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Progress Report Milestones

1. 18 Section Level In-Office Retreats
2. Goal Area Assessments

3. All-Hands Retreat

4. Release Assessment & Progress Report

5. Develop Budget

6. Revise Strategic Plan
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Mobility STREET LIGHTING ADMINISTRATION COMPLETE STREETS PAVING + SIDEWALKS Survey Team

Innovations in transportation are changing the way people move
around cities. The Mobility Section leads policy development and
manages programs for new technologies to ensure that mobility
options work for everyone.

Parking & Mobility manages the city's parking supply and curb space - including
policy development and implementation, infrastructure and data management,
and constituent-centered service - to serve the public needs for private vehicles,
transit, taxis, commercial loading, preferential permit parking, bicycle parking,
parklets, food trucks, and other public benefits. Mobility section also works on
projects and programs that improve and expand transportation choices
including carsharing, bicycle sharing, and scooter sharing - to further the City's
equity, safety, environmental and economic goals.

Survey Team

Our mission is to serve the public and support the Department
of Transportation by providing quality, accurate and
dependable land surveying services. To uphold the Public
awareness and trust in Professional Land Surveyors and their
work. Create an atmosphere of cooperation combining

teamwork, professional growth and an avenue to licensing while

embracing the use of state of the art technology.

The Department of Transportation Street Lighting
Administration Division is a hard-working and progressive
division dedicated to providing the highest 24/7 quality service.
We bring the City to light, 24/7, rain or shine!

PLANNING & PROJECT DEVELOPMENT

OakDOT's PPD team is paving the way for the equity, safety,
engagement and mobility goals outlined in the Department’s
Strategic Plan. We're a mission-driven team that’s deeply
committed to advancing progressive transportation projects

that intersect with other pressing issues Oaklanders face. Some

examples of our work include: Paint the Town!, Let’s Bike
Oakland, and Harrison and 23rd Crash Response.

The Complete Streets Paving & Sidewalks Program is a driven,
innovative, and creative team of planners, engineers and
inspectors. We design, manage, and maintain pavement,
sidewalks, and curb ramps in the City of Oakland. We ensure
accessibility standards are met and we prioritize our work using
equity, asset condition, and safety metrics to ensure our
investments in Oakland streets and sidewalks are effective,
accessible, and equitable. We help build a more vibrant Oakland.

ADA PROGRAMS

ADA Programs ensures disability civil rights compliance to
advance access, mobility, and equity for persons with disabilities.
This is done by coordinating physical and programmatic access
throughout citywide department programs, activities, and
services, so that individuals with disabilities can thrive, live
independently, and integrate with their community.

Our mission is to serve the public and support the Department
of Transportation by providing quality, accurate and
dependable land surveying services. To uphold the Public
awareness and trust in Professional Land Surveyors and their
work. Create an atmosphere of cooperation combining
teamwork, professional growth and an avenue to licensing while
embracing the use of state of the art technology.

STREET MAINTENANCE

The Department of Transportation Street Maintenance Division is a
progressive division dedicated to providing the highest quality of
services including paving, pothole repair, and gutter cleaning. This
work promotes an active, safe, and healthy environment, and
enables the community to realize the best standard of living
possible, through cost-effective governance that balances staff
resources and workload within budget.

18 Section-level Mission Statements!

STRATEGIC PLANNING AND
ADMINISTRATION

The Mission statement of the Strategic Planning and
Administration Section is to provide the fundamental resources
to keep DOT operations running smoothly. We are fixers and
problem solvers!

TRAFFIC CAPITAL PROJECT AND SIGNAL
OPERATION (TCP&SO)

To prepare design documents and provide support services for
construction, operation and maintenance of projects that

promote equitable and multimodal safety, access, and mobility

improvement, and to secure grants in collaboration with
project partners and stakeholders.

Racial Equity Team

The vision for the RET team is to end systemic causes of racial
disparity through changing and rebuilding our policies,
programs, and practices at OakDOT. We work to implement
this vision by team and personal capacity building,
contributing to the department’s Strategic Plan and equity
goals, supporting the work of the Department of Race &
Equity, and promoting the application of a racial equity
framework and tools across the department’s activities.

TRAFFIC ENGINEERING

The Traffic Engineering Section advances roadway safety and
efficiency by applying engineering measures, engaging local
communities, and establishing roadway rules and regulations.
We emphasize customer service and perform our work primarily
in response to requests from the public, other city departments,
outside partner agencies, and the development/construction
community. We prioritize our resources based on crash data,
school location, and socio-economic equity.

OakDOT PARKING ENFORCEMENT

Parking Enforcement is dedicated to the issuance of citations
through the consistent enforcement of parking laws to incentivize
drivers to comply with regulations. This results in parking turnover,
greater availability of parking, and the safe and efficient movement
of traffic. Parking Enforcement will accomplish its goals by ensuring
that appropriate enforcement is carried out fairly and efficiently.

Bicycle & Pedestrian Program

The Bicycle & Pedestrian Program makes active transportation
safe, accessible, and equitable through data-driven decisions,
quality design, professionalism, and respect for the Oakland
communities we serve.

RIGHT OF WAY MANAGEMENT +
ENGINEERING SERVICES

Provide Utilities, Developers, and Citizens the tools they need to
work within Oakland's Right of Way while securing City assets,

protecting the public, and preserving Oakland's infrastructure

—and do it with an unparalleled quality of service.

Complete Streets Design Section

Be a great team in developing, designing, and delivering complete
streets projects for public streets, bridges, and stairs to provide safe
infrastructure for all users.
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To envision, plan, build operate and maintain a
transportation system for the City of Oakland--in
partnership with local transit providers and other
agencies-- and to assure safe, equitable and
sustainable access and mobility for residents,
businesses and visitors




Complete Streets Design Section

S.W.O.T. ANQIYSIS sucnons weskoeszos opporuniies Thresss

~ Knowledgeable staff

otherout, d creative

@

Like to work here
Weekly meetings

Heavy work load leading to less creativity and less quality work
Challenge to bring in knowledgeable and dedicated staff
Improve communication channel for DOT' latest practice/guidelines/tandards

Cross education [eg. planners & engineers)
oPs

and involve the process
Streaming the bid-award process

Retention
Compensation
Growing cost of iving
Overloade

PLANNING + PROJECT DEVELOPMENT

S.W.O.T. ANQIYSIS sucroins weakoessos opportuniis treats

c Transiy
The abilty to partner with communty scakanolders.

cial media, newsletters)

" Programs/Plan - dentifing the next point of ontact (HSIP, PTT)

communication throughout devlimplementation

tosupportin’ T with the

Bike/Ped during the development

Not having engineering expertiseftrong partnerships w engineers
* Taking on the role of program management for projects that we davelop (PTT) (Bike Plan)
Not being able to pass on our projectsfprograms.

18 Section-level S.

COMPLETE STREETS PAVING + SIDEWALKS

S.W.O.T. ANQIYSIS o weainesses omportunies Teats

‘Team s diverse in background and experience
Dedicated funding from Measure KK offers program stability
Ourworkis a high priority for department, so we fecl

manage nearly the full cycle of our assets (plan, design, delivery, maintain)

Section has a very high vacancy rate (38%) due to unfilled but budgeted positions
Lack of contractor competition, too-long bid award, Council propensity to gum up
process

assist with NTRs

Paving team has interest in taking design ownership of more complex striping projects.
Team secks more training
o id nsparen

data, updates

Oakland engineers lag behind peer cities in pay, which threatens staff turnover
Lack of staffing but demands for design production creates threat of burnout
Lack of tafing but demand for miles paved ¢reates treat of BUMoL: among in-hoise

STREET MAINTENANCE
o
S.W.O.T. ANAIYSIS s wesnoesses opportuniies o)

We can do majorstreet paving
we

maintenance program
We have the abilty o train staff with existing in-house resources.

bt missing

onstraints in the vendor cantracting process.

and Oakiand

" We can competently compete for projects with outside contractors.

J We can providing expanded infrastructure senvices for the citzens of Oakiand.

Equipment breakdowns with a long ead time to repair o repia
o

Couta provida Stom ntermal A exernal sendces trough berer coordmation fractices

is  which threatens miles paved

BICYCLE & PEDESTRIAN PROGRAM
S.W.O.T. ANQIYSIS is:nos weaknesses opportunites Theats)

Staff are “systems thinkers” and "strategic thinkers”

The section is dedicated and cohesive, with
The section is innovating in design and data management for OakDOT

Lackof staff .,
Lock ofstable Chywice systems (e, Oraci, websie,intranet, 250 FOP space planning)
Ambiguous division of labor with other sections and divisions

Lack of processes for effective communication between sections and divisions

Dramatic expansion of what's possible because of O3kDOT, Measure BB, Measure KK
Pedeans ane Ly oear ot bacameuiban ing lson the e

bicyclists are “cool”for
Enghzfumm With the new Pedestrian Plan and the new Bicycle Plan

“Trust - public expectation versus OakDOT's ability to deliver ped/bike projects
03kDOT: to criticism
Deteriorating infrastructure could outpace OakDOT's abilty to repair it

Lack of resources puts us on defense when we should be on offense

Staff are very knowledgeable and efficient
Staff provide professional, open, effective and responsive service to public
’ Knowded:

focusing on hieve results

‘Coordination with other city projects and departments
Outdated, obsolete, and inconsistent City Standard Details not updated since 2000's
Lack of inspection staff

Communication barrier from having DOT split between 2 loors.

