Agenda
Better Neighborhoods Same Neighbors 
Community Stakeholder Committee Monthly Meeting
Date: 3/16/2022 
Time: 5:00pm – 7:00pm
Required Attendees: 
I. Introductions of Community Stakeholder Committee members  (5:00 – 5:05) 

II. Project Presentations, Updates, and Discussion
TCC Lead Grantee, City of Oakland (10 mins) 5:05 – 5:10
i. Over BNSN Financial Report
ii. BNSN Grant Administration and Implementation

Questions/Discussion (5mins) 5:10-5:15 
#1: 95th & International Housing – Related CA & ACTs (5mins) 5:15 – 5:20
iii. State grant project goals/tasks/deliverables from start of grant through present
iv. Actual results/deliverables achieved from start to present
v. Challenges encountered in meeting goals and plans to address
Questions/Discussion (5mins) 5:20 – 5:25 
#2: Bike Share & Youth Development - Higher Ground & Scraper Bike Team (5mins) 5:25 – 5:30
a. State grant project goals/tasks/deliverables from start of grant through present
b. Actual results/deliverables achieved from start to present
c. Challenges encountered in meeting goals and plans to address
Questions/Discussion (5mins) 5:30 – 5:35
#3: Community Greening – OPRF (5:35 – 5:45)
b. State grant project goals/tasks/deliverables from start of grant through present
c. Actual results/deliverables achieved from start to present
d. Challenges encountered in meeting goals and plans to address
Questions/Discussion (5mins)

#4: Urban Greenway (San Leandro Creek Trail) – EBRPD (5 mins) - 5:45-5:50
e. State grant project goals/tasks/deliverables from start of grant through present
f. Actual results/deliverables achieved from start to present
g. Challenges encountered in meeting goals and plans to address
Questions/Discussion (5mins) – 5:50 – 5:55 
#5: Aquaponics Farm & Food Hub – Planting Justice (5mins)  5:55 – 6:05 
h. State grant project goals/tasks/deliverables from start of grant through present
i. Actual results/deliverables achieved from start to present
j. Challenges encountered in meeting goals and plans to address
Questions/Discussion (5mins) – 6:05 – 6:10
Transformative Plans: 5 minutes each – Questions/Discussion 10 minutes each plan 
Community Engagement – BCZ CDC (5mins)  6:10 – 6:15
k. Status of website and development of logo
l. State grant project goals/tasks/deliverables from start of grant through present
m. Actual results/deliverables achieved from start to present
n. Challenges encountered in meeting goals and plans to address

Questions/Discussion (5mins) – 6:15 – 6:20

Displacement Avoidance – EB PREC (5mins)  6:15 – 6:20 
o. State grant project goals/tasks/deliverables from start of grant through present
p. Actual results/deliverables achieved from start to present
q. Challenges encountered in meeting goals and plans to address
Questions/Discussion (5mins) – 6:20 – 6:25
Workforce Development – City of Oakland/BCZ CDC/ CMTC/WOJRC (5mins)   6:25-6:30
r. State grant project goals/tasks/deliverables from start of grant through present
s. Actual results/deliverables achieved from start to present
t. Challenges encountered in meeting goals and plans to address
Questions/Discussion (5mins) – 6:30 – 6:35

III. Evaluation Team (10 mins) 6:35 – 6:45

IV. Additional program updates from the Program Manager (5mins) 6:45 – 6:50
a. Program Retreat
b. Launch event
V. Additional items for follow-up (5 mins) 6:50 – 6:55
VI. Next meeting/End  7:00pm 
