU” period begins the first calendar month after initial 
contact with Oakland Unite. Since OPD data is available only through December 2019, the 12-month period 
sample excludes participants starting relocation support services in January 2019 or later, and the 24-month 
period sample analogously applies a January 2018 cutoff.  

The raw percentages reported in Figure VI.7 do not provide insight as to the specific month when events 

occur relative to the start of relocation services, and they weight all participants equally regardless of the 

number of outcomes experienced over the designated time period. To provide more granular results that 

also adjust for differences across participants in their baseline levels of arrest and victimization and account 

for seasonal and long-term crime trends, we employ an event study regression framework as described in 

Chapter III. We plot the monthly average likelihood of being arrested for a gun offense (Figure VI.8) or being 

a victim of a violent crime (Figure VI.9) from event study models. All estimates are relative to the first month 
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after beginning relocation services, which serves as the reference point (“base rate”) and takes the value of 0. 

These estimates can be interpreted as the percentage point changes in the probability that a participant will 

experience the indicated outcome relative to month 0. Thus, if the program was effective in reducing 

participants’ likelihood of engaging in or becoming a victim of violence, we would expect the points to the 

right of the red line to be negative and statistically significant. On the other hand, if participants were to 

engage in retaliatory violence, we would expect to see a spike in their relative likelihood of being arrested for 

gun or violent offenses in the months immediately following the precipitating incident. In other words, the 

points to the right of the red line would be positive and statistically significant. 

The monthly likelihood that a participant is arrested for a gun offense after first receiving relocation 

services follows a slight, gradual decline. Monthly arrest rates immediately preceding the start of services 

exceed the average of gun offense rates in the post-services period (Figure VI.8). We note an uptick in gun 

offense activity in the 14th month, which is driven by two individuals out of a total sample of 21 participants. 

This small sample size means that large effects would be observed when just two or three people engage in a 

gun offense and is a key reason why confidence intervals for all estimates straddle zero. Overall, the data 

suggest relocation contributes a slight reduction in participants’ likelihood of being arrested on gun-related 

charges and that participants avoid retaliatory violence. Offense rate reductions happen nearly two years 

after initiating relocation assistance and are not statistically significantly different from zero. We used this 

same framework to examine participants’ total arrests and engagement in violent offenses (not shown) and 

find a flat response—post-services rates for both outcomes were similar to pre-service rates.  

Figure VI.8. Event study results for relocation on participant gun offense rates  

 
Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  The dependent variable is a binary variable for whether the participant was arrested in the specified month on 
gun-related charges. Time is expressed relative to the calendar month in which the CYO relocation support 
services recipient began receiving services. For example, June 2017 is counted as month 0 for a participant whose 
CYO assistance began on June 18, 2017, and July 2017 is considered as month 1. The sample is restricted to only 
those N=21 individuals who received relocation support services from CYO between 2016 and 2018 and are 
observed for at least 24 months following the initial receipt of CYO services as per participation data recorded in 
Cityspan. The event study regression model includes person and year fixed effects. Standard errors are clustered 
at the person-level and confidence intervals are reported at the 95 percent level.    
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Recipients of relocation support are less likely to experience violent re-injury after beginning these 

services. Monthly victimization rates over the two-year period following the start of services are low 

relative to pre-service levels. The 24-month post-period window offers a longer period to observe outcomes 

which is especially important for this program since the duration of participants’ relocation outside of 

Oakland is not logged. Over this period, we see a consistent absence of victimization and no indication that 

victimization patterns follow any temporal pattern. We observe similar effects when restricting the post-

period window to 12 months, which expands the sample to include participants who received CYO services 

in 2018. These results suggest relocation helps reduce future exposure to violence. 

Since the program prioritizes individuals who are at risk of being a victim, the share of participants recorded 

as having personally experienced a violent crime right before engaging with CYO may be lower than for 

participants of the CIC and violence interruption programs. The highest victimization rates in the pre-

period occur in the month in which a participant initiates relocation services, and in the preceding month. 

The coefficients on earlier months are positive and relatively large, indicating the possibility that some 

participants are victimized multiple times in a six-month period, or that some participants wait several 

months after filing a victim report with OPD before engaging CYO for relocation support.  

Figure VI.9. Event study results for relocation on participant violent victimization rates  

 

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  The dependent variable is a binary variable for whether the participant was the victim of one or more violent 
crimes in the specified month. Time is expressed relative to the calendar month in which the CYO relocation 
support services recipient began receiving any services under the relocation support sub-strategy. For example, 
June 2017 is counted as month 0 for a participant with CYO assistance beginning on June 18, 2017, and July 2017 is 
considered as month 1. The sample is restricted to only those N=21 individuals who received relocation support 
services from CYO between 2016 and 2018 and are observed for at least 24 months following the initial receipt of 
CYO services as per participation data recorded in Cityspan. The event study regression model includes person 
and year fixed effects. Standard errors are clustered at the person-level and confidence intervals are reported at 
the 95 percent level.  
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Recommendations for relocation support services 

Consider tracking more detailed information about relocated individuals. Relocation can be a powerful 

tool to prevent imminent violence, but whether there are differences in arrest and victimization depending 

on the relocation service outcomes cannot be discerned from the available data. For example, individuals 

may be relocated out of state, or they may move to nearby cities that do not fully remove them from the 

circumstances that can lead to subsequent arrest or victimization. It may be that individuals who 

permanently relocate or move farther from Oakland have lower rates of arrest, but data on service hours, 

arrests, and victimizations alone cannot distinguish this nuance. Additional information such as the length 

of the relocation period and whether the individual remained in Oakland or moved to a nearby city or out of 

state would be useful to making more nuanced comparisons of arrest and victimization outcomes after 

receiving services.  
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VII.  Homicide support services 

Overview of homicide support services 

Homicide support services were designed to be available to family members, friends, classmates, and others 

affected by a homicide in Oakland. Family and friends are referred to these services by OPD, Victims of 

Crime Compensation Program, Oakland Unite, school personnel, community leaders, partner organizations, 

and word-of-mouth. Youth ALIVE!’s Khadafy Washington Project (KWP) coordinates service delivery, which 

includes initial outreach and crisis response to support families and others affected by the victims. These 

support services include planning and financial assistance with funerals or vigils, referrals to other 

stabilizing services such as housing and healthcare, assistance with Victims of Crime benefits application, 

and assessing for potential relocation needs. CCEB’s trained mental health professionals provide trauma-

informed mental health services to help participants transition from crisis to stability. Services are based on 

participants’ needs, and therefore continue for as long or as briefly as they prefer.   

Support services are crucial in serving the needs of relatives of homicide victims, also referred to as co-

victims or survivors. The Center for Victim Research (2019) suggests there is a particular need for “wrap-

around services tailored to vulnerable populations” because Black and Latinx communities experience 

higher rates of homicide, yet supports for co-victims are “frequently not readily available or accessible”. 

Mental health interventions for co-victims are particularly important due to the trauma and secondary 

victimization of handling the after-effects of homicide. Connolly and Gordon (2015) describe survivor 

support groups and family therapy as common interventions that encourage family members to find 

meaning, cope with the stress, and build a new future for themselves.  

According to the Center for Victim Research (2019), individual and group counseling and psychotherapy for 

co-victims have demonstrated advantages, but co-victims still experience limitations to accessing 

psychotherapy, including: 1) not enough clinicians trained in understanding grief and trauma, 2) community 

stigmas about mental health, and 3) complicated insurance requirements. For African American families of 

victims, Sharpe (2008) found that “respondents identified distrust of clinical and research institutions, fear 

of stigmatization, and level of comfort with clinicians, as potential barriers to seeking support.” 

There is promising work toward building evidence-based interventions for homicide survivors. The Center 

for Victim Research (2019) cites one comprehensive wrap-around intervention called “Restorative Retelling 

and Criminal Death Support Group,” which “offers trauma support, addresses psychological needs, provides 

training on handling media and criminal justice, and discusses other aspects of violent death.” Vincent et al. 

(2015) review 20 intervention programs and recommend that counseling and therapy be coupled with 

assisting survivors in establishing a long-term support system, laying out a program model for survivors 

that includes early intervention, long-term support, advocacy, case management, linkage to a survivor 

community, and a hotline or website to connect to other services. 

CCEB, together with Youth ALIVE!, are responsible for providing homicide support services to survivors of 

shooting victims in Oakland. In the rest of this chapter, we share findings on the implementation of these 

services and offer recommendations for service improvement.   
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Implementation findings  

The number of people receiving homicide support services from CCEB has varied each year, from a high of 

441 in 2016 to a low of 192 participants in 2019. The number of participants annually has decreased over 

time, mirroring the annual homicide count trend over the same period aside from 2019, when the homicide 

total increased but the number of service recipients sharply decreased (Figure VII.1). As the number of 

homicides in Oakland has fallen, so have the number of funeral and memorial services supported by KWP, 

albeit at a faster rate. In 2016, KWP supported 90 funeral and memorial services; this number decreased to 

35 in 2018, the last year when this information was recorded. Approximately half of all families receiving 

funeral support services receive support for more than one event to commemorate their loved ones, which 

are typically held on consecutive days. 

Figure VII.1. Annual recipients of homicide support services  

 
Source:  Mathematica calculations using data from Cityspan and City of Oakland Human Services Department.  

The majority of participants are African American, adult women in East Oakland. At 69 percent, African 

American participants represented the largest group by race/ethnicity, followed by Hispanic participants at 

20 percent (Figure VII.2). All other races/ethnicities combined accounted for the remaining 10 percent. The 

majority of CCEB service recipients were 25 years old or older (78 percent), though more than 13 percent of 

participants were 18 or younger. Women were the overwhelming majority of service recipients at 71 percent. 

Within Oakland, the majority of service recipients lived in East Oakland, coinciding with the large share of 

homicide victims who were East Oakland residents. Between 2016 and 2019, 32 percent of homicide support 

participants were residents of East Oakland, where 46 percent of Oakland’s homicides occurred over the 

same period.17 Figure VII.3 shows that the 94601, 94603, 94605, and 94621 ZIP codes had the highest number 

of participants, which accords with the maps for CIC and relocation participants.   

 

 

17 We use homicide data from the City of Oakland’s Human Services Department homicide tracking tool which records the 
location of homicide incident and not the home address of the victims. 
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Figure VII.2. Demographic composition of homicide support services participants 

Race Age 

  
Sex Region 

  

Source:  Mathematica calculations using data from Cityspan. Percentages may not add up to 100 percent due to rounding. 

Note: The ‘Other’ group in the race/ethnicity plot consists of all individuals identified in Cityspan as Asian/Pacific 
Islander, Native American, White, Multi-ethnic, Other, or who lacked information on race/ethnicity. The ‘Other’ 
group in the region plot consists of individuals who either lived in North Oakland or outside of Oakland. 
Percentages may not add to 100 percent because of rounding.  
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Figure VII.3. Homicide support services participants by ZIP code 

 
Source:  Mathematica calculations using data from Cityspan. Spatial boundaries are from City of Oakland (2016) and US 

Census Bureau (2019).  

Note:   The ZIP code corresponding to each feature appears as black text in the white circle. Numbers denote the total 
count of individuals receiving homicide support services between 2016 and 2019 who resided in a given ZIP code 
at the time that services were initiated. An additional 409 participants with home addresses outside the depicted 
area received services between January 1, 2016 and December 31, 2019.   

Thirty percent of homicide support participants were themselves the victim of a violent crime at some 

point in their lives, as seen in Figure VII.4. For the majority of participants who have been victimized, 

incidents occurred several years before receiving homicide support for the loss of a family member or loved 

one. Twelve percent of participants had been victimized in the two-year period before receiving homicide 

support services, and 18 percent had been most recently the victim of a violent incident more than two years 

before receiving services. In the 12-month period before receiving homicide support services, eight percent 

of participants had been victimized.  
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Figure VII.4. Percentage of homicide support services participants with victimization history prior to 
start of services 

 

Source:  Mathematica calculations using data from Cityspan. 

Note: CCEB = Catholic Charities of the East Bay. 

Actual victimization rates are likely to be higher than indicated because of underreporting of victimization 
incidents to the police. Time periods are determined according to the month and year in which the participant 
first had any service contact with the sub-strategy.    

Homicide support services connect grieving families with immediate, practical assistance, including 

applying for Victims of Crime support and planning for funeral and memorial services. After Youth ALIVE! 

KWP receives next-of-kin information, they reach out to the family within 48 hours to assess needs and offer 

services. In this initial interaction with the next-of-kin, the crisis responder learns about any safety 

concerns, plans for the funeral, and asks how family members are faring mentally. They walk the family 

through next steps, such as making an appointment to apply for Victims of Crime financial assistance from 

the California Victim Compensation Program, recommend a mortuary, and help with funeral arrangements. 

As one staff member expressed, “there’s no script to this,” and so having these conversations requires 

specialized communication skills. For instance, a family may wish to hold a funeral for their loved one that 

costs more than the financial assistance can accommodate, which leaves staff in the difficult position of 

having to reason with them about costs when they are also grieving.  

A stakeholder expressed a similar need for specialized communication skills from OPD’s Homicide Unit. 

Because victims’ survivors are dealing with “myriad emotions that officers are not well-equipped to deal 

with,” this stakeholder suggested that a “victim advocate,” from within the Homicide Unit or an external 

agency, would benefit the investigation of a homicide. In interviews conducted in 2017 with shooting victims 

and family members of homicide victims, they similarly described how officers investigating the crime could 

sometimes seem uncaring, brusque, and insensitive, such as joking or laughing or leaving a homicide 

victim’s body out for a long time (Janetta et al. 2019). A lack of rapport between investigator and those being 

questioned thus hampers the exchange of information that could be used to help solve a crime. Having a 

person specially trained to deal with trauma and grief could navigate responding to loved ones’ emotions 
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and negative tensions, to both support families and provide assistance in solving the crime, which would 

offer further closure.  