Use cost covering fees to expand to fullstaff
Online permitting

mobile app or
o he

toimprove private
Gevelopment

d end to dey boom means we need
Liability and claims from private development community

Public scrutiny of development construction
Continued city
requirements

resultin inconsistent

STREET LIGHTING ADMINISTRATION

S VV.O.T. ANAIYSIS s weskaesses opporaniios Theats

- Toamuor~SrestUght s it Sl

lectricians comprise of a single team

Get 1o outages and resolve issues within § days

Lack of electrical maintenance staff and funding t be proactive
Aging equipment and infrastructure

~ Lack of engineering staff for design and plan

= Communication with downtown, coordination with CIP projects that involve siree

lighting
- Lackof spare with CIP proje P
Setupreg team
4 " Lots of devel better coordinate + hold them accountable
o S To provide better Asset Management

To keep Oakland Green as more streetlights are converted to LED

e thefiand sl bt e ormaassancamproanes
: issues human waste and needies
 Evaiaion cont of oo ol 1 wern o v gome rom S5 100K por o)
~ Out-dated Equipment and new equipment being more expensive

Escalation of energy consumption (LLAD) and energy costs.

MOBILITY
S.W.LO.T. ANAIYSIS s:cros wesiaesses opportunes mhrears

~ Thought eaders and provokers. Forward thinking. oal-directed, posiive, and
self.directet
or i e Resourceful Adapiv,Resilient Survivors.
Technical skills
Develop Standard Operating Procedures
Responsibiity without authorlty feg. meter management; abandoned autos)
$66 & + Challenges with PM tracking in Oracle, invoicing, and administrative support
Overlap or lack of clarty between sections and divisions.
Reactive day-to-day managerment from lack of resources.

(e:g. with disruptive ol
85 & Create a parking enterprise fund
City as a parking broker (eg. SacPark as a model) or reinvesting dolars back
Set up Oakland for the future

(staff & funding);

general fund, and City Council

&planning, GIS, data Adobe,

STRATEGIC PLANNING AND ADMINISTRATION

SW.O.T. ANQIYSIS sicnoins weaknesses opportunities Threats)

Knowedgeable about skil st what each person does
~ Trust and tear

e g s i Sy s ol bassses
~ Dedicated to mission; innovative

Not enough support in payroll and personnel
Lack of administrative support
— Lack of structure (SOPs), bureaucracy, inertia

Defining roles, responsibilities, managing across Agencies

_ Asayoung department can re-set operations and be open to changes
d " Can create our structure (SOPs)
ol ) “S=— capitalize and support our “energizers’

/ ~ Equitable hiring practices in development now

Not enough support in payrollfpersonnelladrministration
Approval of Prop 6 could make us lose §7m per year and 20 positions
~ Resrictions and slowness in hifing

- Lack of fiscal autonomy (parking revenue specifically)

SURVEY TEAM

~ First team in and last team out
Many years of expertise

oport many different City departments

Challenging and interesting work

Staffing - behind on vork

me in the field. Lacks in the office supt

rship and profession:

digital data, scanners
m map review for other City departments

ssion planning to rzhcrrm'/ycm:r,“
ways in the street, concerns of staff safe

o ols (robot) are expensive and subject to theft
Hiring for high level positions are challenging because the number of qualifiedt
candidates is small, aging population, lack of pipeline of talent

am knowledge

Construction related to

PARKING ENFORCEMENT

S.W.O.T. ANalysSis s:onovs wesnesses opportunities Toreats

Smallin number, but we operate like we are many—col
Driven, committed -- knowing that our mission is critical
Experienced, institutional knowledge

Adaptable

ve, dedicated

«  Communication breakdow
+ Neador more sign and paint maintenante (maintenance saf shortages)
o Dispatcher role has been vacant for over two-years
Need for more supervisory and management staff

ues are reported and thei

Gontrouts todevelopment o new standards e, street sweeping signs)
Sarchack and other procassas s

Gonsistency, consistency. consstency

Word s outehi ol s great way to get started on career with City

« Tasked with new enforcement responsibilities without new resources
 Vendors (eg. ParkMobile) and developers are n held responsible
« Work is complicated by social challenges, eg. homeless encampments, RV, etc.
- «  Rising expectations from the constituents putting pressure on the unit
TRAFFIC ENGINEERING

S.W.O.T. ANAIYSIS s oo weskvesses opportuniies o)

Depth of technical knowleda:
Breacin of technica owiedge
ngagement with the public

oo tooor coleagies

Lack of reporting on accomplishments.
Lack of coordination with other sections and programs
Divided attention

Delayed results

Make use of

Fund:
tegies, and the Strategic Plan as our work.

plan
Partner with Paving to deliver more traffic calming projects and crosswalk improvements
Partner with Planning to take over project development and development review

Lack of support from Admin and HR

PLANNING + PROJECT DEVELOPMENT

S.W.O.T. ANQIYSIS s:cnos. wesnesses, opportunities, Trveats)

cernal and C Transiy
Tne ailtytoparine it cormmnty sakanolders

The abily 1o apply a racial equity lens 1o all aspects of our work

The abilty to reate of al med Jetter

" Programs/Plan - dentitying the next point of contact (HSIP, PTT)

~ communication throughout dev/implementation

n PPD, berter c
Bike/Ped during the development

Not having engineering expertiselstrong partnerships w/ engineers
“— Taking on the role of program management for projects that we develop (PTT) (Bike Plan)
"~ Not being able to pass on our projectsforograms.

SIDEWALK MAINTENANCE
.
S.W.O.T. ANQlYSIis sicro weskoeszes opportuniies treses

‘Teamwork, we have each other's back
Experience and knowledge, training each other
Experienced Concrete finishers.

Unreliable equipment - MacGyver needed
Understaffed- finishers, operators
Purchasing materials is a problem
Coordination with USA

‘Growing, expanding staff with new knowledag

Infrastructure bond, gas tax funds supported statewide by citizens of California
Can compete for projects with outside contracte

Keep in technology in

Proposition 6- roll back on the gas tax increase
Contracting

Concrete plant maintenance and material availability
chall 3
Strikes, ayoffs, retirements, transfers to the Port

W.O.T. Analyses!

TCP&SO

SW.O.T. ANQIYSIS s::cno wearoeszes, opporuntes Torars

ng
Broad collective skills and knowledge; Strong multi-tasking

Institutional knowledge; Active collaboration with stakeholders and partriers
Strong time management

Transit and Regional
Auborties-Yestem 7= Calforns 15, sofware User Group, APWA, NACTO AC-Trani
BART, MTC, ACTC ot

funds for training

growth with broad

participate in
implementation of projects that further safety, access, mobility and public space;
Training in Development of

CAD/GIS Standards

Talent flow o other team or organizations
Depletion of institutional knowledge due to staf turn-over

TRAFFIC SIGNAL MAINTENANCE

S.W.O.T. ANQIYSIS oo wenesses opportanies theats)

Ecin

Comptaobswih il st
el vith o

Mottt shop

o puble fomarion bout how pd sl wrk
Lack ot funding fr ecuiprent and st
e 1 i o e Ao orcas o o

et renching contractor o use sdewalkpaving group services

Equipment filure (cantrollers)
Eaulomen: ek (il ke vk e dggr on e 0 gt bck
g Conc

B ears



S.W.O.T. Analysis

(Strengths, Weaknesses, Opportunities, Threats)

100%
90%
80% Mission
70%
Equipment Policy Vision
rofessiona
50% Organization Development )
Funding Coordination
40% Team Equipment
(members)
20% SOPs .
Funding
20% Funding
Staffing
10% Staffing

Technology

0%
Strengths Weakness Opportunity Threat



Team Photo

Bicycle & Pedestrian Program

.

