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DEPARTMENT
ACCOMPLISHMENTS

==» Enhanced in-house project delivery capabilities

=m» Engaged with communities in new ways

» Paint the Town!
» Let's Bike Oakland
» East Oakland Planning for Paving

»> Community Based Organization On-Call

» Shared-Use Mobility

==» Streamlined OakDOT’s permitting system
» online resources for Right-of-Way permits



PARKING ENFOR CEMENT _
UNI T1MPRG VEMENTS

XN
SUNDAY DISABLED HIRING & DATA
PARKING PARKING ABUSE TRAINING MANAGEMENT
ENFORCEMENT ENFORCEMENT & COMMUNITY

ENGAGEMENT



MOBILITY ENHANCEMENTS /
SHARED MOBILITY

» Accomplishments in Shared-Use Transportation and New Mobility

PARKING AND
CURB MANAGEMENT

CARSHARE

TRANSPORTATION
DEMAND
MANAGEMENT

BIKESHARE




TRAFFIC SAFETY PRIORITIZATION MODEL

» Implemented a new prioritization model for investigating community safety concerns

FOCUS ON
1y,
Improving school -single parent homes reducing injuries
commute safety - low-income households and fatalities

.communities of color
. Senior citizens
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CITYWORKS SERVICE REQUEST , i REETS
ANALYSIS |

Most requested service type

31% (of total requests)
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Response Rate

Average days to fulfill requests dropped
from 92 in FY 16/17 to 19 in FY 17/18

20,

AL,

Meter Repair

FY 16/17: 308 days before closed (avg.)
FY 17/18: 47 days before closed (avg.)

Traffic Maintenance

FY 16/17: 150 days before closed (avg.)
FY 17/18: 33 days before closed (avg.)

Franklin Alameda
Park

Golf Ge

| AVERAGE ANNUAL
S s + Sidewalks GROWTH RATES
FY 16/17: 101 days before closed (avg.) OF SERVICE REQUESTS
FY 17/18: 32 days before closed (avg.) (FY 14/15 - FY 17/18)

N 22% Right-of-Way
N\ 31% Parking



RESOLVED SERVICE REQUESTS BY DISTRICT .5

citywide average @ ‘ @

|
96 %
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- DISTRICT | | | |

ategories below average

—

i1 & Ml
Igland -

Alamedna

92%

KEY

SERVICE REQUEST TYPE

electrical
meter repair e

(%) (12%) (34%) (41%) (66%) (74%) (91%)

98%

98%

97 %

98%

100%

parking ms
right-of-way s
streets + sidewalks mss—" 06

traffic maintenance m—" Q
traffic safety mssssss———— “6 d




Department of

CHALLENGES — P |

> Filling Department Vacancies
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»>Addressing Structural Racism
Department Policies, Programs
& Practices

3 - EEEER
- ol Ve B M
SNNENEEEEN

| 1 -
;E_____._.. EEEEE B

Bt e = 2v gy
EEEENEEEEEEN
L L = -
Lt S

1 i
1
I =

1100

' . T .
INEEEEEEEEEN
i, S - -

il L'l-.i... -
EEEEEEEENEER
BT

AN
s
i

L

g
EEEEENENENEE

LT . - - » o

INNEEEEEENEE N
e Sl = B ] N | ] 1 i &
EENENEEEEEE
I B z 5 - - =
IENENENEEEEE Y

T MEE R S.S.S--.
Y L L
-'-‘-_-_--_-

L

» Project Delivery Staff Resources

Development and Utility
Related Reqguests

»Managing On-Street Parking O KT THANK YOU
Need for more supervision of uﬁ > RY. AN.-DU SO

enforcement section 8 2B R OakDOT Director

»Risk from State Proposition © Wil o P (B
1/4 of paving funds would disappear CANAEPTE www.oaklandca.gov
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