With the emphasis on crisis stabilization, the initial week of service provision consists exclusively of 

intensive outreach and forty percent of homicide support services recipients received services for no 

more than one week. For the majority of participants, the first week of service is the most intensive one. As 

seen in the left panel of Figure VII.5, the first week of service is usually the one in which the participant has 

the greatest number of hours of service contact. For participants whose involvement with homicide support 

services extends beyond one week, the number of weekly contact hours tends to decline over time and from 

week three onwards remain stable at fewer than two hours weekly. For individuals who receive services over 

multiple weeks, it is common for several weeks without services to pass before resuming additional service 

contact.  

Not shown in the figure is that 28 percent of service recipients experienced at least one period of a four-

week gap in service before resuming service, and for 17 percent of participants there was at least one eight-

week period without service before contact with homicide support resumed. Furthermore, an individual may 

have multiple periods without continuous contact. We separately find that nine percent of participants 

experienced two or more four-week periods without contact prior to service resumption (not shown). This is 

consistent with how homicide support services were designed, with recipients remaining engaged for as 

long as they wish. One staff person from Youth ALIVE! explained that “once we get a referral, we never close 

the door on our clients.” Youth ALIVE! takes steps to maintain contact with family members through 

activities like hosting events, follow up communication, and getting letters from the mayor written to them. 

Some participants who receive homicide support services over the period of multiple months will only ever 

engage in intensive outreach services, as seen by the frequency of orange-colored cells in the “Sequence of 

services” subplot of Figure VII.5. Two distinct groups emerge in examining the types of services that 

participants receive over time. The first group receives either only or predominantly outreach services. 

Many such participants are involved with homicide support for a couple of weeks and may have intermittent 

contact in subsequent months. The second group of recipients maintains more-or-less continuous contact 

and quickly after their intake transition to receiving mental health services from CCEB. This group of 

individuals is smaller in number than the first group, and visible in the upper portion of the plot where 

recipients engaging in homicide support services in the greatest amount of overall time are located. With 

few exceptions, service provision focuses on a single type of service in a given week; it is rare for a 

participant to concurrently receive outreach and mental health services, as indicated by the relative absence 

of blue-shaded cells.  
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Figure VII.5. Intensity and sequence of services received by homicide support services participants 

Intensity of services Sequence of services 

 

 
Source:  Mathematica calculations using data from Cityspan. 

Note:  Each row represents the homicide support services received by a single participant involved in the sub-strategy between 2016 and 2019. Participants are ordered 
according to the total number of service hours received across any service type over the duration of their participation. Participants receiving the fewest hours are 
positioned at the bottom while participants with the greatest number of total service contact hours are positioned at the top.  
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While nearly all recipients receive some amount of intensive outreach, as shown in Figure VII.6, less than 

20 percent of participants receive mental health services from CCEB. After helping the grieving family 

through the time of their loved one’s funeral, Youth ALIVE! staff then transition to focus on their longer-

term mental health and therapy needs. Through KWP, Youth ALIVE! offers a “Circle of Care” support group 

for family members and siblings of the homicide victim, which includes planned activities to help families 

support each other in their grief. Staff also gauge readiness for individual mental health services from CCEB, 

for which not everyone is interested. One staff member described how family members may be resistant to 

mental health services because of stigmatization concerns. A mother described how KWP staff had reached 

out to offer counseling to her and her two young adult children after her son’s homicide, but her children did 

not take part in counseling.   

Figure VII.6. Percentage of homicide support services participants by service type  

 
Source:  Mathematica calculations using data from Cityspan. 

Mental health services focus specifically on the grief associated with the traumatic loss of a loved one. 

However, individuals can have a pre-existing mental health diagnosis or bring up other stressors that affect 

their mental health. These other issues may not be addressed through the therapy offered by this sub-

strategy, unless they relate to the homicide. Agency staff described how individuals may consistently attend 

sessions to manage their grief, and then drop off, but return when something happens in their life to bring 

back the memory of their loss. These instances, like the anniversary of the death, birthdays, holidays, or 

another death in the family can propel family members to reach back out to one of the agencies that helped 

them in the past. Thus, as seen in the “Sequence of services” plot in Figure VII.6, periods of participation in 

mental health therapy can be interspersed with gaps in service participation.  

The homicide support services program is able to leverage connections to the community to provide 

timely and valued services to families affected by homicide. With the urgency of reaching out to the family 

as quickly as possible after a homicide, Youth ALIVE! KWP may alternately receive next-of-kin information 
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from violence interrupters if the information from OPD is not immediately available. Due to their presence 

in the community, and knowledge of its members, these violence interrupters are able to connect with 

families and help them access needed services. For example, Youth ALIVE! collaborates with the Alameda 

County District Attorney’s Office Victim-Witness Assistance Program, which provides a variety of services 

for victims of crime and their families. When this office encounters challenges in reaching the family, Youth 

ALIVE! assists with contacting them in real-time. One stakeholder noted that “families benefit a lot from the 

support of Youth ALIVE!, [compared to] other families who don’t have these services. Youth ALIVE! people 

show up on scene and start talking with them there. Or they’ll go to their homes.”  

The goals of mental health therapy are to strengthen families by helping them through the grieving 

process. Agency staff explained that the plan for CCEB to provide mental health support for families of 

homicide victims was originally designed as a peer support model. Support evolved to a clinical case 

management model with masters-level clinicians, once it was evident that the level of trauma and the 

impact on families required a much higher level of support. Clinicians work with individuals to develop a 

service plan that centers on helping them have a healthy grieving process, which may include also dealing 

with depression and anxiety. They work to help individuals avoid complicated grief, where grieving 

interferes with their ability to function in their daily life.  

CCEB works with family members of all ages to help parents, children, and siblings address the grief of 

losing a loved one. With parents, agency staff described how clinicians assess their ability and competence 

around parenting and are equipped to help mothers and families manage complicated grief. This allows 

parents to provide for their children’s socio-emotional well-being as well as their own. Clinicians can also 

give parents the tools to help children who are dealing with their own grief. This may include teaching them 

to have a conversation with their child or leading a conversation with the child when the parent is also 

present. Older children (eight and older) often participate in individual therapy as well. 

Clinicians see the goals of therapy as strengthening families so that participants will have a healthy support 

system, the skills to cope when something happens to trigger a memory of the homicide, and the ability to 

regulate emotions so they can still meet the responsibilities of caring for children or keeping a job. 

Outwardly, these positive outcomes can be seen as attending therapy or groups, since it can be challenging 

even to leave home, acknowledging and expressing feelings, and taking part in additional services. However, 

we do not observe participants of homicide support services accessing other Oakland Unite programs, like 

life coaching; of the 1,354 participants receiving homicide support services between 2016 and 2019, only one 

person received additional Oakland Unite services. Since participants tend to drop out of receiving services 

when they believe the crisis has stabilized, there are no additional opportunities to track their outcomes or 

monitor their progress. Similarly, participants who receive services outside of Oakland Unite would not have 

their participation or outcomes data available to grantees involved with Oakland Unite. At the same time, 

agency staff noted a lack of clarity as to whether this goal of family-strengthening is aligned with the goals 

of the Human Services Department and its violence prevention strategies.  

Youth ALIVE! and CCEB collaborate to leverage each agency’s organizational strengths, wealth of 

experience, and reputation in the community to provide comprehensive wrap-around services to families 

impacted by homicide. Youth ALIVE! and CCEB have developed a strong working relationship to best serve 

the short- and longer-term needs of families that have lost a loved one to homicide. One staff person noted 

that services from Youth ALIVE! are some of the only ones that are “felt by the community to be 
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trustworthy, since there’s a lot of hesitation around receiving services.” Because of Youth ALIVE!’s role as 

first responders when there is an incident of violence, family members of a homicide victim become more 

open to participating in services from Youth ALIVE!, and by association from CCEB. Beyond Youth ALIVE!’s 

role in meeting families’ immediate needs after a homicide, CCEB brings a “second level of care,” providing 

free therapy to help traumatized family members recover after the crisis. Staff from the two organizations 

have been collaborating for long enough that they have established effective ways for leadership to 

communicate, an understanding of the role that each other plays, and collective recognition that “we all have 

the same mission.” 

However, differences in perspective about what an appropriate response is to an urgent mental health 

referral pose a challenge to collaboration among service providers.  In their role as crisis responders, Youth 

ALIVE! staff encounter family members who are experiencing and possibly exhibiting strong negative 

emotions and may perceive their grief as needing urgent attention from a mental health provider. In 

contrast, agency staff from CCEB noted that this grief is normal following the violent death of a loved one. 

There can be tension between the two organizations about what constitutes an urgent mental health need 

and the appropriate respond to those needs. While crisis responders are accustomed to being available to 

provide immediate support to family members at any time, mental health providers are only available 

during typical business hours. Balancing responsiveness with the number of cases that a clinician can 

handle remains a challenge for CCEB with the current model of funding mental health clinicians. For 

example, the greatest demand for services occurs shortly after a homicide. Thus, if several occur in a short 

period of time, one clinician described how they might not be able to accept former clients who want to re-

engage and simultaneously address the therapy needs of those affected by recent violence.  

Agency staff suggested that better communication and information-sharing among frontline providers 

would promote seamless services at the case level. Staff suggested several ways to further strengthen the 

collaboration between Youth ALIVE! and CCEB. Multiple staff noted the value of intentional efforts to build 

the partnership and would like to see these efforts continue. For example, earlier in the collaboration, the 

agencies had an external facilitator help the two agencies work through their differences, and before COVID-

19 had also provided opportunities for staff to get to know each other and their roles in the work. They also 

indicated that communication between CCEB and Youth ALIVE! could be more streamlined, though this has 

been improving. For example, sharing of information between agencies can be insufficient at the case level. 

Youth ALIVE! provides a “warm hand-off” to CCEB when individuals express an interest in services, 

providing information to CCEB on who wants to be contacted, and informing the family of this. However, 

sometimes the referrals lack details that would have helped the mental health provider when they first 

interact with the individual, such as when an urgent referral is made without an explanation of why it is 

urgent. Staff from CCEB can reach back out to Youth ALIVE! to help fill in gaps, but this creates an 

interruption in seamless services for the family members, who are already in a vulnerable and emotional 

state. Additionally, individuals may still interact with Youth ALIVE! even after starting services with CCEB, 

which can create a situation where the two agencies are not fully aware of what the other is doing for the 

client. One staff member suggested that more direct communication between frontline staff at Youth ALIVE! 

and CCEB could help them provide more appropriate outreach and timely services to participants, rather 

than having communications funneled through leadership. 



Chapter VII. Homicide Support Services 

Mathematica 70 

Recommendations for homicide support services 

• Continue to clarify communication pathways and process between agencies to facilitate services for 

participants. Agency staff indicated that Youth ALIVE! and CCEB are already taking steps to more 

clearly define roles and boundaries in the work that each agency is responsible for, so each one is aware 

of the services participants receive from the other when clients are concurrently receiving therapy as 

well as support from Youth ALIVE! Developing a clear process and expectations for what information 

should be shared, and how to share this information among providers from the two agencies, can 

enhance coordination of services for participants and prevent miscommunications that can interrupt 

those services. 

• Clarify the logic connecting homicide response and violence prevention goals. Beyond providing necessary 

crisis support, the relationships that develop with families through this sub-strategy may also promote 

participation in services to prevent further violence. For instance, agency staff see mental health 

therapy as playing a role in strengthening families in their recovery from the trauma of their loved one’s 

death. Parents’ mental health is a correlate of youth violence (Moore et al. 2015), and so supporting 

parents’ mental health as they grieve is one way that the program might positively influence upstream 

factors in violence prevention. Clarifying the purpose of the services offered through the sub-strategy 

can help with defining desired outcomes linked to these services. 

• Strengthen capacity of crisis responders from the shooting and homicide response sub-strategy to 

communicate with grieving families and respond to immediate emotional needs. Crisis responders 

encounter family members at an emotional time and need to be able to quickly connect with them and 

navigate conversations about services. Beyond the offer of practical assistance, these crisis responders 

also need to be able to appropriately respond to strong emotions and be sensitive to the culture and 

desires of the family at an emotionally charged time. Providing additional training to the shooting and 

homicide response staff who have these difficult conversations could help them better manage these 

conversations and address normal expressions of grief in the days following a homicide when they are 

providing intensive outreach.   
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VIII.  Conclusion and recommendations 
We close by summarizing the key findings from our analyses of each program, sharing recommendations for 

the shooting and homicide response sub-strategy based on these findings, and identifying promising areas 

for further research.  

Key findings 

The evaluation’s key findings, summarized below, suggest that the shooting and homicide response sub-

strategy offers needed supports to victims of violence and contributes to reducing re-injury and retaliation 

following a violent incident. Each year, the sub-strategy provides $1.4 million in grants to community-based 

organizations that in turn offer services to hundreds of individuals. This investment has the potential to 

save the city considerable spending in the long run. For example, a single shooting injury can cost the city 

more than $1 million including medical, police, court, and prison costs (Muhammad 2018). The costs to 

society can be even higher: at least $6 million for each death caused by gun violence.  

Effective violence interrupters demonstrate a unique combination of skills and experiences, including a 

deep history with their community, “street smarts,” and consistent follow through. As members of the 

communities they serve, violence interrupters are relatable, understand why violence occurs, and have the 

credibility to help resolve it. Violence interrupters treat their work as more than a job, and as a result of 

consistent follow through in their interactions with the community have developed the trust and respect 

needed to successfully help resolve conflicts among community members.  

After a shooting incident was referred to violence interrupters, victims largely avoided violent re-injury 

and retaliation over the following two-year period. Victims’ likelihood of reporting being a victim of 

violence decreased dramatically after the precipitating incident, returning to its baseline low levels. 