David Pené
Design Load

Jason Patton

Noel Pond-Danchik
Pedestrian Plan Lead

Team Photo
PLANNING & PROJECT DEVELOPMENT

Hank Phan

Brytanee Brown
a Transportation Planner

Acting Senor Tran

Lily Brown

Transportation Planner

Manuel Corona
— Student Trainee

Mohamed Alaoui
Great Street Division Manager

Roya Chagnon_
Student Trainee

Team Photo

Complete Streets Design Tea

M
Jay Zhang
ant Engineer]

Edmond Siu
(e Enginoer)

Mol Alaoui
[Principal Engineer)

Nad hat
(Cwil Engineer)

(Assistant Engineer)

Team Photo

Survey

Chris Laquian
Aeting St Teehnician

Negine Malboubi
Acting Survey Techrician

Ray Hébert

Kenen ierce

Team Photo

STRATEGIC PLANNING & ADMINISTRATION

Brianna Horton ustine Colon
Welanie Cockerham / Adriana Mitchell | Zeny Ramos /
\ / e /

Lita Buenaflor Marisa Bernabe ~ Ariel Espiritu Santo

Marina De La Torre

Sally Kueh, Rhonda Lane, Eima Flores

Team Photo

ROW Management + Engineering Services

Pictured
(left to right)

Not Pictured*

Tesfaye Beyene

Ellen Ellaworth
psisantEngnser )
Ed MeNair

Lukseged Girma

Kevin Kashi

Team Photo

ADA PROGRAMS

Anh Nguyen
(Managen)

Team Photo

TCP&SO

n
tEngr i)

Kathy Tran
(rssistant Engr. 1)

Amy Chun
(Asstant Engr. |

8 Section-level Team Photos!

Team Photo

Street Lighting Administration

Team Photo

Suchita Potta

Mastewal Cherinet

Fortuno Engincer

vy To
Engineer

Chris Diano

Team Photo

Street Maintenance

Charles

Dariel Griffin

Kenneth Patton /

Aonzo Wialker 7

Tyrone Rowe
Allen Law Electrician
Manager N ) / /

[ Electrician /et or
/ /

Paul Lonestar
Electrician Helper

Team Photo

Street Maintenance

ch Kenneth

Oanie! Grffin Lamont Mayberry '\

Nigel Brown

Team Photo

Parking Enforcement

Team Photo

TRAFFIC ENq’NEERING

Beaver B
(rssistant &

_Brian Suklar

(ransportaior
Leo Hernando -

(pssstant Engineer I}

Engineer)

Team Photo

Sidewalk Maintenance

thy Trewick

Fidl Martinez

Team Photo

Traffic Signal Mqintenance

it Vinci
o

Joe Lawrence

u

Mora 2

tPardo

t Ferrell /Byron Thoma

Bhilip Ho
(Iransportation Engr)

Hoang Banh
i

back row
(it 0 righ)

Jason Cook
(Transportation Enr)

Gaurav Bagga
(Senior Technician)

Louis pagross

Lorenzo Macias

Allen Law
Manager




ROW MANAGEMENT + ENGINEERING SERVICES
Mascot: Wolves

BICYCLE & PEDESTRIAN PROGRAM
Mascot: Elephant

“Once you learn, though, you'll never forget.”

ADA PROGRAMS
Section Animal/Mascot: Miniature Horse

Miniature horse (not a pony)

* ADA Programs is a small & lean team that works
like horses.

* ADA Programs carries a big load and pulls more
than our weight.

* Who doesn't like miniature horses?

18 Section-level Team Mascots!

STREET LIGHTING ADMINISTRATION
o
Mascot: Eagle-Electric

MOBILITY
Mascot: Elephant

_—

Complete Streets Design Section
Section Animal/Mascot
COMPLETE
STREETS
GEEK!

PARKING ENFORCEMENT
Mascot: Panthers
Share

the road!

Panther pride

TRAFFIC ENGINEERING
Mascot: THE TORTOISE-HARE

,I-A.

We sprint marathons!

PLANNING + PROJECT DEVELOPMENT
Mascot: The COOT

SURVEY TEAM
Mascot: OWL

WE GIVE
A HOOT!

STREET MAINTENANCE
Mascot: Beast Mode

Tricked out grinder
with claws,

make out of
Optimus Prime

COMPLETE STREETS PAVING + SIDEWALKS
Mascot: Beaver

We are the Beaver because

Beavers are builders and natural engineers
Beavers are quick to learn from others
Beavers are active, organized and structured
Beavers are resourceful

And, beavers are known to chew their way
out of anything that comes in their path

STRATEGIC PLANNING AND ADMINISTRATION
Mascot: KANGAROOS!

SIDEWALK MAINTENANCE
Mascot: Bull/Toro

TCP&SO
Mascot: Dolphins

p

TRAFFIC SIGNAL MAINTENANCE
Mascot: Hawk

The Hawk - eyes out, working on Hawk signals



City of Oakland
Department of Transportation

Strategic Plan

This plan
establishes the
following goals
for OakDOT

Equitable Jobs and Housing
1. Adopt equitable transportation decision-making
frameworks for planning and project development

2. Plan and distribute paving program resources based
on equity, road condition and safety metrics

3. Lower transportation costs for Oaklanders

4. Provide staff with knowledge, skills, abilities and
resources to implement equity and community
engagement goals and deliver equity outcomes across
transportation projects, programs and services

5. Improve access to jobs, education, training and needed
services

6. Enhance use of data to guide equitable mobility and
infrastructure investments

Holistic Community Safety

1. Adopt a Vision Zero policy and pledge to eliminate
traffic injuries and fatalities

2. Inform safe designs and infrastructure decisions with
data and analysis

3. Incorporate safe and Complete Street designs into the
design process

4. Ensure safe design standards are available and
accessible to all

5. Establish request and criteria-based programs for
targeted pedestrian safety enhancements

i. Enhance signal operations for greater safety, efficiency

;MO 18 |nitial Benchmarks=

'. Review speed limits to support safe travel on our
roadways

8. Provide safe access to all Oakland schools

9. Make Oaklanders feel safe walking and waiting for the
bus at all times of day or night

Vibrant Sustainable Infrastructure

1. Bring Oakland's streets into a state of good repair

2. Plan and develop capital projects in an equitable, timely,
efficient and coordinated manner

w

Make walking safe and delightful

»

Achieve full ADA public right-of-way compliance

Improve the quality and completeness of Oakland’s
bikeway network

o

6. Expand access to shared mobility services

7. Strengthen Oakland’s economy through improved
goods movement, while reducing negative health and
safety outcomes in our neighborhoods

8. Create Complete Streets corridor program

9. Plan and implement fast, frequent and reliable transit
10. Improve asset management

11. Coordinate land use with transportation planning

12. Green Oakland's streets to improve air and water
quality

13. Improve transportation choices and minimize parking
demand, congestion and pollution

14. Manage public parking to balance the diverse needs of
Oakland’s visitors, merchants, commuters and residents

15. Enhance the cyclist and pedestrian realm with
affordable, energy efficient lighting

16. Integrate art and playfulness into infrastructure

Responsive Trustworthy Government



Goal Area Ranking

Each Section was asked to rank the Goal Areas below, from the Goal Area it most directly works towards,
to the Goal Area it is least connected to.

Equitable Jobs and Housing

Holistic Community Safet

Ibrant Sustainable Infrastructure

Responsive Trustworthy Government



Goal Connection Scores: based
on each section’s discussion of
how connected their day to day
work is to each goal

Lead = 2 pts
Contribute =1 pt

Not Involved = O pt

This plan
establishes the
following goals
for OakDOT

Equitable Jobs and Housing
1. Adopt equitable transportation decision-making
frameworks for planning and project development

2. Plan and distribute paving program resources based
on equity, road condition and safety metrics

3. Lower transportation costs for Oaklanders

4. Provide staff with knowledge, skills, abilities and
resources to implement equity and community
engagement goals and deliver equity outcomes across
transportation projects, programs and services

5. Improve access to jobs, education, training and needed
services

6. Enhance use of data to guide equitable mobility and
infrastructure investments

Holistic Community Safety

1. Adopt a Vision Zero policy and pledge to eliminate
traffic injuries and fatalities

2. Inform safe designs and infrastructure decisions with
data and analysis

3. Incorporate safe and Complete Street designs into the
design process

4. Ensure safe design standards are available and
accessible to all

5. Establish request and criteria-based programs for
targeted pedestrian safety enhancements

6. Enhance signal operations for greater safety, efficiency
and flexibility

7. Review speed limits to support safe travel on our
roadways

8. Provide safe access to all Oakland schools

9. Make Oaklanders feel safe walking and waiting for the
bus at all times of day or night

Vibrant Sustainable Infrastructure

into a state of good repair

ts in an equitable, timely,

3. Make walking

4. Achieve full ADA public right-of-way compliance

the quality and completeness of Oakland's

y network

6. Expand ac

to shared mobility services

1omy through improved

ing n tive health and

anning

n Oakland's streets to improve air and water

ds of

) to balance the divers
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and pedestrian realm with

affordable, energy efficient

16. Integrate art and playfulness into infrastructure

Responsive Trustworthy Government
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4. Goal Area Assessments



Designated “Leads” to each of the four Goal Areas to assess staff
connection, progress and develop recommendations

EQUITY SAFETY SUSTAINABILITY RESPONSIVENESS

Section Level
Exercises

Goal Strategy and
Benchmark Review

Goal Connection and Progress Score (0-100)



Goal Progress Scores: based on level of progress achieved on each
goal’s strategies and 1-year benchmarks (e.g. actions)

Goal

Explanation

Strategies

1. Adopt equitable transportation
decision-making frameworks for
planning and project development

Equity must be built into OakDOT as
a principle as basic as the agency's
commitment to safer and better
streets. We must first define what
equity means for transportation,
and how it manifests itself both in
the agency's day-to-day operations
and its long-term planning.

With metrics and safeguards to
support an equitable approach to
transportation, we can ensure that
in repairing and reimagining our
streets, we don't leave anyone at the
side of the road.

« Define equity for Oakland, and
develop quantitative equity
metrics.

e Use metrics to inform ongoing
project management and
transportation planning
processes.

e Form a Transportation
Commission to provide broader
input to OakDOT on values,
priorities, policies, projects and
proposals.

