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Alameda County - Oakland

Community Action Partnership
VIRTUAL BOARD RETREAT - SPECIAL MEETING

Saturday, October 16, 2021 | 10:00 AM - 2:00 PM

To participate in the 2021 AC-OCAP Virtual
Board Retreat, please click the Zoom link below
to register in advance:

https://us06web.zoom.us/meeting/register/tZctc-
GrqTwoH9GTEZ7Ufl q3Mn23uhm qfjF

After registering, you will receive a confirmation
email containing information about joining the
meeting.

Email ac-ocap@oaklandca.gov or call (510) 238-
2362 for registration assistance.
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Visit us ontheweb at AC-OCAP.com orcontact us byemailat AC-OCAP @oaklandca.gov
Vision Statement: To End Poverty Within the City of Oakland and Throughout Alameda County.
Core Values: Community-driven | Equitable | Collaborative | Impactful | Results-drive

Our Promise: Community Action changes people’s lives, embodies the spirit of hope, improves communities, and makes
Oakland and Alameda County a better place to live. We care about the entire community, and we are dedicated to helping
people help themselves and each other.

Virtual Board Retreat (Special Meeting)

Saturday, October 16,2021 10:00 a.m.
Zoom Registration Link: https://us06web.zoom.us/meeting/register/tZctc-GrgTwoHIGTE7Ufl_g3Mn23uhm_gfjF

Board Membership: Gladys Green (Chair), Monique Rivera (Vice Chair), Andrea Ford (Treasurer), Sandra
Johnson (Secretary), Laura Guevara, Mitchell Margolis, David Walker, Samantha Columbus, Njeri McGee-Tyner,
John Michael Baratta, Mayor Libby Schaaf (Lisa Ruhland), Councilmember Carroll Fife (Tonya Love),
Councilmember Noel Gallo (Brittany Garza), Councilmember Treva Reid (Rosa Velazquez), Supervisor Wilma Chan
(Sarah Oddie), Supervisor Nate Miley (Angelica Gums), and Sean Callum

Staff: Estelle Clemons, Dwight Wiliams, Don Raulston, Vanessa Floyd-Rodriguez, and Melissa Francisco

BOARD RETREAT AGENDA
10:00a.m. Welcome, Review Agenda, Introductions
10:30a.m. Essence of Belonging Session
10:55a.m. Getting To Know Our Team
11:30a.m. Affirmation of Vision and Promise
11:45a.m. Lunch
12:15p.m. Affirmation of Values
12:45p.m. Putting It All Together: Whatis our Elevator Speech
1:15 p.m. Share Elevator Speeches
1:45 p.m. Next Steps
2:00 p.m. Close

Pursuantto California Government Code section 54953(e), and by Resolution Number 1-2021,AC-OCAP Board Members
as wellas City Staff, will participate via phone/video conference, and no physical teleconference locations are required.