Victimization rates decreased from 100 to 13 percent in the 24 months before and after. Victims’ likelihood of 

being arrested for a gun offense did not peak in the months after the initial shooting incident, suggesting 

that they did not engage in retaliatory violence. Similarly, victims’ past co-offenders did not appear more 

likely to engage in violence in the months after the precipitating shooting incident occurred.  

CIC intervention specialists supported participants using their knowledge of what victims need to 

recover following violent trauma. The services provided varied based on the needs of the individual 

participant. Although many CIC participants engaged with services over a sustained period of time, almost 

half ended their involvement with CIC after two weeks or less. Following initial intensive outreach, 

intervention specialists focus on longer term needs, including case management (provided to 54 percent of 

participants) and mental health therapy (provided to 16 percent).  

Over the two years after starting CIC services, participants largely avoided reinjury. Victims’ likelihood of 

reporting being a victim of violence decreased dramatically after the precipitating incident, returning to 

their baseline low levels. Victimization rates decreased from 59 to 15 percent in the 24 months before and 

after. We find no evidence that participants’ arrest rate for gun-related crimes (14 percent) changed after 

receiving CIC services, suggesting there was no pattern of retaliation.    

Relocation support staff assess short and long-term safety needs for relocation, and most participants 

receive short-term support to relocate. Program staff help victims plan for emergency relocation to a safe 
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place, such as a relative’s home or a hotel outside of Oakland. Plans are set in motion quickly, often within a 

day. In rare cases when the $500 emergency funds are insufficient to ensure a participant’s safety, staff 

develop longer-term plans customized to the individual’s situation. 

Over the two years after receiving relocation support, participants largely avoided reinjury. Victims’ 

likelihood of reporting being a victim of violence decreases dramatically after the precipitating incident, 

returning to their baseline low levels. Victimization rates are substantially lower after CIC services, 

decreasing from 67 to 10 percent in the 24 months before and after. The decrease in victimization rates is 

unlikely to be exclusively driven by long-term relocation out of Oakland, as participants’ arrest rate for gun 

offenses remained similar after relocation. 

Homicide support services connected grieving families with immediate, practical assistance, including 

applying for Victims of Crime support and planning for funeral and memorial services. In the week after a 

homicide, program staff conducted intensive outreach to grieving families, filling a role that police officers 

might not be well-equipped to fill. Forty percent of participants received services for no more than one week. 

The remaining 60 percent intermittently engaged in services over a more than six-month period. Additional 

supports are available on an as-needed basis. For example, staff gauge willingness to be referred to mental 

health therapy to manage grief. Less than 20 percent of participants received mental health services.  

Programmatic recommendations 

Identify data fields most likely to create value for program improvement and evaluation and formally 

codify their collection—particularly for the violence interruption program. Data collection procedures 

across the sub-strategy are often influenced by single individuals instead of formalized procedures. As a 

result, best practices for providing comprehensive and consistent data records are often lost with staffing 

changes. For example, the strategy weekly meeting logs contain more information in some years than others 

about a shooting victim’s status and the interventions undertaken by agency staff. Inconsistent data 

collection has implications for evaluability.  

The violence interruption program stands to benefit the most from formalizing its data collection 

procedures. Executive notification email threads were the primary source of data on violence interrupters’ 

responses, but information about the mediations they provided are not systematically recorded. If mediation 

details were recorded in a codified fashion, future evaluation efforts would be able to answer additional 

questions, such as how often violence interrupters are correct in their retaliatory risk assessment and how 

their responses differ across these risk levels. To construct a database that is more robust for monitoring, 

evaluation, and learning, we propose collecting the following information: whether an in-person/telephone 

meeting took place, the victim’s self-reported retaliation likelihood, the violence interrupter’s assessment of 

retaliation likelihood, and whether the violence interrupter conducted a formal mediation. 

Although the violence interruption team’s objective in the moment is providing immediate crisis response, 

there may be some low-effort changes that allow for essential information to be collected. While the current 

system of logging information by email is not ideal from a data management standpoint, a short table 

template could be included in all email conversations to standardize the information recorded. If data 

continue to be shared by email instead of an app or other alternative, all executive notifications and 

responses should also be CC:’ed to a dedicated email address to ensure that all notifications can be retrieved 

easily.  
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Distribute roles and responsibilities in the sub-strategy to ensure that services would continue 

uninterrupted if key individuals leave or are unavailable. A recurring theme in our interviews was the 

importance of single individuals in violence interruption, and the niche role they play because of their 

credibility. That credibility often rests on years of experience and trust-building, which cannot be 

immediately replaced by new staff in the event that these individuals leave or become unavailable. We 

recommend that Oakland Unite support staffing models that promote continuity for the sub-strategy. These 

plans might entail hiring staff to take on the role of mediating conflicts that have not yet led to violence, 

leaving violence interrupters the responsibility of crisis response. Newer staff could shadow some of these 

anchor members, like the violence interrupters and the violence reduction coordinator, growing their 

community relationships and simultaneously expanding the sub-strategy’s current capabilities. Such an 

approach would provide newer staff with more community contact and opportunity to build trust.    

Engage grantees and system partners in the violence prevention strategy. Staff and stakeholders 

identified the potential for greater synergy among organizations working toward the same goals of 

preventing violence and helping those who have been affected by it. Speaking as an entity with years of 

experience in violence prevention, one agency staff member expressed a desire that they would be seen as “a 

thought partner” with Oakland Unite, beyond carrying out their contracted work, and two stakeholders 

expressed feeling that their voice and perspective has not been taken into account sufficiently. In particular, 

some partners expressed interest in co-creating future redesigns of the sub-strategy with Oakland Unite, 

and said they would value a stronger advisory presence with respect to funding decisions. Stakeholders 

wanted more opportunities to channel their lived experience and identify the key pressure points they see as 

most constraining to achieving violence reduction goals. Developing shared goals would also be a 

foundational step to improving data collection and sharing and determining how to assess program 

effectiveness. 

Consider an advocate role to bridge the gap between OPD and victims and their families. As staff, 

stakeholders, and participants pointed out, community members’ distrust in OPD makes those in the 

communities unwilling to interact with anyone who is perceived to have a connection to police. However, 

the intentional distance maintained between OPD and non-police entities like Oakland Unite grantees 

means there is limited coordination in what they could accomplish collectively to prevent violence. One 

stakeholder suggested the value of a “victim advocate” role who could bridge the gap between the need to 

understand police procedures and the negative emotions and mistrust that homicide victims’ families may 

be dealing with. While the suggestion was specific to homicide cases, it is possible that such a role could also 

benefit surviving victims. Crisis responders could refer the individuals they work with to the advocate to 

facilitate communication with OPD without themselves being seen as collaborators with police. Solving 

crimes ultimately provides closure, and also removes offenders from the community and prevents their 

ability to re-offend and continue the cycle of violence. 

Continue to foster efforts to address root causes of violence in communities most impacted. Staff and 

participants recognized that the needs for violence prevention are chronic and must involve the community 

at large. While the shooting and homicide response sub-strategy is focused on acute crisis response, other 

Oakland Unite sub-strategies focus on some of these chronic needs. Strengthening the collaboration 

between crisis response and other programs is one way to promote a holistic approach to violence 

prevention. For example, through the community healing sub-strategy, Oakland Unite has begun supporting 

community-based violence reduction projects that engage community members in violence prevention. 



Chapter VIII. Conclusion and recommendations 

Mathematica 74 

Oakland Unite also supports other services, including life coaching and employment and education support 

for high-risk adults and youth. However, staff and participants said there is a need to engage youth more 

broadly than just targeting those who have been justice-involved. They cited housing, substance abuse 

treatment, mental health (both the availability of services and the stigma associated with them), and job 

opportunities for youth and young adults as needs within the community. 

Areas for future research 

This evaluation presents promising findings showing that victims who participate in shooting and homicide 

response services largely avoid revictimization and retaliation. However, these results could reflect the 

influence of these support services as well as the traumatic incident itself. Without a comparison group, we 

cannot estimate the exclusive impact of Oakland Unite services on participants’ outcomes. As noted above, 

limitations in the program data collected meant there was important information that was not available for 

analysis. Of note, we were only able to examine outcomes for victims associated with executive notifications 

sent to violence interrupters, even though these individuals likely received varying levels of communication 

and mediation. We also did not have information on assessed risks of retaliation, or the length or type of 

relocation victims received. 

These limitations leave open several areas for future research, including understanding whether these 

supports are targeted to individuals who are indeed at highest risk of reinjury or retaliation and how 

successful they are in impacting these outcomes. Future research may focus on relocation and violence 

interruption services in particular, as there is relatively less research to date on these types of programs. 

However, collecting additional data and forming a valid comparison group are both inherently challenging 

in this context, where all individuals are offered immediate support. Future research could study whether 

there are victims with similar risk profiles who do not receive mediation or relocation services. With 

improved data collection, researchers and program leaders could collaborate to identify opportunities for 

more rigorous evaluation. 
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The shooting and homicide response sub-strategy consists of several preventive and response-focused 

activities, some of which are carried out through multiple programs. Table A.1 summarizes the sub-

strategy’s key intended activities, and for each indicates which program(s) is(are) involved. Given differences 

in the scope of activities encompassed under each program, the evaluation’s research questions are specific 

to individual programs. Table A.2 lists the research questions, and the set of research methods used to 

answer them, for each sub-strategy program.  

Table A.1. Overview of shooting and homicide response activities 

 Program 

Key intended activities VI CIC RS HS 

Community relationships 

• Regularly communicate with individuals and networks at high-risk of violence. 

• Maintain presence and visibility in communities and neighborhoods most 
impacted by violence. 

• Offer presentations on mission, activities, and goals of the work at community 
and institutional events. 

X 

   

Incident response 

• Respond immediately to every shooting incident involving specified target 
population within service hours. 

• Coordinate with Oakland Unite regarding appropriate response. 

• If homicide, provide stabilization, including applying for Victim Compensation 
Board (VCB) benefits, funeral planning.  

X   X 

Initial bedside visit for shooting victims 

• Conduct initial bedside assessment within 24 hours of shooting to assess safety 
issues/concerns, assess risk of repeat. victimization, likelihood of cooperation 
with investigation, and receptivity to services. 

• Conduct at bedside or home visit if victim has been released. 

• Begin steps towards possible mediation or warm hand off/referral. 

• Provide financial and logistical support to individuals and families deemed high-
risk as targets of violence in Oakland.  

X X   

Bedside follow-up and linkage to services 

• Conduct additional bedside visits as needed to identify appropriate referral and 
broker services to address safety needs and other concerns. May occur through 
home visit if patient is released.  

• Complete VCB application as needed. 

• Conduct additional assessment of family and networks who may be impacted by 
the incident.  

• Based on assessment, refer to and coordinate with other programs, including 
Relocation, CIC, Victims Services, Life Coaching, Employment Support. 

• Coordinate with Oakland Unite on status of referrals. 

• Facilitate weekly case conferencing 

X X   

Violence interruptions and mediations 

• Conduct mediations and strategic interventions to interrupt future violence. 

• Attend bi-monthly strategic deployment meetings with Oakland Unite. 

X    

Temporary emergency relocation support 

• Assess need and qualification for temporary emergency relocation support. 

• Establish family, institutional, and community support needed to facilitate the 
temporary relocation. 

• Provide limited financial assistance along with support with logistical planning, 
transportation, memorialized agreements, etc. 

  X  
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 Program 

Key intended activities VI CIC RS HS 

Grief counseling and mental health support 

• Individual grief counseling and mental health therapy 

• Group grief counseling and mental health therapy 

• Healing circles 

• Counseling services provided to family members of homicide victims 

   X 

Funeral support 

• Attend funerals to support family with grief process. 

• Conduct outreach conversations with high priority groups and individuals per 
family request. 

X   X 

Source:  Mathematica review of program documentation shared by Oakland Unite.   

Note:  CIC = Caught in the Crossfire; HS = Homicide support; RS = Relocation support; VI = Violence interruption. 
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Table A.2 Overview of evaluation design 

 Research Method 
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Violence interruption    

• How is the violence interruption program being implemented?  X   

• How do violence interrupters (VIs) collaborate with other partners and 
stakeholders? 

X   

• What have VIs, participants, and law enforcement found to be the most 
effective elements of the program? What are the key characteristics of 
effective VIs? 

X   

• What are the most significant challenges (e.g., logistical, technical, 
personnel, financial, etc.) facing the program? 

X   

• What percentage of Oakland shooting incidents do VIs respond to?   X  

• What are the characteristics of these incidents and the individuals 
involved? 

X X  

• What percentage of individuals involved in violence interruption-
mediated incidents are subsequently involved in a violent incident? 
How long after a mediation do they participate in or experience a 
violent incident? 

 X X 

Caught in the Crossfire (CIC)    

• How is the CIC program being implemented? X   

• How does Youth ALIVE! collaborate with other partners and 
stakeholders? 

X   

• What successes and challenges has Youth ALIVE! experienced in 
implementing this program? 

X   

• What are the characteristics of individuals who receive CIC services? X X  

• What is the extent of services they have received? X X  

• What percentage of individuals served by CIC are subsequently 
involved in a violent incident? How long after receiving services do they 
participate in or experience a violent incident? 

 X X 

Relocation support     

• How is the relocation program being implemented? How are 
relocation support decisions made?  

X   

• What successes and challenges has Community & Youth Outreach 
experienced in implementing this program? 

X   

• What are the characteristics of relocation support recipients?   X  

• What is the extent of relocation support participants have received? X X  

• What percentage of relocation support requests are fulfilled?  X  

• What percentage of individuals who receive relocation support are 
subsequently involved in a violent incident? How long after relocation 
do they participate in or experience a violent incident? 