Define equity for Oakland,
and develop quantitative
equity metrics

1-year benchmarks |
1. Adopt equitable transportation decision-making frameworks

Analyze transportation outcomes
in Oakland to understand and
identify inequitable distribution of
transportation investments and
services across categories relevant
to equity considerations, including
but not limited to geographic
areas of historic disinvestment and
Communities of Concern

Draft a vision statement to make clear
to the public and to OakDOT staff
what equitable transportation is and
why it is imperative

Use metrics to inform
ongoing project management
and transportation planning
processes

Create metrics to measure efficacy of
projects, services, programs

Measure our equity goals on
project-by-project and agency-
wide and citywide basis to maintain
accountability for these frameworks

Form a Transportation
Commission to provide
broader input to OakDOT on
values, priorities, policies,
projects and proposals

Form an OakDOT working group to
liaise with Mayor's Office officials
and council members to develop the
commission ordinance

Adopt a City Council Ordinance to
form and staff the commission

Completed = 2 pts
Progress =1 pt

No Progress = 0 pt



Goals are mapped according to level of progress and connection
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Progress Report
Goal Area Assessments

EQUITY
EQUITABLE JOBS & HOUSING

How do we align the City’s transportation and equity
goals to ensure greater accessibility regardless of race,
income, physical ability, or background?




Goal Area:

Equitable Jobs & Housing

|Average Section Rank: 3.6 (4th)

Section Connection Progress
Goal
#lead | #Cont. Score Score Qualitative Assessment of Goal
1 Adopt equitable transportation decision-making frameworks for planning and project development 2 9 50 33 AN —Fr?meworks n Ped'& el (LN iy
Neighborhood Traffic Safety Requests
2 Plan and distribute paving program resources based on equity, road condition and safety metrics 1 7 28 50 A Ak st.reet pavmg-selechons using ec!mty scc.)rlng
-Upcoming 5 yr paving plan to use equity scoring
3 Lower transportation costs for Oaklanders 3 4 23 23 S <Free-ﬂr.)atmg e b,lke snare s cdounel Iaunc.r.ned
-Struggling to ensure equitable coverage of new mobility
4 Provide staff with knowledge, skills, abilities, and resources to implement equity and community 6 5 72 28 N -20 volunteers on RETeam; 10 DOT staff completed training
engagement goals and deliver equity outcomes across transportation projects, programs, and services -Systemic integration of equity into all programs is needed
5 Improve access to jobs, education, training, and essential services 3 7 50 29 N -Impro‘vmg .relatlons.hlps w/ACTransit
-Transit Action Plan is yet not completed
6 Enhance use of data to guide equitable mobility & infrastructure investments 5 6 56 33 A 'P_UbI'ShEd [,)OT Dashboard w/Equity Data X -
-City Council Adopted CIP Scorecard w/Equity Top Ranked criteria
Goal Area Average 3.3 6.3 47 (3rd) 33 (4th)
Average of All Goals 3.3 6.3 46 46




EQUITABLE JOBS & HOUSING

@
Section Rank: 4*
Average Goal Connection: 47 (3™)
Average Goal Progress: 33 (4')

Goals with Most Connection + Progress

e Provide staff with knowledge, skills, abilities, and
resources to implement equity and community
engagement goals and deliver equity outcomes
across transportation projects, programs, and
services (EJH 4)

e Enhance use of data to guide equitable mobility &
infrastructure investments (EJH 06)

Goals with Least Connection + Progress
e Lower transportation costs for Oaklanders (EJH 3)

e Plan and distribute paving program resources
based on equity, road condition and safety
metrics (EJH 2)

Goal Connection and Progress - Equity

Connection

100

49

e

49

Progress

100



Progress & Challenges

Progress:

Equity frameworks in Ped & Bike plans,
Mobility Programs, & Neighborhood Traffic
Safety

Local street paving selections are using equity
scoring

Free-floating car share, bike share and scooter
share have all launched

Published DOT Dashboard with Equity Data
City Council adopted CIP Scorecard with
Equity as the top ranked criteria

20 volunteers on Racial Equity Team; 10 DOT
staff have completed DRE Racial Equity
Academy

Improving relationships with AC Transit

Challenges:

An overall definition of equity is still missing
Systematic integration of equity into all
programs is needed

e Struggle for equitable coverage of new
mobility options

e Transit Action Plan is not yet completed



Progress Report

Goal Area Assessments

SAFETY

HOLISTIC COMMUNITY SAFETY

Make Oakland’s streets safe and welcoming by
designing for the most vulnerable Oaklanders and by
eliminating all traffic deaths.




Goal Area:

Holistic Community Safet

|Average Section Rank: 2.5 (3rd)

Section Connection Progress
Goal
# Lead # Cont. Score Score Qualitative Assessment of Goal
1 Adopt a Vision Zero policy and pledge to eliminate traffic injuries and fatalities 1 6 22 38 A =y S e i
P ; ROTICY. plece! ! e DURGs angintaihy - Successful rapid response project at Harrison St/23rd St
. . - . i -1 ing dat. hi d multi | traffi t:
2 Inform safe designs and infrastructure decisions with data and analysis 5 4 56 5 7 AN mprow.ng e ST e AT R
- Expanding asset management of safety treatments
; i i 5 s 7 : - Grant applications targeting high injury locations
3 Incorporate safe and Complete Street designs into the design process 5 5 61 75 AN  Rapidimplomentation throhgh Shiping S paving PIojects
= = 3 e Tdesi
4 Ensure safe design standards are available and accessible to all 5 5 61 50 A Upfia.tlng SId P e nUimoc des.lgn stanfiards
- Training staff through conferences & design details
5  Establish request and criteria-based programs for targeted pedestrian safety enhancements 2 6 33 33 > - Established for Neighborhood Traffic Safety Requests
6  Enhance signal operations for greater safety, efficiency and flexibility 1 7 28 13 > - Recruitment of section leader nearly complete
7  Review speed limits to support safe travel on our roadways £ 2 0 25 > - Working on backlog of speed survey requests
s - Prioritizing work by safety, equity, & public health
8  Provide safe access to all Oakland schools 1 14 67 63 A - Partnering with Alameda Co SR2S, OUSD, and ACTC
L 37 5 A - Safe Routes to Transit and Crime Prevention through
9  Make Oaklanders feel safe walking and waiting for the bus at all times of day or night i1 10 44 0 N Environmentl Depnininhvesinncedoficad
Goal Area Average 2.4 6.6 41 (4th) 35 (3rd)
Average of All Goals 3.3 6.3 46 46




Holistic Community Safet
Section Rank: 3

Average Goal Connection: 41 (4")
Average Goal Progress: 35 (3"9)

Goals with Most Connection + Progress

e Incorporate safe and Complete Street
designs into the design process (HCS 3)

e Provide safe access to all Oakland schools
(HCS 8)

Goals with Least Connection + Progress

e Review speed limits to support safe travel on
our roadways (HCS 7)

e Enhance signal operations for greater safety,
efficiency and flexibility (HCS 6)

Goal Connection and Progress - Safety

100

49

Connection

49

Progress

100



Progress & Challenges

Progress: Challenges:
e Prioritizing school improvements and service e 0OakDOT does not feel connected to its
requests by safety and equity Safety goals - the lowest connection of the

four goal areas
e Implementing new design guidance and

. o . . stride due to ongoing vacancies and
e Setting priorities based on the High Injury Network internal systems that need to be built

e Partnering with other organizations on Safe Routes e The Vision Zero initiative stumbled on

to Schools improvements community and staff concerns regarding

e Developing our staff through conferences and enforcement and racial profiling

design guidance



Progress Report

Goal Area Assessments

SUSTAINABILITY

Vibrant Sustainable Infrastructure

Designing, Building and Maintaining 21st Century Streets
for All



IAverage Section Rank: 1.6 (1st)

