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When Feminism Is White Supremacy in Heels

From tone policing 1o whitesploining, the liberol white wormen's feminism is more towic than they reclize, explaing
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White women fail to pay forward their gains

Professionals who believe White women use their power to advocate for
other underrepresented groups at their companies®

Overall Men Women

12%|(12% 14%|| 9% N%||14%
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Challenges for Women

Lack of flexibility at work
Feeling like they need to be available to work at all hours, i.e., “always on”
Housework and caregiving burdens due to Covid-19

Worry that their performance is being negatively judged because of caregiving
responsibilities during the pandemic

Discomfort sharing the challenges they are facing with teammates or managers
Feeling blindsided by decisions that affect their day-to-day work

Feeling unable to bring their whole self to work

Source: Women in the Workplace,
McKinsey/ Lean In 2020



INVEST IN YOU: READY. SET. GROW.

Men have been promoted 3 times
more than women during the
pandemic, study finds

1in 4 women considering leaving
worktorce or downshifting careers

because of COVID-19, report warns

"We're at risk of losing millions of women in leadership.”

Women Are Falling Behind

| Large-scale study backs up other research showing relative declines in women's research
'~ productivity during COVID-19.



REPRESENTATION OF CORPORATE PIPELINE BY GENDER AND RACE MEN N WOMEN

% of employees by level at the start of 2020

SR. MANAGER /
ENTRY LEVEL MANAGER DIRECTOR VP SVP C-SUITE

WHITE MEN

r 35%

MEN OF COLOR _ 18%

66%

WHITE WOMEN

WOMEN OF COLOR

12%

TOTAL WOMEN N 47% 38% 33% 29% 28% 21%

Source: Women in the Workplace,
McKinsey/ Lean In 2020



BLACK WOMEN OFTEN DON’'T FEEL COMFORTABLE BRINGING THEIR WHOLE SELVES TO WORK

% of employees who agree with the following statements. . .

ALL BLACK ALL BLACK
MEN wnMEN WOMEN MEN WOMEN WOMEN
| feel uncomfortable sharing my | feel uncomfortable sharing my
thoughts about racial inequity?® experience of grief or loss?®

22%

7% 9%
ALL ALL BLACK
MEN WOMEN WOMEN

| feel like | can't talk about the impact
current events are having on me or
people in my community?’

Source: Women in the Workplace,
McKinsey/ Lean In 2020



MOTHERS ARE THREE TIMES MORE LIKELY TO BE RESPONSIBLE FOR MOST OF THE HOUSEHOLD LABOR

Distribution of household labor for heterosexual parents in dual-career couples”

Fathers Mothers
3%
1%
More than 70% of fathers think they are
‘ splitting household labor equally with
44% their partner during Covid-19—but only
44% of mothers say the same.
72%

My partner is responsible for most of the work
| share responsibilities equally with my partner
~ lam responsible for most of the work
" | am responsible for all of the work
el




MOTHERS ARE MORE LIKELY THAN FATHERS TO
FEEL JUDGED FOR CAREGIVING DURING COVID-19 FATHERS WM MOTHERS

Since the start of the Covid-19 crisis, % of parents who have experienced. . .

Discomfort sharing Worry about performance Discomfort sharing
work-life challenges™  being judged due to caregiving"” status as a parent™®

O
5%

2.6x
more

1% .

13%
. 2.1x
19 % more
15
S O
24%

29%



SENIOR-LEVEL WOMEN ARE BURNING OUT
AT A HIGHER RATE THAN SENIOR-LEVEL MEN " SENIORMEN W8N SENIOR WOMEN

In the past few months, % of employees who have consistently felt. . .

54%
36% 39%
27% 29%
Pressured to Exhausted Burned out

work more



SENIOR-LEVEL WOMEN ARE MUCH MORE LIKELY
THAN SENIOR-LEVEL MEN TO PRACTICE ALLYSHIP

% of men in senior leadership vs. women in senior leadership who consistently take allyship actions

ALL EMPLOYEES SENIOR MEN SENIOR WOMEN

I actively listen to the personal 41%
stories of women of color
about bias and mistreatment

| publicly acknowledge or 44%
give credit to women of color 39%

for their ideas and work

60%

| take a public stand to
support gender equality 28%

| take a public stand to 29%
support racial equality

| mentor or sponsor one or
more women of color

@

10%



Some Solutions

* Make work more sustainable & reset norms

» Take a closer look at performance reviews

* Take steps to minimize gender bias

* Adjust policies & programs to better support employees
e Strengthen communication & touchpoints

* Recognize additional burden for women of color



COMPANIES HAVE ASKED MANAGERS TO CHECK IN—
BUT MANAGERS MAY NEED MORE GUIDANCE COMPANIES W EMPLOYEES

% of companies saying they have instructed managers to take actions vs. % of employees saying manager has taken actions during Covid-19

100%

73% 68%
What companies have

asked managers to do a3%
36% 8%
What employees say | -~

their managers do

Check in weekly to make Check in weekly on Take steps to ensure that Reduce scope
sure workload is mental health and parents’ work/life needs of work
manageable well-being are being met3*



“Not everything that is faced
can be changed, but nothing can

be changed until it is faced.”

- James Baldwin

Thank you.
kmack@haas.berkeley.edu
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