 X X 

Homicide support    

• How is the homicide support program being implemented?  X   

• How do CCEB and Youth ALIVE! collaborate with other partners and 
stakeholders?  

X   



Appendix A. Additional Information on Shooting and Homicide Response Sub-strategy and Evaluation Design  

Mathematica A.5 

 Research Method 

Research question Q
u

a
lit

a
ti

ve
 

a
n

a
ly

si
s 

D
e

sc
ri

p
ti

ve
 

q
u

an
ti

ta
ti

ve
 

a
n

a
ly

si
s 

E
ve

n
t 

S
tu

d
y 

• What types of outreach efforts does CCEB/Youth ALIVE! believe have 
been most effective at promoting healing and coping skills?   

X   

• What successes and challenges has CCEB/Youth ALIVE! experienced in 
implementing this program? 

X   

• What types of support services have been provided?  X X  

• What are the characteristics of people who have received individual 
support? 

X X  

Note: CCEB = Catholic Charities of the East Bay; CIC = Caught in the Crossfire; VI = Violence interrupter.  
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This report is based on qualitative and quantitative analyses of multiple data sources. We discuss both the 

qualitative and administrative data sources in this appendix. All data collection procedures were reviewed 

and approved by the Health Media Lab Institutional Review Board. 

Qualitative data 

The qualitative component of this report included primary data collection through interviews with grantee 

staff and stakeholders, interviews with program participants, and a review of materials provided by Oakland 

Unite, including statements of work, quarterly reports, and sub-strategy description. 

Although the qualitative data provided rich information about the grantees and the Oakland Unite sub-

strategy, this evaluation approach has some limitations. As with all data from interviews, particularly those 

including sensitive topics, a potential for social desirability bias exists, as staff may provide responses that 

reflect favorably upon themselves. Although we specifically informed each informant that their answers 

would be kept confidential and would have no impact on their employment or the grantee’s participation in 

Oakland Unite, they may still have felt that negative responses could have repercussions. Due to COVID-19, 

interviews with grantee staff, stakeholders, and program participants did not take place during in-person 

site visits as originally planned, but instead were completed by videoconference or phone. We interviewed a 

small number of program participants who received services from one or more programs within the sub-

strategy, and the challenges of interviewing them about a sensitive topic remotely make it likely that those 

who took part were among those most engaged with the sub-strategy. The combination of high engagement 

and few interviews suggests that their experiences may not represent that of typical program participants. 

Interviews with grantee staff and stakeholders 

The purpose of the interviews was to gather information about implementation of the Oakland Unite 

shooting and homicide response sub-strategy from grantee staff. The general topics of study included 

program implementation, collaborations and referrals, program progress and tracking, and successes and 

challenges. Interviews were completed by phone or videoconference between June and August 2020. 

Mathematica staff interviewed grantee staff members, including managers and frontline staff, as well as 

stakeholders from Oakland Unite shooting and homicide response leadership, Oakland Police Department, 

Alameda County District Attorney’s Office, and Highland Hospital. Nineteen grantee staff and stakeholders 

participated in these interviews, which lasted from 30 to 60 minutes long. One additional stakeholder did 

not participate in an interview, but instead provided written input for the evaluation. 

Interview protocols included a set of topics, with questions varying depending on which type of respondent 

was interviewed. Protocols for program managers included topics such as program performance and 

staffing, while those for frontline staff focused on service provision and participant engagement. Protocols 

for stakeholders were tailored to each informant, based on their interactions with the sub-strategy, and 

included topics such as referral and collaboration processes and perspectives on citywide violence 

prevention. The interviews were semi-structured, meaning the evaluation team asked the same questions 

during each interview, as applicable, but responses were open-ended and the interviewer had flexibility to 

prove for details and clarification in the responses.  
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Interviews with program participants 

The purpose of interviews with program participants was to obtain feedback about the experiences they had 

with the shooting and homicide response sub-strategy. The general topics discussed in the interviews 

included referrals, case management, family involvement, and opinions of the services received. Oakland 

Unite and grantee staff identified program participants who would be willing to take part in an interview, 

and Mathematica staff scheduled phone interviews with participants. The participants identified 

represented the range of services offered through the sub-strategy, so at least one participant interviewed 

received services from each of the four programs within shooting and homicide response. Six program 

participants took part in an interview in August 2020, which lasted approximately 30 minutes. Each one also 

received a $25 gift card by mail as a thank you.  

Qualitative analysis 

During the interviews, a note taker recorded responses, linking the feedback to specific interview questions. 

The evaluation team then coded responses across informants, by specific program within the sub-strategy, 

as well as general feedback about the sub-strategy. This allowed us to group responses and identify key 

themes about the implementation of each program, as well as themes for shooting and homicide response 

overall. 

Quantitative data  

The quantitative findings presented in this report are derived from three administrative data sources: 

Oakland Unite’s Cityspan database, the Oakland Police Department (OPD), and the Alameda County 

Probation Department (ACPD). Table B.1 presents the total number of individual records retrieved from each 

of these data sources and the date ranges covered. 

Table B.1. Administrative data sources 

Data source 

Total number of 
individual-level 

records retrieved Date range 

Alameda County Probation Department 30,570 January 1, 2010 to December 31, 2019 

Oakland Unite Agency Data 10,896 January 1, 2016 to December 31, 2019 

Oakland Police Department   

Arrest incidents 79,480 January 1, 2006 to December 31, 2019 

Victimization incidents 423,958 January 1, 2006 to December 31, 2019 

Oakland Unite data 

All Oakland Unite agencies are required to maintain administrative records in a common database managed 

by Cityspan. Agencies use the database to record service contacts and hours, milestones reached, incentives 

received, referral sources, and demographic and risk information about each participant. The data extract 

we received from Cityspan included participants who received services between January 1, 2016, and 

December 31, 2019.  

Table B.2 shows the percentage of Oakland Unite participants in the data extract who consented to share 

their personal information for evaluation purposes. 
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Table B.2. Participant consent rates  

Program Number of participants Consent rate (%) 

Shooting/homicide response 2,047 26 

Catholic Charities of the East Bay 1,354 14 

Community & Youth Outreach 66 53 

Youth ALIVE! 627 50 

Source:  Oakland Unite administrative data. 

OPD data 

OPD provided data on arrests and victimization incidents that occurred between January 1, 2006, and 

December 31, 2019. The arrest data included information about each arrest incident, including its location, 

statute code, and UCR statute category code, as well as information about the arrestee, including name, date 

of birth, address, and demographics. The victimization data included similar information for each incident 

involving a victim of a crime. We used the UCR statute categories and statute codes to determine each arrest 

or victimization incident’s type, as detailed in Table B.3. For arrest or victimization incidents with multiple 

offenses, we used the most serious offense to determine the severity.  

Table B.3. Definition of outcome variables 

Outcome Definition 

Victim of violence Any incident in the OPD victimization records associated with one or more of the 
following UCR statute code categories: 

• Criminal homicide  

• Forcible rape 

• Robbery with a firearm, knife or cutting instrument, or other dangerous weapon 

• Assault with a firearm, knife or cutting instrument, or other dangerous weapon  

• Assault and aggravated injury 

• Assault, simply not aggravated 

• Prostitution and commercialized vice  

• Sex offenses  

• Offenses against the family and children 

Gun offense Any incident in the OPD arrest records associated with one or more of the following 
UCR statute code categories:  

• Robbery with a firearm, knife or cutting instrument, or other dangerous weapon 

• Strong-arm robbery 

• Assault with a firearm  

• Any other UCR statute code violation that includes the words “handgun”, 
“firearm”, “machine gun”, “shotgun”, and/or “zip gun.”  

Violent offense Any incident in the OPD arrest records associated with one or more of the following 
UCR statute code categories:  

• Criminal homicide 

• Forcible rape 

• Robbery with a firearm, knife or cutting instrument, or other dangerous weapon 

• Strong-arm robbery 

• Assault with a firearm, knife or cutting instrument, or other dangerous weapon  

Arrests Any incident in the OPD arrest records 
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ACPD data 

ACPD provided data on state and local Criminal Offender Record Information for individuals age 13 and 

older served through the Juvenile Division between 2010 and 2019, and records for individuals age 18 to 40 

served through the Adult Division, including realigned populations, between 2010 and 2019. The Juvenile 

Division data files include arrest date and arrested offenses, sustained offenses, disposition, and facility 

information. These files include juveniles arrested throughout Alameda County, including the City of 

Oakland. The Adult Division file includes only information on sustained offenses for individuals who are on 

formal probation. The ACPD data was matched to the other data sources using first and last name, date of 

birth, race and ethnicity, and gender. Mathematica conducted the match onsite at ACPD and removed 

identifying information from the matched file before conducting the analysis. 

Executive notifications data 

To create the violence interrupter sample, the study team needed to link individuals from the executive 

notification threads to our administrative OPD and ACPD records. The main mechanism to do this was to 

translate Computer Assisted Dispatch (CAD) numbers shared in the executive notifications to the case 

numbers in OPD victimization and arrest records. The process involved multiple key steps which are laid 

out, with counts of the number of records at each step by year, in Table B.4. 

The first step was to extract unique incidents, as determined by unique CAD numbers, from the executive 

notification PDFs shared with the study team. As the drop in number shown in Table B.4 from column one to 

column two indicates, each unique incident had on average around two PDFs associated with it. However, 

there was significant variety in the number, and some higher risk incidents had more than five related PDFs. 

In the next step, the study team shared the 947 unique CAD numbers with the Oakland Police Department, 

which used a matching technique to return 807 associated case numbers, a match rate of 85 percent. The 

study team then matched these records to our OPD victimization and arrest records, and were able to match 

89 percent of records, for 717 case numbers. The next step was to identify individuals associated with a 

victimization record case number, 1190 total. Finally, the study team excluded individuals who were killed in 

the shooting incident. At the end of this process, the violence interruption sample included 906 unique 

individuals.  

Table B.4. Violence interrupter sample size at key points 

Year  

Executive 
notification 

PDFs  
Unique CAD 

numbers 
Case numbers 

from OPD  

Case numbers 
matched to 

internal OPD 
records  

Individuals tied 
to internal 

OPD 
victimization 

recordsa,b Final sample 

2016 307 211 167 150 291 204 

2017 115 107 97 79 124 97 

2018 768 317 257 234 372 293 

2019 679 312 283 254 403 312 

All  1,869 947 804 717 1,190 906 

Note: a We identified 23 individuals who were matched to multiple incidents that received violence interruption. For the 
purposes of this table and all analyses tied to this sample, the study team limited analysis to an individual’s initial 
appearance in the data.  
b If individuals were not associated with victimization records through the case number, they were dropped from 
the sample. This rule resulted in dropping 214 individuals from our original sample. his rule.   
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Data matching 

To conduct the analyses, we needed to link individuals within and across datasets. To conduct these 

matches, we used an algorithm to assign individuals a unique identifier both within and across datasets. The 

algorithm used consenting individuals’ identifying information, including their first and last name, date of 

birth, gender, and address, to perform matches. All data points did not have to be available or match exactly 

for records to be matched. Instead, the algorithm was designed to consider the likelihood that two or more 

records represented the same person, even if there were minor differences across records (such as in the 

spelling of the name). The algorithm placed the most weight on name and date of birth, but also used gender 

and address if available. These weights were carefully calibrated to avoid erroneous matches while still 

allowing flexibility.  

Event study methodology  

Our main regression specification for the event study models is shown in Equation 1. In our setup, all 

individuals in the sample began receiving services at some person-specific time Ei. Time is standardized 

relative to Ei; all time periods t are converted to person-specific values of j based on relative distance to Ei. 

For example, for a participant who began Caught in the Crossfire services in July 2018, June 2018 is denoted 

as j = -1, while September 2018 is denoted j = 2. 𝜓𝑖  is the person fixed effect and absorbs variation in the 

outcome variable associated with an individual’s time-invariant characteristics, such as their education 

level, propensity to commit crime, and race. In all regression models that were run for the violence 

interruption and Caught in the Crossfire programs, the time fixed effects, 𝜌𝑡 , includes both year and month 

of year fixed effects. These fixed effects absorb seasonal and long-term temporal variation in factors that 

would potentially influence arrest and victimization rates, such as changes in OPD policing strategies and 

resources, and economic shocks, positive or negative, affecting Oakland as a whole. Given the small sample 

size of relocation service participants, we used only year fixed effects in modeling the outcomes of those 

participants. 𝜖𝑖𝑡 is the error term and is clustered by participant.        
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Data security 

Mathematica exercises due care to protect all data provided for this evaluation from unauthorized physical 

and electronic access. Per our current data sharing agreements, we do not share identifiable data with 

Oakland Unite or any other entity. All data are stored in an encrypted project-specific folder in a secure 

server. Access to this folder is restricted to authorized users through access control lists that require 

approval from the evaluation’s project director. Only staff members needed to complete the evaluation 

objectives were granted access to the restricted data folder. These staff members have all completed data 

security training and background checks and are up to date on Mathematica’s data storage and security 

policies.  
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Appendix C. Supplemental Outcome Findings Results 

Mathematica C.2 

In this appendix, we include additional results not reported in the main report. Figures C.1 through C.6 

depict the raw data summary statistics on arrest and violent offense rates of violence interruption 

participants, their co-arrestees, CIC participants, and the co-arrestees of CIC participants. This appendix 

also includes event study model results for the same outcomes and participant samples.  

Figure C.1. Any arrest and violent offense rates before and after violence interruption  

  
Source:  Mathematica calculations using data from CitySpan and OPD. 

Note:  OU = Oakland Unite; VI = violence interruption.  