Proj

gr
Goal #lead | #Cont. Score Score Qualitative A of Goal
Overall strategy of meeting a 20 year paving cycle is unlikely at our
1 Bring Oakland's Streets into a State of Good Repair 5 6 67 83 EY, g y Rars Y Y
current measure KK and BB funding levels.
5 . i 3 5 e < No interagency team setup, however within OakDOT PPD
2 Plan and Develop Capital Projects in an Equitable, Timely, Efficient, and Coordinated Manner 4 7 61 oD : 2 5
essentially fulfulls this role effecitvely.
Ped Plan completed and is being operationalized, large amounts of
3 Make walking safe and delightful 8 5 94 50 5 " P . & p B
high viz crosswalks implemented with more to come.
No new ADA transition plan yet but a high volume of ramps are
4 Achieve full ADA public right-of-way compliance 6 7 83 75 SSHE B .g -
being implemented as we ramp up projects.
5  Improve the quality and completeness of Oakland’s bikeway network 3 11 72 53 Lots of projects in the pipeline.
v ; Low income access for Ford Go Bike implemented. Exploring access
6  Expand Access to Shared Mobility Services 3 5 39 100 s
strategies for E Scooters.
Strengthen Oakland’s economy through improved goods movement, while improving health and safety 0akDOT expected to implement West Oakland Truck Management
7 8 i 2 5 28 19 :
outcomes in our neighborhoods. Plan via FY19-21 Budget
. Being created for select East Oakland Streets, and Grand Avenue.
8 Create Complete Streets Corridor Program 2 6 33 67 .
Will learn and structure as we do more.
5 3 The transit action plan is near completion. Once signal ops is up
9  Plan and Implement Fast, Frequent, and Reliable Transit 3 3 28 38 x :
there will be much more potential.
The 0akDOT project map has been created. Need to structure
10 Improve Asset Management 5 9 83 50 p. . b
assest categories then data sets, much more work needed.
s i . s A lot of good ground covered by PPD for this. Delivering on the 3
11 Coordinate Land Use with Transportation Planning 3 4 33 78 3 5 ¥
year benchmarks will be a challenging accomplishment.
; P = > Regularly included in streetscape projects as part of the project
12 Green Oakland's Streets to improve air and water quality 1 i 28 50 development coordination process with OPW.
. X . X ) . Parking revenues are not managed by the DOT which limits growth
13 Improve transportation choices and minimize parking demand, congestion and pollution 2 9 50 50 2 5
opportunity under this goal.
i Manage on-street parking to balance the diverse needs of Oakland’s visitors, merchants, commuters & e A aa £ The Chinatown pilot study has great potential, and the disabled
residents placard fraud enforcement was a success.
: 2 2 o e Pedestrian scale lighting is a significant component of improving
15 Enhance the cyclist and pedestrian realm with even, efficient lighting 0 4 0 25 street safaty, vibrancy, and atbractiveness, yet no lead
a3 < ot The paint the town as a pilot successful. A permanent program
16 Integrate art and playfulness into infrastructure 1 o 17 50
needs resources and a more robust program framework.
Goal Area Average | 3.3 6.1 ] 48 (2nd) ] [ 55 (1st) ]
Average of All Goals [ 33 6.3 46 | [ 46 |




VIBRANT AND SUSTAINABLE INFRASTRUCTUR

@
Section Rank: T** .
Goal Connection and Progress -

Average Goal Connection: 48 (2"9) P
Average Goal Progress: 55 (1°)

Goals with Most Connection + Progress

e Achieve full ADA public right-of-way
compliance (VSI 4)

e Bring Oakland's streets into a state of good
repair (VSI 1)

49

Connection

Goals with Least Connection + Progress

e Enhance the cyclist and pedestrian realm with
even efficient lighting (VSI 15)

e Strengthen Oakland’'s economy through

2 49

improved goods movement, while improving
health and safety outcomes in our Progress
neighborhoods (VSI 7)



VIBRANT AND SUSTAINABLE INFRASTRUCTUR

Progress & Challenges

Progress: Challenges:

Many 1year benchmarks were met e Many grant funded projects have suffered
Excited to infuse equity into our next 5 year delays due to vacancy rates and associated
paving plan, which is the program that staff work loads
receives the most local money in our CIP e The contracting market is very challenging

e Many new Ped and Bike projects to be both with bid pricing and contractor
constructed in the next 2 years responsiveness

e Our project development and outreach e Concerns about our ability to fund projects if
keeps improving with each iteration of current trends continue

projects



Progress Report
Goal Area Assessments

RESPONSI VENESS

RESPONSIVE TRUSTWORTHY
GOVERNMENT

How are we providing Oaklanders with an open,
accessible and efficient transportation agency?




Goal Area:

Responsive

IAverage Section Rank: 2.2 (2nd)

Section Connection Progress
Goal #lead # Cont. Score Score Qualitative Assessment of Goal
1 Make Oakland DOT a great place to work and recruit the best employees 7 8 82 72 -S> S Clowing capadity/foreiitacl supporttopialent(e gl series)
8 it e - HR hiring bottleneck and competitive labor market
: ] N . s - Committed to single-point of contact, but short-staffed
2 Make City of Oakland a preferred business and public agency partner 6 8 73 63 -> oo oD paibeled Dl ooty
5 3 2 H % A - No clear plan to tap potential of shared Contract Services
3 Increase capacity to deliver projects and services by expanding pool of interested contractors 1 6 18 37 N B ks ot et vl
3 Develop and implement a set of agency-wide community outreach and engagement protocols that 3 a 27 58 2 - Staffed for project-level support, coordinating with partners
promote genuine community empowerment - Capacity building through training and organizing, e.g. RET
S o ; - Leadi ity-wide initiatives, website and CityWorks
5  Expand the avenues for communication and listening between the new agency and the public 6 6 64 67 A SHCEIS ON Sl aWice I e RSl 2l Shywor S
- Broad commitment to new, traditional means of communication
.. . . - Growing capacity, committed to data-driven decision making
6 Make data and decisions transparent and accessible to the public 6 8 73 0 A B e e i
Goal Area Average 4.8 6.7 56 (1st) 49 (2nd)
Average of All Goals 2585 6.3 46 46




Responsive Trustworthy Government
. o
Section Rank: 2"

Average Goal Connection: 56 (1) Goal Connection and Progress -

Average Goal Progress: 49 (2"9) Responsive
Goals with Most Connection + Progress
|
e Make Oakland DOT a great place to work ; ;
and recruit the best employees (RTG 1)
|
e Make the City of Oakland a preferred public <
agency partner (RTG 2) g -
8
Goals with Least Connection + Progress
|
e Increase capacity to deliver projects and "
services by expanding pool of interested
contractors (RTG 3)

2 49

e Make data and decisions transparent and
accessible to the public (RTG 6) Progress



Responsive, Trustworth Government

Progress & Challenges

Progress: Challenges:

Growing capacity to attract, support top
talent (e.g., Transportation Planner series)
Capacity building through training and
connecting Section level work

Leading on city-wide initiatives, website and
CityWorks

Broad commitment to new as well as
traditional means of communicating with
constituents

Growing capacity, committed to data-driven
decision making

Staff focusing on project-level support and
coordinating with partners

HR hiring bottleneck and competitive labor
market slow efforts to fill vacancies
Committed to single-point of contact for
partner agencies, but short-staffed

Efforts to streamline partner-led projects not
formalized

No clear plan to tap potential of shared
Contract Services

Benchmarks are not well aligned with overall
goal

Missed opportunity to build trust, highlight
accomplishments through data transparency



Goal Area Summary

, _ Goal Connection and Progress
e Equity and Safety goal areas lagging clearly

behind Sustainability & Responsiveness ® Equity ¢ Safety * Sustainability = Responsiveness
75.0
e Higher connection generally means more
progress
Goal Area Section p Total
Goal Rank by Connection rogrces o |
- Score Score
Sections Score s
g 50.0
. c
Equity 3.6 (4th) 47 29 76 é °
Safety 2.5 (3rd) 41 36 77 *
Sustainabilty 1.6 (1st) 48 58 106
Responsiveness 2.2 (2nd) 56 48 102

|AverageofA/IGoa/s | _ | 47 | | 46 | | 90 | 250
25.0 50.0

Progress
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5. Recommendations
& Next Steps



Equitable Jobs & Housing
Draft Recommendations

1. Hire a Program Manager to support the Racial Equity Team
and roll out and track all DOT initiatives

2.  Require performance measures for evaluating the equity
outcomes of DOT programs, including an Equity Score for each
project that identifies socioeconomic factors for each project
site

3. Set equity-based recruitment standards and implement best
practices with the Human Resources Department




.
Draft Recommendations

1. Rework the Safety goals to capture how safety inspires and
motivates OakDOT staff
o Build on OakDOT's strengths by prioritizing school
safety, data-driven decisions, and design guidance
o Re-think arterial operations as traffic calming - slower
speeds save lives

2. Invest in the Safe Streets Division to get it up and running
and working as a team
o Build capacity to pivot from reactive to proactive work

3. Relaunch and rebrand OakDOT's Vision Zero by focusing on
design and equity
o Combine smart design and data-driven decisions to
mass produce cost-effective improvements
o  Make equity the hallmark of OakDOT's approach




Vibrant and Sustainable Infrastructure
Draft Recommendations

1.  Procure a Project and Portfolio management system, to
measure performance through objective metrics, and to
ensure we get the "how” of our projects right.

o Budget, Schedule
o Documenting Scope Creep or Enhancements
o  Structured Procedure for seeking additional funds

2. Establish regular protocols for project outreach to ensure we
are getting the “what” of our projects right.
o Webpages with updates and public meeting schedules.
and project maps for all projects.
o Building stakeholder relationships

3. Develop a more complete and better inventory of project
management and design resources for staff.
o Avrevised intranet page, CAD, CAD and more CAD




Responsive, Trustworthy Governmen
Draft Recommendations

1. Prioritize efforts to publish and promote
data-driven decisions as a way to both build
trust and showcase our accomplishments

2. Lead an interdepartmental effort to address
the bottleneck in HR in a concerted effort to
accelerate recruiting and hiring

3. Effectively communicate with and
ultimately empower our constituents -
make sure DOT has the resources it needs
to meet its obligations




Reorienting Equity

From:

Equity

Safety

Sustainability

Responsiveness

To:

Safety

Sustainability

Responsiveness




All-Hands Goal Exercise

Ranking “Low-Connection, Low-Progress” Goals

Equitable Jobs Housing

Holistic Community Safety

e Establish request and criteria-based programs for
targeted pedestrian safety enhancements

° Review speed limits to support safe travel on our

Red: Non-priorit

goals at this time

Vibrant Sustainable Infrastructure

e Strengthen Oakland’'s economy through improved
goods movement, while reducing negative health
and safety outcomes in our neighborhoods

° Plan and implement fast, frequent and reliable transit

e Manage public parking to balance the diverse needs
of Oakland'’s visitors, merchants, commuters and
residents

e Enhance the cyclist and pedestrian realm with
affordable, energy efficient lighting

Responsive Trustworth Government

e Increase capacity to deliver projects and services by
expanding pool of interested contractors



Building on Our Progress

What Are Our Next Steps?

