
CITY OF OAKLAND 
OAKLAND POLICE COMMISSION 

I! 
- I FINAL 

CITY OF OAKLAND Meeting Minutes 

Thursday, August 9, 2018 
6:30 PM 

City Hall, 1 Frank H. Ogawa Plaza, Hearing Room 1 
Oakland, CA 94612 

I. Call to Order
Thomas Lloyd Smith

The meeting started at 6:30 p.m.

II. Roll Call and Determination of Qu

III. 

Thomas Lloyd Smith

Commissioners present: Mubarak Ahma.
R. Jackson, Mike Nisperos,

.-2, 

Alternate Commissioners p 

he Commission being here and having an 
the public. Last week he spoke on IAD 

te. He also sent emails to multiple 
ing aske · produce these documents. With these 

ice department admits that they still haven't finished in 
· rroneously closed in 2014. I am requesting of the

ake th1 . ase up and provide independent oversight so that we 
om of this matter. Since Case 13-1062 was closed by the 
D, I think that is even more reason for it to be investigated 

cerned with the situation of Joshua Pawlik who was killed in 
March by the polic department and nothing had been made available in terms of 
outreach to the community to make clarity regarding the incident and what happened. 
She requested that the Commission consider that situation. The other thing she is 
concerned about is the Equity Report. The Report is 160 pages. It does encompass law 
enforcement. Within the pages around law enforcement, is some data that should be of 
interest to you because the data reflects incarceration rates, it reflects prison 
incarceration rates, jail and prison, number of stops by police. What is not in this 
document that confused me is they don't deal with the title of racial profiling. They do 
deal with excessive force. That confused her because racial profiling is out there not 
being resolved; excessive force has somewhat been brought under control so they say. I 
am concerned that you have a document around equity with a serious issue of racial 
profiling and it is nowhere in this document. 
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changes. 

M. Ahmad asked when you say you are making transformation, when you recruit 
people, how many of the people are educated aside of just a high school diploma 
and possibly no felonies. How many of them have education (been to college)?
Chief Kirkpatrick said that she has stats and did not bring them today. Most of them 
have college backgrounds. In the end, I think that education is important, but I am 
looking for men and women of good character, not power hungry, understand and 
want to be invested in this community. She holds a bachelor's, master's, a law 
degree, and is a licensed attorney. She has an appreciation for education but she 
will take a man/woman of great character over any degree any day.

R. Jackson mentioned that use of force is drastically down. How has this happened?
Is this the 25% all in one? Chief Kirkpatrick said this is an open investigation and 
you know I can't speak to it. R. Jackson said when we talk about use of force being 
down and have unconscious people being killed, that is a problem. Chief 
Kirkpatrick said that you do not have all the facts nor do I until this investigation is 
complete. R. Jackson said that unfortunately we have a history of facts that aren't 
explainable around use of force.

J. Dorado shortly after you came on you were kind enough to come to his office and 
meet with the Latino Task Force. We appreciated that. If you recall, one of the 
things that you recounted was that you had been a member of nine different police 
departments and that you were known as the change agent. My response to that if 
you recall was that the culture in OPD does not need to be reformed, it needs to be 
destroyed and rebuilt from the bottom up. My point is that a big part of that building 
from the bottom up is what you cited in terms of the recruits that being people of 
good character. People of good character will not hesitate to say something if they 
see something. That means that if in fact there are people of good character, and 
there are in OPD, they will not hesitate to say that one of their officer's is doing 
something wrong. Sometimes criminally wrong. I would like to know, and the 
Commission would like to know, on a regular basis how many incidents there are of 
OPD officers of good character stepping forward and staying this is wrong and I am 
going to report it because I am going to honor the badge by doing that. Chief 
Kirkpatrick said I came here because I do believe in this police department. I think 
this department is one that I am very honored and very proud to be their Chief. I will 
stand for this police department each time, make no mistake of that. If there is a 
problem in this police department, I will call it out. I will deal with it. This is my 
eighth police department, not my ninth. I am a change agent but I will tell you that 
the Oakland Police Department has all the makings to be the super bowl champs of 
any police department in this country or I would not be here. I want to bring it to a 
place where you will be very proud of your department and supportive; I know I am.

(6) What is the plan for ongoing assessment and maintenance once these tasks are
checked off? To remind you, it is the police department's Office oflnspector
General. We do have a Lieutenant who serves over that role as the Inspector
General. Under her leadership she has several employees, most of them are
perpetual staff and they have the responsibility to audit as well as making sure that
we accomplish and stay on task that once we hit compliance, we remain in
compliance. We don't revert.

(7) The very last question that you asked that we come back to was to respond to the
Swanson status on some policies that are in your purview right now to comment on.
Chief Kirkpatrick said that the Commander over our Criminal Investigation
Division, DC Oliver Cunningham, will address the nine outstanding points under
these two policies that you are inquiring about.
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motion to reject the document. Stall for time. 

Assata Olugbala said that when she read the Recommendations as mandated by the 
court with the Swanson Report giving them the details of what they needed to do, 
they have complied with that. It is not about the behaviors; it is about the 
investigative procedures that they know must go through to make sure that they 
don't cover up. They have done that with these Recommendations. I would not be 
protecting them if it wasn't so. You have a lot on your plate. You are spending a 
lot of time on something for which you don't have to go there because the courts are 
going to review this with Swanson and if it is not right, they are going to send them 
back. Swanson is good in identifying the wrongs in the police department; I have a 
lot of trust in him. Listen to this counsel person and my concern is with what 
Mr. Hazzard said - in the future, no matter what you say it goes to the Council and 
the Council makes the final decision to approve or reject policies. Don't kill 
yourself with this one. 

c. Action, if any

MOTION (M. Ahmad) to reject the Policy document and there was no Second.
The motion fails.

MOTION (E. Prather) that the Commission approve Policy 611 in its current form 
that has the notification edits - Chair of the Police Commission, Executive Director 
of the Community Police Review Agency (CPRA)- in Section 611.8.1 
and Section 61 l .9(g) and seconded (M. Ahmad). The vote was Aye: 6 (Ahmad, 
Dorado, Harris, Nisperos, Prather, and Smith); Opposed: 1 (Jackson); Abstained: 0. 
The motion passed. 

VII. Recess (6 minutes)

VIII. Executive Director Recruiting Process for the Community Police Review Agency 
The Personnel Ad Hoc Committee will work with the Commission to define the 
Executive Director recruiting process including the candidate evaluation template.

a. Discussion

T. Smith asked M. Nisperos to give a report. M. Nisperos reported that an 
additional 12 new applications and out of that 12, there were 5 or 6 repeats to add to 
our prior total. We have all been reading them and sent his recommendations to the 
Personnel Committee. We have a meeting scheduled in the week of August 20 with 
the Director of HR and representative of the City Administrator's Office. The City 
Administrator will make the final selection. We all received an email from 
Commissioner Benson regarding excellent recommendations that she got from 
NACOLE.

The Commissioners discussed the hiring matrix (Item 8) and will be moving 
forward. 

b. Public Comment

Assata Olugbala said she spoke to the attorney and Measure LL/Ordinance specifies
that you must form standing committees with the approval of Council. She
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