In all figures, the “After OU” period begins the first calendar month after initial contact with Oakland Unite. Since 
OPD data are available only through December 2019, the 12-month period sample excludes participants starting 
violence interruption services in January 2019 or later, and the 24-month period sample analogously applies a 
January 2018 cutoff. The sample size included in the 12-month period is 786, and 414 for the 24-month period.  

Figure C.2. Event study results for violence interruption participation on any arrest and violent 
offense outcomes 

Any arrest outcomes Violent offense arrest outcomes 

  
Source:  Mathematica calculations using data from OPD and Oakland Unite. 

Note:  Values represent month-specific, estimated effect sizes from an event study regression model. The sample is 
restricted to the N = 414 individuals observed for at least 24 months following the initial receipt of violence 
interruption mediation based on OPD victim records linked to executive notifications shared by Oakland Unite. 
The dependent variable is a binary variable for whether the participant was arrested for any offense (left panel) or 
for a violent offense (right panel) in the specified month. For visual clarity, time is expressed relative to the first 
calendar month after the start of violence interruption services (t = 1). For example, June 2017 is counted as month 
0 for a participant receiving violence interruption services on June 18, 2017, and July 2017 is considered as month 1. 
The event study regression model includes person, year, and month-of-year fixed effects. Standard errors are 
clustered at the person-level and confidence intervals are reported at the 95 percent level.  
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Figure C.3. Gun offense arrest and victimization rates among the co-offenders of violence 
interruption participants before and after receiving a mediation  

  

Source:  Mathematica calculations using data from CitySpan and OPD. 

Note:  OU = Oakland Unite; VI = violence interruption.  

Time periods are based on the calendar month of a participant’s initial contact with violence interruption services. 
The “After OU” period begins with and includes the first calendar month following initial contact. The individuals 
included in the 24-month period calculations are a subset of the individuals in the 12-month period sample. Since 
OPD data is available only through December 2019, the 12-month period sample excludes participants starting 
violence interruption services in January 2019 or later, and the 24-month period sample analogously applies a 
January 2018 cutoff. The sample size included in the 12-month period is 256, and 143 for the 24-month period. 

Figure C.4. Event study results for violence interruption participation on co-offenders’ any arrest and 
violent offense outcomes 

Any arrest outcomes Violent offense arrest outcomes 

  
Source:  Mathematica calculations using data from OPD and Oakland Unite. 

Note:  Values represent month-specific, estimated effect sizes from an event study regression model. The sample is 
restricted to N = 143 individuals in violence interruption participants’ co-offender networks who are observed for 
at least 24 months following the initial receipt of violence interruption mediation based on OPD victim records 
linked to executive notifications shared by Oakland Unite. The dependent variable is a binary variable for whether 
the individual was arrested for any crime (left panel) or arrested for a violent offense (right panel) in the specified 
month. For visual clarity, time is expressed relative to the first calendar month after the start of violence 
interruption services (t = 1). For example, June 2017 is counted as month 0 for a participant receiving violence 
interruption services on June 18, 2017, and July 2017 is considered as month 1. The event study regression model 
includes person, year, and month-of-year fixed effects. Standard errors are clustered at the person-level and 
confidence intervals are reported at the 95 percent level.  
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Figure C.5. Any arrest and violent offense rates before and after CIC  

  

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note: CIC =Caught in the Crossfire; OU = Oakland Unite.  

Time periods are based on the calendar month of a participant’s initial contact with CIC services. The “After OU” 
period begins with and includes the first calendar month following initial contact. The individuals included in the 
24-month period calculations are a subset of the individuals in the 12-month period sample. Since OPD data is 
available only through December 2019, the 12-month period sample excludes participants starting CIC services in 
January 2019 or later, and the 24-month period sample analogously applies a January 2018 cutoff. The sample size 
included in the 12-month period is 242, and 136 for the 24-month period. 

Figure C.6. Event study results for CIC participation on gun offense and victimization outcomes 

Any arrest outcomes Violent offense arrest outcomes 

  

Source:  Mathematica calculations using data from Cityspan and OPD. 

Note:  Values represent month-specific estimated effect sizes from an event study regression model. The sample is 
restricted to the N = 155 individuals who received support services from CIC between 2016 and 2018. The 
dependent variable is a binary variable for whether the participant was arrested (left panel) or arrested specifically 
for at least one violent offense (right panel) in the specified month. Time is expressed relative to the first calendar 
month after the start of CIC services (t = 1). For example, June 2017 is counted as month 0 for a participant with 
services beginning on June 18, 2017, and July 2017 is considered month 1. The event study regression model 
includes person, year, and month-of-year fixed effects. Standard errors are clustered at the person level, and 
confidence intervals are reported at the 95 percent level.   
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Figure C.7. Gun offense arrest and victimization rates among the co-offenders of CIC participants 
before and after starting CIC services  

  

Source:  Mathematica calculations using data from CitySpan and OPD. 

Note:  CIC =Caught in the Crossfire OU = Oakland Unite.  

Time periods are based on the calendar month of a participant’s initial contact with CIC services. The “After OU” 
period begins with and includes the first calendar month following initial contact. The individuals included in the 
24-month period calculations are a subset of the individuals in the 12-month period sample. Since OPD data is 
available only through December 2019, the 12-month period sample excludes participants starting CIC services in 
January 2019 or later, and the 24-month period sample analogously applies a January 2018 cutoff. The sample size 
included in the 12-month period is 242, and 136 for the 24-month period. 

Figure C.8. Event study results for CIC participation on co-offenders’ gun offense and victimization 
outcomes 

Gun offense arrest outcomes Victimization outcomes 

  

Source:  Mathematica calculations using data from OPD and Oakland Unite. 

Note:  Values represent month-specific, estimated effect sizes from an event study regression model. The sample is 
restricted to N = 136 individuals in CIC participants’ co-offender networks who are observed for at least 24 months 
following the initial receipt of CIC services. The dependent variable is a binary variable for whether the individual 
was arrested for a gun offense (left panel) or the victim of a violent incident (right panel) in the specified month. 
For visual clarity, time is expressed relative to the first calendar month after the start of CIC services (t = 1). For 
example, June 2017 is counted as month 0 for a participant receiving violence interruption services on June 18, 
2017, and July 2017 is considered as month 1. The event study regression model includes person, year, and month-
of-year fixed effects. Standard errors are clustered at the person-level and confidence intervals are reported at the 
95 percent level.  
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Figure C.9. Any arrest and violent offense arrest rates among the co-offenders of CIC participants 
before and after starting CIC services  

  

Source:  Mathematica calculations using data from CitySpan and OPD. 

Note:  OU = Oakland Unite; VI = violence interruption.  

Time periods are based on the calendar month of a participant’s initial contact with CIC services. The “After OU” 
period begins with and includes the first calendar month following initial contact. The individuals included in the 
24-month period calculations are a subset of the individuals in the 12-month period sample. Since OPD data is 
available only through December 2019, the 12-month period sample excludes participants starting relocation 
support services in January 2019 or later, and the 24-month period sample analogously applies a January 2018 
cutoff. The sample size included in the 12-month period is 242, and 136 for the 24-month period. 

Figure C.10. Event study results for CIC participation on co-offenders’ any arrest and violent offense 
outcomes 

Any arrest outcomes Violent offense arrest outcomes 

  

Source:  Mathematica calculations using data from OPD and Oakland Unite. 

Note:  Values represent month-specific, estimated effect sizes from an event study regression model. The sample is 
restricted to N = 136 individuals in CIC participants’ co-offender networks who are observed for at least 24 months 
following the initial receipt of CIC services. The dependent variable is a binary variable for whether the individual 
was arrested (left panel) or arrested specifically for at least one violent offense (right panel) in the specified month. 
For visual clarity, time is expressed relative to the first calendar month after the start of CIC services (t = 1). For 
example, June 2017 is counted as month 0 for a participant receiving violence interruption services on June 18, 
2017, and July 2017 is considered as month 1. The event study regression model includes person, year, and month-
of-year fixed effects. Standard errors are clustered at the person-level and confidence intervals are reported at the 
95 percent level.  
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Oakland Unite 2016 – 2020 
Strategy Evaluation: 
Shooting and Homicide Response

City of Oakland Safety and Services Oversight 
Commission Meeting
October 26, 2020

Anthony D’Agostino and Naihobe Gonzalez



Introduction to Oakland Unite
• Oakland Unite is a public safety collaboration of community-

based organizations, public agencies, and city residents that 
aims to reduce violence

• In the years since Measure Z was passed, Oakland Unite has 
supported over 3,000 people each year and reached thousands 
more through community events 
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Evaluation of Oakland Unite (2016 – 2020)

3

• Agency profiles with information on 
program performance, service 
provision, and participants served

Annual snapshots 
of each grantee

• Evaluation of implementation and 
effectiveness of select sub-strategies 
in improving outcomes

Annual strategy-
level evaluation

• In-depth evaluation of implementation 
and effectiveness over four years 

Comprehensive 
four-year evaluation 

of life coaching



Annual strategy-level evaluations
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• 2016-2017: Adult life coaching and employment & education support services

• 2017-2018: Youth life coaching and employment & education support services

• 2018-2019: Commercial sexual exploitation response

• 2019-2020: Shooting and homicide response



Shooting and homicide response 
programs evaluated

Violence 
interruption

Caught in 
the Crossfire

Relocation 
support 
services

Homicide 
support 
services

5



Key findings by program



Violence interruption

Violence interrupters are on call to address immediate safety 
issues in their communities, including speaking with gunshot 
victims and assessing the threat of retaliation. 

Grantee: Youth ALIVE!
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• Violence interruption 
participants largely 
avoided retaliation and 
re-injury in the two 
years following 
program contact 

Note: The 100% victimization rate is because participants are 
identifiable only through police victimization records

Key findings for violence interruption
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• In addition to formal referral pathways, community relationships 
lead to word-of-mouth referrals for violence interrupters to help 
prevent or mediate conflict

• Violence interrupters’ unique relationships within their 
communities make them trusted assets to the work of violence 
prevention, but this also means that one individual cannot 
easily take the place of another

Key findings for violence interruption
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Caught in the Crossfire (CIC)

CIC provides intensive outreach and case management to 
individuals in Oakland who have been treated for violent 
injuries at Oakland hospitals. 

Grantee: Youth ALIVE!



• CIC participants 
largely avoided re-
injury

• Their gun offense 
rates after receiving 
services indicate low 
levels of retaliatory 
violence following 
participants’ 
victimization

Note: Victimization rates are likely underestimated because of 
underreporting to police 

Key findings on Caught in the Crossfire



Key findings on Caught in the Crossfire
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• Almost 50% of participants ended their involvement with CIC 
within two weeks of starting services

• 22% of participants eventually connected to other Oakland 
Unite-supported programs

• Participants’ need for mental health therapy may, at times, 
exceed what the program is able to provide

• Some participants may benefit from therapy, but feel they 
cannot engage due to more urgent life needs or priorities in 
their lives



Relocation support services

Relocation support services works with people at 
immediate risk of injury or death to assist them and their 
families with services for temporary emergency relocation.

Grantee: Community and Youth Outreach



Key findings on relocation support services 
• Participants were less 

likely to experience 
violent re-injury after 
beginning these services

• The share of participants 
arrested for a gun offense 
was higher in the 2 years 
following relocation 
services

Note: Victimization rates are likely underestimated because of 
underreporting to police 



Key findings on relocation support services
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• After individuals relocate outside of Oakland, the program 
provides them with no further services

• There is no formal follow-up once individuals or families are relocated 
and staff have ascertained that they are safe

• 54% of participants eventually participated in other Oakland 
Unite-supported programs, of whom 89% received life coaching



Homicide support services

Homicide support services provides intensive 
outreach and mental health services to those directly 
affected by homicide in Oakland. 

Grantee: Catholic Charities of the East Bay, in 
partnership with Youth ALIVE!’s Khadafy 
Washington Project



• Homicide support 
services participants are 
primarily adult women

• 30% of participants were 
themselves once victims 
of a violent crime, and 
8% had been victimized 
in the preceding year

Key findings on homicide support services 

Note: Victimization rates are likely underestimated because 
of underreporting to police 



Key findings on homicide support services 

• Leverages connections to the community to provide timely and 
valued services to families affected by homicide

• Connects grieving families with immediate, practical assistance, 
such as help in applying for Victims of Crime support and 
planning for funeral and memorial 
services

• Nearly all participants received some amount of intensive 
outreach, less than 20% received mental health services



Recommendations



20

• Distribute roles and responsibilities to ensure that services will 
be uninterrupted if key individuals leave or are unavailable

• Codify data collection practices to support program 
improvement and evaluation, particularly for the violence 
interruption program

• Engage grantees and system partners as “thought partners” in 
violence prevention strategy design

20

Considerations for Department of Violence 
Prevention



Next steps

• Comprehensive four-year evaluation: Adult and youth life 

coaching (December 2020)

21



Questions?



For questions or more information:

Anthony Louis D’Agostino, Researcher 
ADAgostino@mathematica-mpr.com

Naihobe Gonzalez, Project Director
NGonzalez@mathematica-mpr.com

mailto:ADAgostino@mathematica-mpr.com
mailto:JResearcher@mathematica-mpr.com


ATTACHMENT 3 B 

CITY OF OAKLAND  

150 FRANK H. OGAWA PLAZA, SUITE 4212  •   OAKLAND, CALIFORNIA  94612 

Department of Violence Prevention     (510) 238-2916 

MEMORANDUM 

TO: Public Safety and Services Oversight Commission 
FROM: Guillermo Cespedes, Chief, Department of Violence Prevention 

Peter Kim, Manager 
DATE: October 15, 2020 
SUBJECT: Spending Plan for FY 21-23  

PURPOSE 

In addition to the attached spending plan for review by the Commission, this memo provides a timeline for the 
spending plan and resulting funding solicitation for community-based service providers. The Department of 
Violence Prevention (DVP) requests input and action from the Commission to review the recommended 
spending plan for the Safety and Services Act investments and make a recommendation to Council to adopt the 
plan.  The spending plan will be presented to City Council for review on November 17, 2020.  For a Request for 
Qualifications to be issued in January 2021, Council approval of the proposed plan is needed in December 2020. 