1.  Adapt mission statement

2. Address needs and shortcomings in our upcoming FY 2019-20 Budget

3. Develop organizational adjustments

4. Revise and re-issue the OakDOT Strategic Plan post-budget
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Appendix: Detailed Progress Tracking: Goals, Strategies, Benchmarks



OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

EQU'TABLE JOBS AND HOUSING Average Goal Score: 33

Goal 1: Adopt equitable transportation decision-making frameworks for planning and project development

Define equity for Oakland, and develop quantitative equity metrics 75%
Analyze transportation outcomes in Oakland to understand and identify inequitable distribution of transportation investments, services, across categories relevant to equity considerations, 12
including but not limited to geographic areas of historic disinvestment and Communities of Concern[1]

Draft a vision statement to make clear to the public and to DOT staff what equitable transportation is and why it is imperative 2/2

Use metrics to inform ongoing project management and transportation planning processes 25%
Create metrics to measure efficacy of projects, services, programs 1/2
Measure our equity goals on project by project and agency-wide and city-wide basis to maintain accountability for these frameworks 0/2

Form a Transportation Commission to provide broader input to DOT on values, priorities, policies, projects, and proposals 0%
Form a DOT working group to liaise with Mayor's Office officials and council members to develop the Commission ordinance 0/2
Adopt a City Council Ordinance to form and staff the Commission 0/2

Goal 2: Plan and distribute paving program resources based on equity, road condition and safety metrics

Create specific Complete Streets Paving Project Group to plan, coordinate, and maximize opportunities 50%
Create evaluation criteria and project management team for repaving program that includes road condition, safety and equity inputs 1/2
Goal 3: Lower transportation costs for Oaklanders 23
Support transit subsidies for low income. youth, and elderly populations %
Engage in local and regional efforts to develop transit subsidies 0/2
Enable and encourage Oakland residents to reduce the need for car ownership and use by providing increased transit, bike, car share, and rideshare options and safety 0%
Develop an assessment methodology that incorporates distance to transit nodes, safe bike lanes, and walkable routes, as well as safety & accessibility of those notes/routes 0/2
Leverage public-private partnerships to support the transit needs of low-income residents and persons with disabilities %
Join or develop public-private partnerships for transportation 0/2

Develop creative solutions to ensure unbanked and underbanked Oaklanders have access to new mobility options 100%
Define equity analysis framework for new mobility operators to conduct prior to operating agreements 2/2
Ensure that parking and traffic permits, fees, and fines are not unduly punitive, especially for low income residents, and that revenue is used to improve mobility choices 17%
Perform assessment of parking and traffic-related fees and fines 0/2
Determine the scope for establishing parking benefit districts and other return-to-source mechanisms 112
Establish working group with OPD and Department of Race & Equity 0/2

Goal 4: Provide staff with knowledge, skills, abilities, and resources to implement equity and community engagement goals and deliver equity outcomes

across transportation projects, programs, and services

Recruit diverse workforce at every level 33%
Establish a protocol for job announcements including posting at local institutions (Universities, workforce centers, etc.) 2/2
Scope potential training partnerships with Oakland high schools, colleges, and community colleges 0/2
Define diversity targets 0/2

Update job descriptions and expectations to incorporate equity and community engagement knowledge. skills and abilities 50%
Update 20% of job descriptions to have equity and strategic community engagement expectations 12

Create staff education opportunities including principles and methods of community engagement, cultural competency and sensitivity training %
Define training needs and program 0/2

Goal 5: Improve access to jobs, education, training, and essential services

Pursue strategies that decrease travel times for transit dependent low-income workers 0%
Engage in regional plans to address transbay transit capacity 0/2
Scope implementation of AC Transit Major Corridors in Oakland 0/2
Develop transit priority protocols for major transit corridors 0/2

Support regional transportation plan targeting the needs of late night workers 0%
Designate staff to partake in existing transportation planning efforts with regional partners 0/2
Prepare Late Night Transportation Action Plan for Oakland and scope projects 0/2

Increase first and last mile connections to major job, educational, and social services centers 25%
Support development of Bicycle Master Plan Update and implementation of Pedestrian Master Plan Update 2 DISTINCT ACTIONS 12
Broker sponsorship opportunities with employers that support transit services, such as universal transit pass programs 0/2

Make transit payment systems more convenient for people 0%
Support regional efforts to develop multi-operator transit passes 0/2
Create Transit Fare Working Group to be responsible for participation in Clipper 20 development and liaising with DOT 0/2

Ensure that shared mobility options operated by private organizations serve access and functional needs populations to the fullest extent practicable 100%
Designate a shared mobility coordinator to engage with private transportation organizations on increasing accessibility to all populations 2/2
Establish accessibility targets for shared mobility providers 2/2

Ensure existing residents and businesses benefit from transportation investments and support city efforts to reduce displacement 50%
Engage with other departments in assessing strategies to address displacement 1/2

Establish protocols to monitor and maintain data quality 33%
Draft white paper outlining data "owners" and the groups/departments that must regularly access all data 112
Write brief data protocols detailing how and when to access, request, and update each data set 112
Integrate data protocols into new employee orientation 0/2

Integrate before/after evaluations into reqular project definition and monitoring 33%
Convene monthly project management working group 1/2
Draft a white paper of recommended before-after data practices for Oakland 1/2
ID projects in early stages of scoping that will undergo full before-after process 0/2

OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

HOL'ST'C COMMUNITY SAFETY Average Goal Score: 35

Goal 1: Adopt a Vision Zero policy and pledge to eliminate traffic injuries and fatalities

Establish a multi-agency Vision Zero task force 100%
Approve the Task Force and set out goals, objectives, parameters of the effort, and metrics for success 2/2
Adopt Vision Zero Policy and communication strateqy 0%
Develop a Vision Zero policy 0/2
Present it for adoption by the Mayor and City Council 0/2
Create DOT Vision Zero Action Plan 75%
Identify priority corridors and intersections based on completion of Pedestrian Plan and other ongoing collision data analysis 2/2
Prioritize locations with quantifiable severe and fatal collision history for action 112
Integrate Vision Zero goals, principles and policies into all agency plans, programs, projects and processes 50%
Review existing active plans, policies and programs and recommend updates 1/2
Develop a comprehensive strateqy for safety education %
Identify funding for strategy development and first education campaign 0/2
Ensure that the advancement of traffic safety goals does not run counter to other equity goals 0%
Establish working group with OPD and Department of Race and Equity focused on addressing racial disparities in traffic safety enforcement 0/2

Goal 2: Inform safe designs and infrastructure decisions with data and analysis

Create a transportation safety data inventory 33%
Compute crash rates (all modes) & begin to develop Citywide rates 0/2
Collect more exposure data (annual counts) and modeling 112
Establish master GIS layers for infrastructure (signs, colored curbs, markings, striping, etc.) supporting the development of a traffic data collection and analysis program 1/2

Train staff to access and utilize available data 0%
Develop a training program and schedule to support regular access and ease of use of the database 0/2
Train first 10 staff members 0/2

Goal 3: Incorporate safe and Complete Street designs into the design process 75

Ensure that safer designs and safety interventions are integrated into routine maintenance and operations, and into all projects 75%

Develop methodology for identifying top safety streets within the paving list (e.g., 5-year) 2/2

Expand Highway Safety Improvement Program to develop ongoing list of locations, for future rounds or for other plans/projects/programs 12



Goal 4: Ensure safe design standards are available and accessible to all 50

Finalize Complete Streets quidelines and implement recommendations 50%
Implement city-wide street classification system 1/2
Identify additional design topics in need of development and documentation 2/2
Develop training materials for staff to learn about the design resources available 0/2
Review/renew standard details 1/2

Develop pedestrian safety street design toolkit 50%
Develop list of tools and design guidance for pedestrian safety interventions, incorporating recommendations included in the Pedestrian Master Plan 2/2
Organize and document current programs, such as speed bumps, circles/islands as a part of the Pedestrian Safety Strategy. Clarify and document qualifying and prioritization criteria 0/2

Ensure staff are trained in national best practices for safe street design and management 50%
Designate staff leads for all relevant transportation planning/engineering organizations, to be responsible for sharing training opportunities with the larger department and citywide, where 0/2
Set expectations for greater staff participation and attendance at key training conferences by identifying travel funding and grants for training 2/2

Goal 5: Establish request and criteria-based programs for targeted pedestrian safety enhancements

Refine pedestrian safety public request process 17%
Create a working group to develop the toolkit 0/2
Establish implementation criteria for each element of the toolkit and publish online 0/2
Develop request system 0/2
Establish prioritization criteria 2/2
Develop project concepts and community support for top 10 priority locations 0/2
Identify funding for top 10 (ATP, OBAG, Measure B/BB, Bond, other), and move towards implementation 0/2