The memo also highlights the DVP’s framework for investment in Oakland neighborhoods most impacted by 
gun violence. 

SPENDING PLAN TIMELINE OF KEY DECISIONS 

Meeting Date Item Action Requested 

October 26 • Proposed Spending Plan Presented to
SSOC

Will request SSOC to review final 
spending plan 

November 17 • Proposed Spending Plan Presented to
City Council Committee

Will request Life Enrichment 
Committee to review and 
recommend approval of final 
spending plan 

December 1 • Spending Plan at Full City Council Will request approval of final 
spending plan 

* This schedule reflects the changes to City Council scheduling necessitated by COVID-19 shelter in place.

SPENDING PLAN HIGHLIGHTS 

The attached spending plan provides recommendations on the strategic investment of funds from the Oakland 
Public Safety and Services Violence Prevention Act of 2014 (Safety and Services Act) for violence intervention 
and prevention programs. The DVP worked with community members and public partners to develop the 
framework and allocations in the plan. This report provides an overview of the DVP’s vision and plans for 
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violence intervention and prevention in Oakland based upon spending plan investments aimed at reductions in 
five areas.  

• Gun violence 
• Intimate partner violence 
• Commercial and sexual exploitation 
• Unsolved homicides (cold cases) particularly support for families 
• Community trauma associated with violence 

 
Highlights in the spending plan include the following public health community driven approach; 

• Services that prioritize those residing in geographic areas of Oakland in which underlying conditions 
generated the highest rates of documented gun and gender-based violence in years 2018 & 2019. 
These same areas also experienced high rates of COVID infection in 2020.  

• Measures that identify levels of promise and vulnerabilities at an individual, peer, family and 
community level among the population living in the identified geographic areas.  These measures will 
guide more effective alignment of services.  

• Proven strategies that strengthen the leadership of the diverse family structures living in the identified 
geographic areas. These strategies include improving measures of mutual protection and accountability 
among all family members as well as drawing on customs and celebrations that build protective factors 
and healing through ancestrally informed family systems practices.  

• Amplification of services aimed at reducing intimate partner violence and commercial sexual 
exploitation. 

• Improving victim’s assistance services and advocating for changes to eligibility policy for families who 
have been victims of homicides. This includes a special focus on those families living with the trauma of 
unsolved cold cases. 

 
Upon City Council approval of this plan, DVP staff will issue a competitive request for qualifications (RFQ) for a 
two-year funding cycle, starting on July 2021 and potentially extending to the end of the Safety and Services 
Act funding period (December 2024). Most of the available service funds (roughly 75%) will be released 
through this process, with the remainder going to direct allocations for service positions based within the City 
and at public partner agencies.  
 
PROPOSED TIMELINE FOR RFQ 

For the submission process, DVP will solicit proposals from nonprofit community-based and public agencies. As 
in the past, applicants will be required to demonstrate the ability to leverage an additional 20 percent in 
matching funds. DVP will provide technical assistance to applicants, including at least one bidders’ conference 
following RFQ release. 
 
For the review process, DVP will convene review panels that consist of community members, subject-matter 
experts and public sector partners involved in the strategy. Past performance will be shared with the review 
panel for any applicants that are former grantees. DVP will present final grant recommendations to the SSOC 
and City Council for approval. A tentative timeline of key dates includes: 

• RFQ release – January 8, 2021 
• Proposals due – February 19, 2021 
• Grant recommendations – April 26, 2021 (SSOC); May 25 (Committee); June 1 (City Council) 
• Contract start date – July 1, 2021 
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The City of Oakland’s Department of Violence Prevention has been charged with using a public 
health community driven approach to achieve reductions in the following: 

- Gun violence 
- Intimate partner violence 
- Commercial and sexual exploitation 
- Unsolved homicides (cold cases) 
- Community trauma associated with violence 

 
Principles of Public Health Approach: 

• Improves health and safety by addressing specific behaviors and underlying community 
vulnerabilities that lead individuals, peer groups, and families to be harmed or inflict 
harm on others. 

• Identifies levels of vulnerability and promise at a primary, secondary, tertiary, and 
community level. 

• Aligns the focus of interventions with the identified level of vulnerability and promise. 
• Emphasizes building on the strengths, assets and promise rather than deficits or 

pathology.  
 
Community Driven Principles: 

• Community participates in the identification of a problem and the implementation of the 
solution. 

• Builds capacity within formal and informal community systems during the identification 
and problem-solving process among individual, peer, family, and community systems. 

• Defines all community members as legitimate stakeholders, including those that have 
been harmed by violence, and those that have caused harm to others through violent 
actions. 

 
The proposed DVP place-based, public health violence intervention strategy is informed by: a) 
feedback from community members, volunteers, and organizations with an established history 
of violence prevention work in Oakland; b) proven effectiveness of these strategies in reducing 
violence in a national and International context; c) best practices as defined nationally by the 
Office of Juvenile Justice and Delinquency Prevention in the Gang Reduction Program (GRP) 
initiative.1  
 
Public Health Vision of an Integrated Place-Based Strategy: The DVP theory of change is 
based on the following public health premise to reduce violence.  
 

• If we focus on specific places in Oakland with underlying conditions that generate the 
highest rates of violence;  

• And the specific populations of men and women determined to be at a primary, 
secondary, tertiary, or community level of vulnerability;   

• Provide services at the times and days of the week when violence occurs; and  
• Direct interventions to the individual, peer, family, and community level simultaneously 

then,  
• The public health condition we are trying to mitigate will be reduced.  

 
 

1 For more information about the Gang Reduction Program framework developed by the Office of Juvenile Justice 
and Delinquency Prevention (OJJDP)  as implemented in Los Angeles, see 
https://www.ncjrs.gov/pdffiles1/ojjdp/230106.pdf 
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This seemingly complex theory of change has been simplified in a drawing referred to as the 
Four-Legged Table (Figure 1). 
 
Figure 1: The Four-Legged Table   

 
 
Focus on: 
 
• Specific Places 

 
• Specific People 
 
• Specific Months of 

the Year, Days of 
the Week and 
Times of the Day 

 
• Behavior Not 

Identity 
 
 

*Simultaneous Implementation Strategies in Specific Geographic Location 
 
The Four-Legged Table illustrates the public health place-based prevention and intervention 
strategy with each leg of the table representing a specific population of focus. The Table also 
illustrates the critical need for all those involved in problem-solving about violence to work 
together including DVP staff, funded community-based organization partners, other government 
partners, law enforcement, and, most important, community members and the individuals, peer 
groups and families most impacted by violence. 
 
The Family as a Building Block of Community: The structure of the urban family has 
evolved, diversified, and re-emerged in ways that may not look like the traditional nuclear unit, 
however as an institution, and in whatever configuration it shows up, the family continues to be 
a critical building block of community. The DVP recognizes that respectful engagement of 
families as equal partners in the problem-solving process is a critical component of reversing 
the negative impacts of mass incarceration, forced migration, structural racism and systemic 
pathologizing of black and brown families. Consequently, the DVP promotes cross-cutting family 
activities designed to accomplish the following: 
 
 a) Strengthen the leadership and decision-making abilities of the family’s caretakers and 
decision makers. This emphasizes activities between family members who live together that 
increase mutual accountability and protection from violence that may occur inside or outside the 
family. This process is more akin to community organization principles (as applied to family) 
than traditional western therapy. 
 
 b) Promote the identification of family customs, traditions, stories and histories of struggle and 
resilience that generate a sense of pride and strength as they have been passed across multiple 
generations. This process, referred to as ancestrally informed work, emphasizes reclaiming 
positive cultural aspects of the family’s identity as a tool for healing of all family members and an 
important element of building community.  
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Gender Based Violence: Historically, violence against women and girls has been viewed as a 
distinctly separate phenomena not receiving the same level of priority as violence associated 
with guns, groups or gangs. The results framework of the DVP includes the reduction of gun 
violence, intimate partner violence, sex trafficking, reduction of community trauma, and cold 
cases as critical components of its overall strategy to reduce gun violence, community trauma 
and cold cases. This broad results framework must be driven by forward thinking leadership, 
critical thought partnership, strategic resource allocation, and grounded practice expertise that 
embraces the intersectionality between these different mandates.  

Triangle Response: A central component of the DVP strategy moving into FY 21-22 is the 
Triangle Response. This is a 24/7 real time intervention to shootings with serious injuries and 
homicides by three entities, referred to as triangle partners; These respond simultaneously as a 
triangular relational service delivery systems, and include: a) intervention workers; b) social 
workers/advocates with expertise in crisis intervention principles and; c) law enforcement with 
direct practice knowledge of the geographic areas in which the triangle is implemented.  

The triangle response principles and protocols are built upon the conceptual framework of the 
theory of relational triangles applied to community systems. The goals of the Triangle Response 
is to: a) reduce retaliatory violence; b) reduce community and family trauma and; c) improve the 
relationship between city government and marginalized communities. The Triangle Response is 
an Oakland contextualized adaptation of a best practice developed in 2009 at the City of Los 
Angeles. Evaluations of this approach have determined that it is effective in improving the 
relationship between city government, police and marginalized communities in reducing 
retaliatory shootings by 41% in the areas where the triangle was implemented.2 Staffing of the 
Triangle Response includes DVP direct service and managerial staff, in coordination with 
priority area intervention workers. 

 

THE AREAS 
The DVP will prioritize investments and activities in geographic areas of Oakland where 
violence is most concentrated and residents and families are most impacted by trauma and 
harm. Informed by data produced by Oakland Police Department, Oakland Department of Race 
and Equity, Alameda County Public Health and U.S. census data, DVP proposes to dedicate 
resources to the people and places in Oakland that are most vulnerable to violence while also 
exhibiting the most promise towards contributing to a safer, healthier city.   
 
The DVP priority areas are located in East, Central East, and West Oakland.  
Figure 2 shows the location of the DVP priority areas: 
 
 
 
 
 
 
 
 

 
2 Urban Institute 2012 GRYD evaluation; UCLA GRYD incident response evaluation 2017 
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Figure 2. DVP priority areas 

 
 
The East Oakland Area is bounded by 98th Avenue - High Street (east to west) and Bancroft 
Avenue - San Leandro Avenue (north to south) as well as 98th Avenue – 82nd Ave (east to west) 
and 580 freeway to Bancroft Ave (north to south), and includes the neighborhoods of Seminary, 
Havenscourt, Castlemont, and Elmhurst.  
 
The Central East Oakland Area is bounded by 23rd Avenue - 1st Avenue (east to west) and 
Foothill Blvd. - East 12th Street (north to south) and includes the Eastlake, San Antonio and 
Jingletown neighborhoods. 
 
The West Oakland Area includes two separated areas. The first from Brush Street - Pine Street 
(east to west) and 14th Street - Adeline/Embarcadero West (north to south), which includes 
Acorn, Campbell Village and Lower Bottoms neighborhood; and the second from San Pablo 
Avenue - Wood Street (east to west) and 35th Street - West Grand Avenue (north to south) 
including the Hoover-Foster and McClymonds neighborhoods. 
 
The identified vulnerabilities, or underlying conditions, that predispose these priority areas to 
trauma and harm include, but are not limited to:  
 

• In 2018 and 2019, these priority areas contained roughly half of all shootings with injury 
• In 2018 and 2019, these priority areas contained one-third of reported incidents of 

intimate partner violence.3 
• In 2020, these priority areas were among the highest rates of COVID infection 
• Some of the highest rates of unemployment and poverty in the City as well as high rates 

of criminal justice involvement, and low rates of educational attainment. 

 
3 Data obtained from the Oakland Police Department using incident-based reporting. 
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Table 1. Total incidents of shooting with injury and intimate partner violence (IPV) in 2018 and 
2019 by Police beat.4 
Police Beat Oakland 

Area 
Shooting 
with injury 

IPV* 

Beat 34X East 166 398 
Beat 30X East 97 429 
Beat 19X Central 90 314 
Beat 26Y East 79 435 
Beat 33X East 77 307 
Beat 02X West 74 282 
Beat 27Y East 72 359 
Beat 07X West 63 263 
Beat 02Y West 62 177 
Best 35x Central 54 313 
Total among x 
neighborhoods 

- 834 3,277 

Total in Oakland - 1,664 10,092 
Percent of total - 50% 32% 

*Incidents of IPV are frequently not reported to police. These data are an underrepresentation of total 
incidents of IPV in the priority areas. 
 
Given the fact that IPV is significantly under reported, these numbers of IPV are a low estimate, 
thus even more alarming. Studies have shown that IPV and community gun violence are linked 
as forms of violence that fuel each other, and both must be addressed through an intersectional 
and gender-responsive lens. The DVP recognizes that both of these forms of violence 
contribute greatly to broader levels of community trauma, perceptions of insecurity, and inter 
group conflict. 
 
In 2020, these geographic areas also experienced some of the highest rates of COVID infection, 
particularly in East Oakland, which suggests that the same underlying conditions that place 
families at the highest risk of victimization by gun and intimate partner violence, also places 
them at the highest risk of victimization by the pandemic.  
 
Table 2. DVP areas by region. COVID-19 case rates by zip code.5 

DVP Area Main Zip codes 
within DVP area 

COVID Case Rate 
(per 100,000 residents) 

Range between Zip Codes 

East Oakland  94601, 94603, 
94621 4,000 - 4,569 

West Oakland  94607; 94608 871- 1,334 

Central East 
Oakland 94606 1,921 

 
4 Data represent incident-based reporting and include incidents that resulted in death. Neighborhood 
boundaries correspond to the following Oakland Police Department community policing beats: 1 = 34X; 2 
= 30X; 3 = 19X; 4 = 26Y; 5 = 33X; 6 = 02X; 7 = 27Y; 8 = 07X; 9 = 02Y; 10= 35x 
5 COVID-19 Data. (2020). Retrieved October 13, 2020, from https://covid-19.acgov.org/data.page 

https://covid-19.acgov.org/data.page
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Rest of Oakland Various 561-1,770 

 
Of the ten areas represented by the shooting with injury data, six are located in East Oakland, 
three in West Oakland and one in Central East. In addition, the population density in East 
Oakland, which is more than double the rate in West and Central East, points to the need for a 
heavier DVP investment to support deep East Oakland residents experiencing violence.  
 
Table 3. Population density6 

DVP Area Persons Per Square Mile 

East Oakland  16,317/mi2 

West Oakland  6,872/mi2 

Central East 
Oakland 4,777/mi2 

 
Similar to the data presented above, community members, service providers and DVP direct 
service staff have shared similar assessments of where the violence is most concentrated in 
Oakland based on their lived experiences and the experiences of the people they serve.  
 
Figure 3. Demographic characteristics of services recipients by region 

A recent evaluation of Oakland’s 
Violent Incident Crisis Response 
services delivered following a shooting 
incident found that most participants 
(over half at 54 percent) reported an 
East Oakland home residence, with 
Central East Oakland accounting for 14 
percent and West Oakland accounting 
for 12 percent of those served by the 
strategy.7 

 
 

THE PEOPLE 
The DVP and its funded network of community-based organizations will implement interventions 
directed at the individual, peer, family and community level domain. The DVP recognizes that in 

 
6 U.S. Census Bureau American Community Survey (2018). American Community Survey  
Demographic and Housing Estimates. Table DP05. Retrieved from https://data.census.gov/ with 
analysis using Daft Logic. (n.d.). Google Maps Area Calculator. Retrieved from October 11, 2020, 
from https://www.daftlogic.com/projects-google-maps-area-calculator-tool.htm 
7 Mathematica. (2020). Oakland Unite 2019–2020 Strategy Evaluation: Shooting and Homicide 
Response.  
 

https://data.census.gov/cedsci/table?q=oakland,ca%20population&tid=ACSDP5Y2018.DP05&hidePreview=false
https://www.daftlogic.com/projects-google-maps-area-calculator-tool.htm
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order for intervention to be most effective, they must align with primary, secondary, tertiary, and 
or community-based levels of vulnerability. Aligning interventions with levels of vulnerabilities is 
a critical component of a public health approach. The primary prevention educational approach 
to someone with sickle cell trait, is significantly different that the tertiary level approach of 
chronic blood transfusions for someone with sickle cell disease. As is the case in the mitigation 
of harm from sickle cell trait or disease, the right intervention directed at the right level of 
vulnerability is equally as important in mitigating the harmful effects of violence. A person at a 
primary level of vulnerability who is provided a tertiary level intervention such as Ceasefire will 
experience as harmful a side effect as providing a chronic blood transfusion to someone with 
sickle cell trait. Levels of vulnerability, presented in Table 4, recognize that each population 
requires a different set of activities. 
 
Table 4. Populations served in priority areas based on level of vulnerability. 
Vulnerability 
Level 

Definition of Population Interventions 

3- Tertiary Families with individuals of any age who are 
directly involved in or experiencing gun 
violence (harmed or creating harm), intimate 
partner violence, or commercial or sexual 
exploitation. 

Individualized service plan 
that includes individual and 
family with the addition of 
coordination with public 
systems such as law 
enforcement, probation 
and/or parole.  

2- Secondary Families with a youth members ages 10-17 who 
displays high vulnerability for gun violence 
intimate partner violence, or commercial or 
sexual exploitation but who are not yet 
directly involved. 

Individualized, evidence-
informed service plan that 
includes a combination of 
individual and family system 
interventions 

1- Primary Families with youth members ages 10-17 who 
are not involved in or experiencing gun violence, 
intimate partner violence, or commercial or 
sexual exploitation and do not display high 
vulnerability. 

Group-based, after- school 
programs, recreation. And 
youth development activities 
are some appropriate 
supports 

Community Overall population living in neighborhoods of 
focus. 

Community activities 
including community 
awareness campaigns and 
strategies designed to 
reclaim spaces and change 
norms about violence 

 
Shootings primarily victimize Black and Latino residents, who accounted for 51.7% and 27.7% 
of victims, respectively, within the ten most impacted police beats in 2019. Across both years, 
71% of victims were male. Contrary to public perception, 50% of shootings victims in 2019 fell 
between the ages of 23 and 42, with a median age of 30. Only 7% of shooting with injury victims 
were under 18.  
 
The DVP anticipates developing an Oakland-specific promise and vulnerabilities assessment 
tool with support from a research and evaluation entity as part of the evaluation required by the 
Safety and Services Act. This tool will help to refine primary, secondary, and tertiary levels of 
vulnerability and promise based on the specific demographics of Oakland and will not only 
identify levels of vulnerability and promise but will also be critical in evaluating the effectiveness 
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of the city’s investments in the DVP strategies. A separate RFQ for evaluation will be issued by 
the City Administrator’s Office in 2021.  
 
 

DAYS OF THE WEEK AND TIMES OF THE DAY 
 
The DVP will emphasize services directed at the individual, peer, family and community level 
domain during the days of the week and the times of the day that data indicates shootings with 
injuries are most likely to occur. A closer examination of these ten police beats reveals that 
roughly half of all shootings with injury take place between the hours of 6:00pm and 12:00am 
(Table 5), and shootings routinely increase on Saturdays and Sundays.  
 
Table 5. Hours of shootings with injury in Oakland’s nine most impacted police beats in 2018 & 
2019. 
Hours 2018 2019 
12:00 – 5:59AM 20.9% 17.0% 
6:00 – 11:59AM 7.6% 7.3% 
12:00 – 5:59PM 25.7% 21.2% 
6:00 – 11:59PM 45.8% 54.6% 

 
The DVP will emphasize service delivery during the hours that data indicate when shootings 
with injuries and interpersonal violence is most likely to occur. Examples of strategies that will 
prioritize the hours between 6pm and midnight, Thurs through early Sunday morning, include: 
 

1. Triangle Response 
2. Family Support Services_ 
3. Intimate Partner Violence (IPV)  
4. GBV Community Awareness Campaigns 
5. Ancestral Family Informed Community Activities 

 
 

DVP NETWORK 
To achieve its mandated goals of reducing violence in Oakland, DVP will fund, coordinate and 
support a network of violence prevention and intervention programs that prioritize the people 
and places most impacted by violence. The DVP network of service providers will promote and 
nurture the strengths of families as the critical element of neighborhood safety and healing, 
while providing targeted opportunities designed to meet the needs of multiple levels of promise 
and vulnerability. 
 
The DVP network will include area-specific teams of direct service frontline staff who respond to 
incidents of violence in real-time, provide trauma-informed support services to survivors of 
violence and their families or loved ones, and engage those most active in violent activities 
through mentorship and coaching. These DVP area teams will also host events and activities 
that promote family engagement, nurture and celebrate community resilience, transform norms 
around violence and restore hope in healing. Assigned throughout the identified priority areas, 
DVP area teams will be resourced according to the levels of need and vulnerability in that area.  
For example, East Oakland will require a larger investment to support more teams than Central 
or West Oakland due to its heavier concentration of people, shooting incidents and IPV cases. 
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DVP area team members will reflect the racial, cultural and gender diversity of the priority areas 
they are assigned and possess the credibility and awareness that only lived experience can 
provide in order to earn the trust and respect of the people they serve. Available around-the-
clock and throughout the week, especially when violence occurs the most, DVP area teams will 
work closely with DVP staff when responding to shootings and homicides and gender-based 
violence, providing an alternative to law enforcement when showing up at crime scenes, 
hospital bedsides or homes. DVP area teams will also help program participants navigate public 
systems and connect them to specialized resources and opportunities made available through 
the DVP network of shared services. 
 
The DVP network will also include community-based organizations that provide a variety of 
specialized services that are shared across the priority areas. DVP area teams will be able to 
refer their program participants to these DVP shared services to receive support in areas of 
employment training/placement, transitional housing, temporary emergency relocation, mental 
health/grief counseling and legal advocacy. In particular, gender-responsive services that 
specialize in serving survivors of commercial sexual exploitation or survivors of intimate partner 
violence will be available. These DVP shared services will prioritize referrals from the DVP area 
teams and offer supportive programming designed to meet the needs of the DVP priority 
populations. Like DVP area team members, DVP shared services staff will possess cultural 
competencies and receive skills-based training to effectively establish trust and build rapport 
with DVP program participants. 
 
Below are descriptions of the proposed interventions and services to be provided by DVP area 
teams and DVP shared services. 

 

DVP AREA TEAMS 
 
Estimated Total Investment: $5.3 million  
Estimated # Grants: 5-6 
 
To provide intervention and community level services in Oakland, the DVP seeks to invest 
Safety and Services Act resources to support DVP Area Teams that deliver the following 
services to the people living in the DVP priority areas, through contracts with community-based 
organization partners.  
 
Violence Interrupters play a key role in interrupting street-level conflicts, with disrupting group- 
or gang-related gun violence. Violence interrupters are on-call around the clock, seven days a 
week, and deployed in real-time immediately after a shooting with injury has taken place and go 
to crime scenes, hospitals and homes as the first step in assessing dynamics of retaliation and 
potential for mediation. Violence interrupters rely on their community credibility and intimate 
knowledge of Oakland street violence to intervene in and de-escalate volatile situations. Regular 
communication with DVP staff ensures coordination of violence interruption efforts across all 
DVP area teams throughout the priority neighborhoods.   
 
Community Ambassadors serve as credible messengers and street outreach workers whose 
primary focus is to nurture and maintain relationships with community members, residents and 
influential figures in their priority area. They are essential in developing relationships that can be 
leveraged by violence interrupters in order to mitigate inter-group violence and retaliation. They 
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also lead outreach and promotion of their area team events and activities, connect people to 
DVP network services and serve as informal mentors to youth and peers. Community 
ambassadors are often young adults with organic and firm ties to the neighborhoods they serve 
who have demonstrated leadership and credibility through previous DVP-sponsored programs 
or activities. Core members of their DVP area teams, community ambassadors will contribute to 
community-level efforts related to violence interruption, health disparities, intimate partner 
violence, family strengthening and victims’ advocacy. 
 
Family Support Liaisons support family members and loved ones who have lost someone to 
intense violence through immediate direct service support and longer-term advocacy. At the 
immediate service delivery level, the family support liaison engages families in real-time at 
homicide scenes, hospitals and homes to support emotional and concrete needs immediately 
after a traumatic event such as a homicide or life-threatening injury. This includes mobilization 
of resources for burials and funeral, referrals to DVP-funded grief counselling services, 
accessing Victims’ Assistance Services, liaising with OPD investigators for updates on case. 
Family support liaisons will be trained in ancestrally informed approaches designed to access 
family customs, traditions and celebrations of struggles that have been passed down through 
multiple generations. Family support liaisons may lead support groups or mothers’ circles or 
assist those family members motivated by their loss to share their story or advocate for change. 
At the broader policy level, family support liaisons will participate in advocacy aimed at 
improving eligibility and access to victims’ assistance resources and other policy reform.  
 
Life Coaches engage participants who are at high-risk for becoming a victim of or causing 
violence, by meeting them where they are at during times of crisis. Life coaching is a client-
centered relationship which aims to move away from transactional exchanges and towards 
transformative mentorship. This includes frequent interaction, structured dialogue (i.e. 
motivational interviewing), critical self-reflection, client-led life mapping and intentional family 
engagement. Life Coaches will be trained in ancestrally informed approaches designed to 
access family customs, traditions and celebrations of struggles that have been passed down 
through multiple generations. Life coaches help participants connect to resources such as 
housing, clinical counseling, employment, education, and medical services. Life Coaches also 
serve as systems advocates (i.e. court, probation/parole, schools, social services) and support 
participants transition back into the community after incarceration. Life coaches are peer 
professionals with similar life experiences from similar communities and serve as models of 
personal struggle, growth and transformation.  
 
Gender-based Violence Liaison (GBVL): This role includes three levels of interrelated 
services on behalf of victims of gender-based violence, including: 
a) direct immediate services to individuals and families to assist in recovering from the physical, 
psychological, and spiritually negative impact of physical or sexual abuse. These services 
include legal advocacy, emergency housing for immediate safety, and therapeutic services 
offered in individual, group and family setting. These services will be available during days of 
the week and times of the day in which community members are most likely to be victimized. 
The GBVL will engage individuals and families who are victims of intimate partner violence and/ 
or people experiencing or vulnerable to commercial sexual exploitation. Residents in the target 
areas access services inside and outside the target areas, as given the scarcity of services and 
the strict need for confidentiality in serving this population.  

 
b) indirect, longer term participation in advocacy and policy work on behalf of gender-based 
violence victims. These activities include the empowerment of survivors in advocating for 
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policies that lead to the development of more adequate data gathering by police, academics, 
and researchers of GBV incidents. 

 
c) community level education designed to raise awareness of the prevalence of the problem, but 
equally as important the access to the available resources. Survivors will be empowered to 
enhance their recovery by using their experience to educate, promote and build awareness, 
while avoiding being defined by that experience. 
 
Program Manager oversees day-to-day operations and supports the area team while working 
closely with DVP staff around coordination, communication, program model fidelity and service 
referrals. 
 
 

DVP SHARED SERVICES 
 
Estimated Total Investment: $2.3 million  
Estimated # Grants: 12-15 
 
In addition to city-wide coordination by City staff, shared services will be available as dedicated 
referral partners for the DVP area teams working directly with the residents in each DVP priority 
area.  
 