Use a data-driven approach to routinize pedestrian safety improvements 50%
Develop prioritization criteria for pedestrian crossing enhancements (eg, RRFB, ped refuges, HAWK, countdowns, sign/striping) 1/2

Goal 6: Enhance signal operations for greater safety, efficiency and flexibility

Establish a Signal Operations Unit 25%
Identify and reassign staff to new unit 12
Work with ACTC and AC Transit to develop plan for staffing and operating the Traffic Management Center to support reliable transit, and safer streets 0/2

Create a signal operations plan that prioritizes safety for all modes %
Write draft signal operations plan in support of overall DOT goals 0/2
Establish goals for signal interconnect, coordination, pedestrian signal head installation, cycle length, and other key aspects of traffic signal operations 0/2
Review signal warrant database and recommend updates 0/2

Implement Pedestrian Signal Policy 0%
Review policy, and revise if necessary 0/2
Develop an action plan plan targeting the downtown core 0/2

Update all pedestrian signal heads to countdown timers 25%
Complete the inventory of ped heads downtown 1/2
Develop cost estimates for implementation 0/2

Establish 25 mph zone program 25%
Develop principles/policy on 25 mph criteria with OPD 0/2
Review all arterials/collectors to determine which streets qualify 0/2
Perform as needed speed surveys 2/2
Publish location list, implementation actions and timeline for conversion 0/2

Develop stronger partnership with the Alameda County Safe Routes to Schools program 100%
Convene working group that meets regularly from OakDOT, OPW, OPD, OUSD, Alameda County SR2S to customize countywide program for City use 2/2
Create direct communication protocol between Alameda County SR2S program and OakDOT for principals requesting safety improvements 2/2
Review existing Alameda County Safe Routes to Schools improvement plans for prioritized project opportunities 2/2

Reqularly update school walking plans to support safe travel for our students 25%
Develop strategy to update school walking route plans 112
Add school walking route plans to the online OakDOT data portal 0/2

Goal 9: Make Oaklanders feel safe walking and waiting for the bus at all times of day or night 0

Create a Safe Routes to Transit program and integrate Crime Prevention Through Environmental Design techniques, particularly near and along transit corridors 0%

Designate a CPTED and Safe Routes to Transit lead within the OakDOT 0/2

OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

VIBRANT SUSTAINABLE INFRASTRUCTURE Average Goal Score:

Goal 1: Bring Oakland's Streets into a State of Good Repair 83

Maintain and enhance Pavement Management Index, and use in project prioritization 100%
Update paving program prioritization policy 2/2

Ensure all new street designs consider and incorporate a maintenance strategy 50%
Develop a lifecycle analysis and costing program 1/2
Integrate maintenance crews into street design procedures 1/2

Allocate sufficient operating budget to bring all Oakland’s street into a 20-year paving cycle 100%
Identify capital and operating resources needed to address deferred maintenance problem and prevent it from recurring 2/2
Identify local, regional, state, and federal obstacles to sustainable pavement maintenance funding 2/2

Goal 2: Plan and Develop Capital Projects in an Equitable, Timely, Efficient, and Coordinated Manner
Create and interdisciplinary, interagency team that develops, coordinates and prioritizes capital projects based on City policies and programs. community proposals, Area Plans, private

development, utility company projects, and identified maintenance needs 60%
Identify and create Strategic Project Development Committee to coordinate and integrate capital project objectives and funding 2/2
Update and Revise Administrative Instruction 3002 for approval by City Administrator to better coordinate and streamline project develop across city agencies 0/2
Evaluate results of this approach on a wide range of criteria: geographic, social, and investment equity, overall cost/benefit, success leveraging funds for other funds or projects, and other 2/2
Create a 10 year CIP to update and prioritize/reprioritize every two years 0/2
Identify sources of funding for equitable capital program 2/2

Collect, analyze, and present information reqarding the equity of distribution in planning investments, delivery of programs/services and capital projects 50%
Create and implement map-based database to coordinate potential projects, funding and resource distribution 112

Develop and complete the Pedestrian Master Plan 83%
Complete and launch Pedestrian Master Plan 2/2
Identify specific corridors and intersections that need near term, low cost improvements 2/2
Identify specific corridors and intersections that require longer term and more costly fixes, begin design 1/2

Create a public space program 67%
Use Mayor’s Fund to bring in new staff capacity, develop guidelines and launch application-based program 2/2
Use Mayor’s Fund to pilot one plaza with community partner to test program 12
Create guidelines, launch program and pilot one additional parklet 112

Support development of the citywide wayfinding program 0%
Develop wayfinding funding and implementation strategy 0/2

Develop ADA Public Right of Way Transportation Transition Plan with measurable benchmarks 75%
If the Infrastructure Bond Measure passes, then City adopts new 3- to 5-year ADA Transportation Transition Plan with priorities for implementation 12
If Bond Measure fails, then City adopts a new 7 to 10 year ADA Transportation Transition Plan n/a
If Bond Measures passes, the DOT appoints a qualified, dedicated Departmental Access Coordinator to implement the ADA Transportation Transition Plan and to ensure DOT 2/2

conformance to all local, state, and federal disability access requirements

Goal 5: Improve the quality and completeness of Oakland’s bikeway network 53

Update the City’s Bicycle Master Plan to identify and prioritize a network of high-quality bikeways 90%
Begin Bicycle Master Plan while designing projects that support efficient roll out of the paving program 2/2
Ensure the Bike Master Plan Update engages with diverse stakeholders 2/2

Identify all paving projects that include bikeways and prioritize their development 22



Develop performance measures for evaluating the quality and connectedness of Oakland’s bikeways 1/2

Establish a streamlined approval methodology for the evaluation of road diet projects 2/2
Pursue all “easy wins”: the near-term, low-cost, and high-impact opportunities to implement new and improved bikeways 75%
Identify and design all “easy wins” for installing new bike lanes, retrofitting existing bike lanes with buffers, and adding wayfinding 2/2
Establish a project delivery pipeline, including an on-call striping contract and in-house capacity, for the quick and efficient construction of striping only projects 12
Move aggressively to design and implement protected bike lanes and protected intersections through major roadway projects 50%
Propose a bicycle design engineer position in FY 17-19 Budget to serve as in-house expert 2/2
Establish quarterly bicycle design working group meetings between planners, engineers, and project delivery staff to develop in-house expertise and design guidance for specific projects 0/2
Expand and improve the CityRacks Bicycle Parking Program to meet the growing demand for publicly accessible bike parking %
Improve Oakland’s web map of bike parking to include the intake of new requests and the status of pending requests 0/2
Create a standard operating procedure between DOT and OPW for the maintenance of sidewalk bike racks 0/2
Promote quality bike parking on private property by updating the Planning Code’s bicycle parking requirements to national best practices 50%
Create a bicycle parking working group with DOT and Planning 1/2
Research best practices and write a white paper on recommendations for Oakland 1/2
Create a mechanism for Case Planners to ensure that Ordinance requirements are included in development plans 1/2
Support roll-out of Bay Area Bike Share program 100%
Permit and launch 75 Bay Area Bike Share stations throughout Oakland 2/2
Develop car and scooter sharing programs 100%
Create and approve up to 400 free-floating permits and develop a dedicated space car share permit 2/2
Conduct shared mobility engagement campaign in low income areas 100%

Conduct shared mobility campaigns to educate and receive feedback from low income individuals and neighborhoods about the possibilities for using types of shared mobility. Develop
shared mobility financial incentives for low-income and underrepresented users of shared mobility
Conduct evaluation of the environmental, social, and economic benefits of shared mobility options 2/2

2/2

Goal 7: Strengthen Oakland’s economy through improved goods movement, while improving health and safety outcomes in our neighborhoods

Partner with Alameda County Transportation Commission to implement Goods Movement Plan 38%
Identify policy changes and programs to advance Oakland’s goal to move freight and deliver goods 1/2
Develop short- and long-term project lists and the funding necessary to support these projects 1/2
Evaluate the need for additional policy development related to localized health impacts of goods movement 1/2
Establish working group with Public Works environmental services solid waste & recycling team 0/2

Work with regional and state agencies to implement the California Sustainable Freight Action Plan in Oakland’s Marine Terminal Areas and Airport %
_Creattg an interagency team to prioritize community safety improvements including rail crossing and paving improvements, establishment of quiet zones, and zero emission drayage truck 012
incentives

Goal 8: Create Complete Streets Corridor Program (3Y4

Develop and adopt corridor-level plans that incorporate transit. biking. and walking improvements 83%
Conclude and implement Complete Street Design Guidelines with policy guidance on mode shift goals 2/2
Begin scoping of corridor-level planning efforts in coordination with ACTC’s and AC Transit's Major Corridors efforts 1/2
Designate a cross-functional project development team 2/2

Deliver complete streets 50%
Establish a project development and delivery process for complete streets projects 1/2

Goal 9: Plan and Implement Fast, Frequent, and Reliable Transit 38

Plan and implement great transit options for Oakland 63%
Establish a transit action plan and begin incorporating transit projects into the City of Oakland’s CIP 1/2
Identify and develop a transit development team to shepherd long-range transit vision, and liaise with transit agencies 1/2
Complete design on International Boulevard BRT project and issue construction permits to AC Transit 2/2
Begin planning, environmental scoping, and fundraising for additional BRT corridors 1/2

Improve and maintain Oakland streets and signals for efficient, reliable transit operations 13%
Establish an expedited curb change process for transit operators 0/2
Identify “quick win” improvements for transit speed and reliability 12
Proactively include AC Transit in discussions regarding development of priorities for City's Traffic Signal Management program, especially as relates to development of the 2017-19 City 0/2
Update traffic signal policies to reduce signal delay on major transit corridors 0/2

Goal 10: Improve Asset Management 50

Map all projects in GIS to properly Identify and maintain assets and as-built information 50%
Identify funding requirements, tools, and needs for asset and maintenance tracking Begin comprehensive update of asset inventory 1/2

Improve and standardize staff training and development 50%
Create matrix and schedule for staff training and development (technical and non-technical) Identify staff positions responsible for data upkeep and management 112

Goal 11: Coordinate Land Use with Transportation Planning

Coordinate land use planning efforts with transportation plans and projects 83%
Develop the transportation network for the Downtown Specific Plan 2/2
Identify corridors for future joint efforts combining land use planning and transportation investments 1/2
Update Oakland’s CEQA Guidelines to establish vehicle miles traveled as the primary metric to assess transportation impacts 2/2

Manage demand for transportation induced by private development, businesses, and institutional employers 50%
Update the Transportation Demand Management ordinance 2/2
Scope a program to monitor past TDM Plan compliance 0/2

Leverage private land use development to achieve public right-of-way improvements 100%
Revise criteria for assessing transportation impacts of land use development outside of CEQA 2/2
Provide a clear set of expectations and predictable results for project sponsors 2/2

Goal 12: Green Oakland's Streets to improve air and water quality 50

Support initiatives that decrease automobile emissions and improve air quality. especially in historically impacted communities and neighborhoods 50%
Support programs that align with the City’s Alternative Modes Policy (73036 CMS) 2/2
Evaluate the environmental impacts of public and institutional development as well as private projects, and require a higher standard be met for publicly supported projects 0/2
Reevaluate t truck routes on local streets and at the exits and entrances from freeway ramps 112

Support OPW’s Urban Greening Retrofit Plan 50%
OPW to train DOT staff on green infrastructure tools for inclusion of green infrastructure in City right of way 12

Target capital project screening program for inclusion of green infrastructure in high flood risk and underserved areas 50%
OPW to train staff on the screening criteria for inclusion of green infrastructure for underserved areas 112
OPW to train staff in the use of green infrastructure in projects 12

Goal 13: Improve transportation choices and minimize parking demand, congestion and pollution

Through Transportation Demand Management (TDM), prioritize making most effective use of existing infrastructure before adding new suppl. 50%
Develop (TDM) programs with clear, quantifiable goals 1/2
Assess the most cost-effective mix of investments in pedestrian, bicycle, transit, ridesharing and parking infrastructure and services 1/2

Goal 14: Manage on-street parking to balance the diverse needs of Oakland’s visitors, merchants, commuters & residents

Manage on-street parking supply as part of a comprehensive curb management program 33%
Develop a clear methodology to guide decision-making on how to prioritize the use of scarce curb space 112
Pilot performance-based parking pricing with rates that vary by time of day, day of week and by block in select commercial districts 112
Develop improved signs that clarify parking rules 0/2
Improve parking monitoring and enforcement 50%
Integrate the City’s “smart” single-space meters with new multi-space machines 1/2
Evaluate and pilot parking occupancy sensor technologies 1/2
Improve curb parking availability for people with disabilities and reduce disabled placard fraud and abuse %
Establish a committee, with significant representation from people with disabilities, charged with proposing reforms 0/2
Reassess use and value of City-owned off-street parking facilities 100%
Complete a highest value-best use assessment of any parking facilities slated for replacement or development 2/2
Goal 15: Enhance the cyclist and pedestrian realm with even, efficient lighting 25
Update the street lighting catalog to include durable, easily maintained pedestrian and plaza fixtures %
Publish new catalog 0/2
Ten percent increase in pedestrian lighting at key locations (if Measure KK passes) 0/2
Complete conversion of all existing street lights to LED 50%
Assess cost of upgrading all existing fixtures to LED 1/2
Goal 16: Integrate art and playfulness into infrastructure 50

Develop arts policy for major projects 0%



Draft policy 0/2

Develop arts policy for integrating art into everyday infrastructure, like unique crosswalks 100%
Draft policy 2/2

OakDOT Strategic Plan - Detailed Progress Tracking, Goals, Strategies, Benchmarks

RESPONSIVE TRUSTWORTHY GOVERNMENT Average Goal Score:

Goal 1: Make Oakland DOT a Great Place to Work and Recruit the Best Employees 72

Build on successful internship and recruiting efforts to attract top talent from local universities 50%
Establish internal team to identify internship and recruiting opportunities at local universities and program, etc. 112
Ensure that job openings are seen by a wide array of potential talent to recruit the best Employees 75%
Identify top transportation job noticing platforms 1/2
Develop a Transportation “career ladder” of jobs opportunities so applicants can see there is a range of opportunity 2/2
Expand skills and capacity at the Municipal Service Center 75%
Develop policy for in-house versus contracted street work 2/2
Recruit and develop local talent for Edgewater 112
Enhance Human Resources Support to Employees 67%
Develop perks and incentive program that reflects values, priorities, culture of DOT 1/2
Establish working group to create plan to update class specifications to align job-spec with strategic goals 1/2
Develop ladder of opportunity strategy 2/2
Streamline hiring processes for efficiency, clarity. transparency and speed 63%
Research best practices for using of “embedded consultant” or “in-house consultant” hiring process, coordinating with unions 2/2
Pilot accelerated hiring process 1/2
Review forms and processes to eliminate redundancy and improve efficiency 112
Promote City/OPW/DOT Brand 100%
Update City website with DOT pages 2/2
Develop logo and templates 2/2
Develop social media program 2/2
Expand training opportunities 50%
Identify training priorities 112
Leverage existing training resources 112
Identify opportunities to learn from peer cities 1/2
Goal 2: Make City of Oakland a preferred business and public agency partner 63
Improve coordination during planning and building phases of private land use development 100%
Review planning phase obligations and determine whether existing FTE assignments are adequate 2/2
Identify internal sources of delay in private job permitting and scope potential solutions 2/2
Improve coordination and cooperation with other public agencies 25%
Establish practice of designating a single DOT point of contact per external agency project Empower this point of contact to make decisions on behalf of the City 12
Routinize the development and adoption of project charters for all major projects managed by external public agencies 0/2
Goal 3: Increase capacity to deliver projects and services by expanding pool of interested contractors 37
Increase the City Administrator’s approval level of professional services and construction contracts 50%
Compile data from other cities on their contracting thresholds and develop strategy for increase in contracting authority 1/2
Increase pool of capable contractors and eliminate poorly performing contractors 10%
Work with Contract Compliance to evaluate procedures and make recommendations that will increase contractor interest in city construction projects 0/2
Create post-project evaluation process for all contracts and use evaluations as screening tool for future work 0/2
Update eligible supplier lists 0/2
Streamline process (e.g., eliminating schedules) 12
Improve efficiency of contractor payment 0/2
Improve procurement processes 50%
Survey of prospective contractors to identify how to improve our business practices 1/2

Goal 4: Develop and implement a set of agency-wide community outreach and engagement protocols that promote genuine community empowerment

Designate at minimum one staff as community outreach liaison for all major projects 0%
Develop criteria for what constitutes a major project within this framework 0/2
Create list of responsibilities of community liaison and identify internal and external resources available 0/2

Create the new position of Communications Director to oversee and coordinate agency-wide communications and provide engagment assistance to staff on a project-level 100%
Write job description and responsibilities 2/2
Develop expected performance criteria, track and measure performance in order to understand communications needs and adjust them accordingly for the next years 2/2

Develop and implement plan- and project-specific community outreach and engagement strategies that are adaptable to meet the priorities and needs of the community we are serving 75%
Create community engagement protocols 2/2
Identify staffing and training needs 112

Goal 5: Expand the avenues for communication and listening between the new agency and the public

Use new and old media to connect with residents, including social media and other web tools 50%
Establish guidelines and standards for how and what agency news is disseminated via social media and how it is used to communicate 1/2
In conjunction with the work of the City Administrator’s office, create an online information hub to inform the public of upcoming meetings and allow them to see and query project status 50%
reports I
Create internal protocols for project items to be included in hub, including project criteria, forms, etc. 1/2
Assign person to compile the digest and create designated webpage on DOT for project information 1/2
Develop and implement ongoing strategies to receive community feedback on transportation programs, activities, and services 100%
Develop & begin testing at least two instruments to assess DOT and understand community priorities 2/2
Create online portal, connected with the City Administration’s efforts, to offer easy public access the DOT's transportation data 0%
In concert with other City departments, investigate available platforms and viability with city web services 0/2
Select a portal and identify funding to implement 0/2

Create data sets lists and schedule for completion of data population, identify data hosts responsible for upkeep of web layers and data 0/2