Hospital-based intervention starts with community-based responders who meet people where 
they are – be it at the hospital or in their homes – and walk with them as they navigate crisis. 
Families and individuals will be connected to immediate resources including case management, 
post-release medical treatment and mental health support. Primary response is to referrals from 
Highland Hospital. 
 
Grief and loss counseling provided to homicide victims’ families which will include trauma-
informed healing circles, immediate individual and/or family grief counseling and longer-term 
therapeutic and healing supports. 
 
Temporary, emergency relocation is available to identified community members in immediate 
danger of harm. Relocation activities include assessment of lethality and likelihood of mortal 
harm, assistance locating family or other supports out of the area, including out of state, that 
may provide a place to relocate. Funds are used for to meet immediate relocation needs 
regarding transportation, temporary hotel stays, and to support family providing shelter in the 
new location. 
 
Employment training and placement programming for adults that meets participants’ 
immediate needs and enhances their long-term job prospects through the development of skills 
and education. Programs emphasize paid work experience, opportunities for certifications or 
educational advancement, as well as successful job placement and retention supports.  
 
Transitional and permanent housing is accessible, on a limited basis, to participants in the 
life coaching and gender-based services who are unsheltered or vulnerably housed. By funding 
a housing case manager, DVP can access rental assistance through a partnership with the 
Oakland’s Community Housing Division in Human Services Department. In addition, using 
CARES funding, DVP will seek to house people who are released early from incarceration and 
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coming home to Oakland in need of temporary housing support due to homelessness or 
housing instability. 
 
Gender-based violence specific services require specific training and expertise to serve 
women, LGBTQIA+ and others who experience gendered violence. Services include outreach 
and crisis response that connects people to support as they transition out of immediate danger 
including crisis response hotlines and drop-in centers; emergency housing that provides a 
temporary safe place for individuals that are commercially sexually exploited or experiencing 
intimate violence to stabilize and access wraparound supports such as legal advocacy, family 
support, therapeutic services, and other resources.  
 
Strengthening the DVP network through tailored training opportunities and learning 
communities for the network of peer providers, who are rooted in Oakland and many have 
experienced violence themselves, to be ready to support and serve residents of the DVP priority 
areas. Training may include family systems, life coaching certification, conflict mediation, 
cultivating male allyship, and gender responsive approaches.  
 
System Partnerships to support coordination and alignment of strategic efforts and service 
delivery. Includes funding dedicated liaisons within partner agencies (i.e. OUSD, Probation, 
Highland Hospital) to coordinate referrals, facilitate communication and track data. 
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Memorandum 

TO: Public Safety and Services Oversight Committee 

FROM: Shamika Shavies, Fiscal Services Manager OPD 

SUBJECT: FY19-20 Financial Report for Quarters 2, 3, & 4 

DATE: September 28, 2020 

On a quarterly basis, the Oakland Police Department compiles Measure Z data to present at the Public Safety and 
Services Oversight Committee meeting. Due to the COVID-19 Pandemic quarters 2, 3, and 4 have been combined. 

Background 

On July 1, 2015, the Oakland Police Department (OPD) began implementing “The 2014 Oakland Public Safety and 
Services Violence Prevention Act”, also known as Measure Z. Per the voter approved ordinance, police can use funds 
for the following: 

a) Crime Reduction Teams (CRTs): Strategically geographically deployed officers to investigate and respond to
the commission of violent crimes in identified violence hot spots using intelligence-based policing.

b) Community Resource Officers (CROs): Engage in problem solving projects, attend Neighborhood Crime
Prevention Council meetings, serve as a liaison with city services teams, provide foot/bike patrol, answer calls
for service if needed, lead targeted enforcement projects and coordinate these projects with CRTs, Patrol
units and other sworn personnel.

c) Conduct intelligence-based violence suppression operations such as field interviews, surveillance,
undercover operations, high visibility patrol, probation/parole compliance checks, search warrants, assist
CROs projects, violent crime investigation and general follow-up.

d) Domestic violence and child abuse intervention: Additional officers to team with social service providers
to intervene in situations of domestic violence and child abuse, including sexual exploitation of children.

e) Sustaining and strengthening of the City's Operation Ceasefire strategy, including project management
and crime analysis positions.

Funding Breakdown 

The information in this memo represents Measure Z expenditures through the fourth quarter of fiscal year (FY) 2019-
20 (July 2019 – June 2020). As of June 30, 2020, total FY 2019-20 Oakland Police Department expenditures in 
Measure Z were $16,554,504. Of that, $16,204,083 was spent on Personnel costs funding 61.81 FTE positions 
including salaries, benefits, and overtime.  

Personnel costs for FY19-20 include the salary, benefits, and overtime for 59.81 FTE sworn positions and 2.0 FTE 
professional staff positions. The total Measure Z overtime cost for FY19-20 was $382,705. Most of these 
expenditures are from Holiday OT and FLSA premiums which are governed by the OPOA MOU and Federal Fair 
Labor Standards Act. 

ATTACHMENT 4 
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Below are the budgeted Measure Z positions for FY19-20 by classification.  
 

 
 
Operating and maintenance expenditures and encumbrances for FY19-20 include $35,597 in cellphones as well as 
$67,050 in supplies and equipment to assist in conducting intelligence-based violence suppression operations such 
as surveillance, field interviews, and undercover operations. Supplies and equipment funds were used to purchase 
computer hardware and software, as well as safety vests.  
 
Rental cars contributed to $79,098 of the spending and encumbrances for the fiscal year. The rental vehicles are an 
imperative tool in conducting undercover and surveillance operations for violence suppression. 

 

The $282,762 in contract expenditures and encumbrances are primarily associated with the California Partnership 
for Safe Communities (CPSC) contract that provides ongoing technical assistance for Ceasefire and the Resource 
Development Associates (RDA) contract that maintains and upgrades the SARAnet database. 
 
Travel and training expenditures were reduced compared to prior fiscal years due in large part to the COVID-19 
pandemic. Officers were able to attend the California Narcotics Officers Association (CNOA) Annual Training 
Conference in November using both Measure Z and General Purpose Funds prior to the shelter in place order. 

 

Below is a detailed breakdown of operations and maintenance expenditures for FY19-20 
 

 
 

Position FTE

Lieutenant of Police (PERS).PS152 1

Police Officer (PERS).PS168 48.81

Police Officer (PERS).PS190 5

Project Manager II.EM211 1

Sergeant of Police (PERS).PS179 4

Sergeant of Police (PERS).PS192 1

Volunteer Program Specialist II.AP353 1

Cellphones
7%

Contracts
57%

Online Database
6%

Rental Vehicles
16%

Supplies/Equipment
14%

FY2019-20 Operating & Maintenance Expenditures
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Note: Expenditures above include encumbrances (positive and negative). 

 
 

For questions regarding the information provided, please contact Shamika Shavies at sshavies@oaklandca.gov or 
(510) 238.4767. 

Expenditure Type Total

Adjustments 74

Cellphones 35,597

Contracts 282,762

Online Database 28,978

Rental Vehicles 79,098

Supplies/Equipment 67,050

Training/Travel 1,639

Grand Total 495,196

mailto:sshavies@oaklandca.gov


Violence Prevention and Public Saftey Act of 2014 (Measure Z)

FY 2019-2020 Budget Year- to Date Expenditures

for the Quarter Ending March 31, 2020

FTE Budget Quarter Encumbered

Year -to-Date                                 

(1 July 2019 - 30 June 

2020)

(Uncollected)/Unspent)

ANNUAL REVENUES

        Voter Approved Special Tax 17,500,000     2,347,754        -                    11,405,453                    (6,094,547)                        

        Parking Tax 10,860,000     2,204,876        -                    6,425,759                      (4,434,241)                        

        Interest & Other Misc. -                      36,650              -                    107,362                         107,362                            

       Transfers From Fund Balance 951,626          -                        -                                     (951,626)                           

Total ANNUAL REVENUES 29,311,626$   4,589,280$      -$              17,938,574$                  (11,373,052)$                   

ANNUAL EXPENDITURES 

City Administrator 

        Personnel 82,034            31,233              -                    95,778                           (13,744)                             

         Materials 22,856            147                   887               12,175                           9,794                                

         Contracts 498,960          77,141              61,367          180,180                         257,413                            

City Administrator Total 0.50 603,850$        108,521$         62,254$        288,133$                       253,463$                          

Department of Violence Prevention

        Personnel 146,320          -                        -                    -                                     146,320                            

         Materials 770                  -                        -                    164                                606                                   

         Contracts 398,086          -                        26,796          -                                     371,290                            

Department of Violence Prevention Total 1.00 545,176$        -$                 26,796$        164$                              518,216$                          

Finance Department

         Contracts 349,804          15,043              4,658            178,833                         166,314                            

Finance Department Total 0.00 349,804$        15,043$            4,658$          178,833$                       166,314$                          

Fire Department

       Personnel 2,000,000       500,000            -                    1,500,000                      500,000                            

Fire Department Total 0.00 2,000,000$     500,000$         -$              1,500,000$                    500,000$                          

Human Services Department

    Personnel 2,182,836       499,461            -                    1,554,374                      628,462                            

    Materials 526,247          25,420              3,316            139,071                         383,860                            

    Contracts 11,430,921     1,833,197        4,099,607     4,424,291                      2,907,023                         

    Overheads and Prior Year Adjustments (36)                  431                   -                    487                                (523)                                  

Human Services  Department Total 16.15 14,139,968$   2,358,509$      4,102,923$   6,118,223$                    3,918,822$                       

Mayor

       Personnel 140                  -                        -                    -                                     140                                   

Mayor  Total 0.00 140$               -$                 -$              -$                               140$                                 

Police Department

    Personnel 15,529,021     4,115,011        -                    12,310,711                    3,218,310                         

    Materials 420,694          32,736              72,451          77,982                           270,261                            

    Contracts 196,701          58,061              -                    129,106                         67,595                              

    Overheads and Prior Year Adjustments 7,142              -                        -                    74                                   7,068                                

Police Department Total 61.81 16,153,558$   4,205,808$      72,451$        12,517,873$                  3,563,234$                       

Parks and Recreation Department

       Personnel -                      -                        -                    239                                (239)                                  

Parks and Recreation Department Total 0.00 0.00 0.00 0.00 239 (239)

GRAND TOTAL EXPENDITURES 79.46 33,792,496 7,187,881 4,269,082 20,603,465 8,919,950
*       NOTE: These are unaudited numbers



Violence Prevention and Public Saftey Act of 2014 (Measure Z)

FY 2019-2020 Budget Year- to Date Expenditures

for the Quarter Ending June 30, 2020

FTE Budget Quarter Encumbered

Year -to-Date                                 

(1 July 2019 - 30 June 

2020)

(Uncollected)/Unspent)

ANNUAL REVENUES

        Voter Approved Special Tax 17,500,000     6,264,842        -                    17,670,295                    170,295                            

        Parking Tax 10,860,000     1,423,256        -                    7,849,015                      (3,010,985)                        

        Interest & Other Misc. -                      (28,291)            -                    79,071                           79,071                              

       Transfers From Fund Balance 951,626          -                                     (951,626)                           

Total ANNUAL REVENUES 29,311,626$   7,659,807$      -$              25,598,381$                  (3,713,245)$                     

ANNUAL EXPENDITURES 

City Administrator 

        Personnel 82,034            28,913              -                    124,691                         (42,657)                             

         Materials 22,856            68                     887               12,235                           9,734                                

         Contracts 498,960          189,764            (11,169)         454,919                         34,922                              

City Administrator Total 0.50 603,850$        218,745$         (10,282)$       591,845$                       1,999$                              

Department of Violence Prevention

        Personnel 146,320          -                        -                    -                                     146,320                            

         Materials 770                  -                        -                    164                                606                                   

         Contracts 398,086          -                        -                    26,796                           371,290                            

Department of Violence Prevention Total 1.00 545,176$        -$                 -$              26,960$                         518,216$                          

Finance Department

         Contracts 349,804          -                        4,658            332,378                         12,769                              

Finance Department Total 0.00 349,804$        -$                 4,658$          332,378$                       12,769$                            

Fire Department

       Personnel 2,000,000       79,248              -                    1,500,000                      500,000                            

Fire Department Total 0.00 2,000,000$     79,248$            -$              1,500,000$                    500,000$                          

Human Services Department

    Personnel 2,182,836       546,887            -                    2,095,150                      87,686

    Materials 520,968          28,910              3,668            166,569                         350,732

    Contracts 11,436,200     2,118,304        2,511,205     6,174,742                      2,734,354

    Overheads and Prior Year Adjustments (36)                  -                        -                    487                                (523)

Human Services  Department Total 16.15 14,139,968$   2,694,101$      2,514,873$   8,436,948$                    3,172,249$                       

Mayor

       Personnel 140                  -                        -                    -                                     140                                   

Mayor  Total 0.00 140$               -$                 -$              -$                               140$                                 

Police Department

    Personnel 15,529,021     3,968,738        -                    16,204,083                    (675,062)                           

    Materials 375,694          33,725              47,449          142,192                         186,053                            

    Contracts 241,701          77,199              -                    208,155                         33,546                              

    Overheads and Prior Year Adjustments 7,142              -                        -                    74                                   7,068                                

Police Department Total 61.81 16,153,558$   4,079,662$      47,449$        16,554,504$                  (448,395)$                         

Parks and Recreation Department

       Personnel -                      -                        -                    239                                (239)                                  

Parks and Recreation Department Total 0.00 0.00 0.00 0.00 239.00 (239)$                                

GRAND TOTAL EXPENDITURES 79.46 33,792,496 7,071,756 2,556,698 27,442,874 3,756,739
*       NOTE: These are unaudited numbers
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