&

"b
4 L

&F




Agenda

» Presentation (35 min)

Introduction

Oakland Affordable Housing Strategy

DOSP Affordable Housing Strategy
Benefits from Downtown Development
Overview of Zoning Incentive Program (ZIP)
Housing Outcomes

ook own A

* Questions & Answers (20 min)

« Discussion (35 min)

DOWNTOWN OAKLAND SPECIFIC PLAN (DOSP)



DOSP ZONING PROCESS

Public Review of Zoning Amendments

Released Draft Zoning Amendments Revise Zoning Amendments
Held series of 3 public meetings Incorporate community, LPAB & ZUC feedback
Online and chalkboard surveys Revise Planning Code & Zoning maps
o o

Summer-Fall 2022 Fall 2022 - Spring 2023 Spring — Summer 2023 2020-2023

©
Additional Analysis & Review Final Plan, Zoning & Adoption
Developed technical appendix Adoption Hearings:
Conducted additional economic analysis Final Draft Plan & EIR Response to Comments
Technical advisory review Final Draft Planning Code (Zoning) and General Plan

ZIP & Affordable Housing Study Session Amendments Adoption

The N

EQT

ZIP & Affordable Housing Study Session | MARCH 2023 > oakind DTO

Specific Plan
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HOUSING STRATEGY
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CITY OF

HCD g “< OAKLAND
Structure &
Services

Rent Adjustment Program

' Community Development & Engagement

HCD develops and proposes
programs, partnerships, and . . : .
recoUrces to further the“3ps” of ‘ Residential Lending Services

housing:

. Housing Development Services
- Protecting Oaklanders from 5 P

displacement,

/
: .. Fiscal Services
 Preserving the existing

affordable housing stock, and

‘ Administration
affordable housing. >
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Table 1-1: Oakland Regional Housing Needs Assessment, 2023-2031

INCOME LEVEL' INCOME RANGE NEEDED UNITS
Very-Low-Income (0-50% AMI) <$46,287 6,51
Extremely-Low-Income <$27772 3,256

(<30% AM part of Very-Low-Income in
previous row}?

Low-Income (51-80% AMI) $27773-$74,059 3,750
o o
P r I o r I l y #1 Moderate-Income (81-120% AMI) $74,059-111,089 4 457
Above-Moderate-Income (120% AMI) =$111,090 1,533
Total 26,251

Increase Financial Resources and

Streamline Housing Development HCD Annual Production Budget

8 Actual Budgeted = Needed for FY2024 Goal

200,000,000

Background and Challenges

150,000,000

100,000,000

$114.5 Million $123.5 Million $131.7 Million

50,000,000 B8 NHITGL

$36.5 Million -
$17.4 Million $24.6 Million $28.3 Million

FY2020 FY2021 FY2022 FY2023
source; HCD 2021-2023 Strategic Action Plan
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LOCAL STRATEGIES:

Measure
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Priority #1

S350M for affordable
Increase Financial Resources for housing
Housing Development

STATE/FEDERAL ADVOCACY:

Solutions and Opportunities
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Affordable Housing Development Pipeline Projects - December 2022

CCD1

,-.-J“‘“
Exyelia.Visty Aurora Apartment$

34th&5anPabIohveo" - eLoanellanor r Canyon
Permanent 4 f \ .

Monarch Homes

Wood Street - Rental & Ownership = 'sova e
o @ CCD3 Agortmitncs
Placement: o S10r®. s crand
The Phoenix @ /@ 500 Lake Park
O 7th & Campbell
. CCD2
Affordable Housing 285 12t 5t © ccp4
@ Lakehouse Commons Yana
@D"- Kenneth Anderson Senior 3
. . Paseo Estero
P|pe||ne Foon Lok West gy o2e2 > 50 CCD5 FE
Foon Lok East Camino 23 - Redwood Hill Townhomes
Ancora Place Qg Agnes Memorial Senior O
2700 International Blvd @
@ 3050 International
Project Status Fruitvale Transit Village IT-B Q) caca Arabella
O Completed
@ Pre-Development CCD6
@ Under Construction

Coliseum Connections
Coliseum Place :

23
(4////7//&% CITY OF CCD7: ok
m%& OAKL AND N o 0.5 1 Miles 95th and International
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Priority #2

Address the Homelessness Crisis
Through Homelessness Prevention

Solutions and Opportunities

AKLAND

Permanent
— Housing
Exits

l.;wﬂ!@&@}.jfﬂ% H ome le ssness

Prevention Mitigation

CITY OF OAKLAND
DEPARTMENT OF HOUSING & COMMUNITY
DEVELOPMENT

REQUEST FOR PROPOSALS
For

Homelessness Prevention Services

hitps: /fwww oaklandea gov/departments/depariment-of-hoosing-and-communitv-devs ment

Due Date:
Monday, December 5, 2022 — 2:00 PM
(Pacific Time) - cdefmoaklandca. gov




Priority #3

Address the Homelessness Crisis
Through Exits to Permanent Housing

Background and Challenges

Homelessness
Prevention

CENTERING RACIAL
EQUITY IN HOMELESS
| SYSTEM DESIGN

7. CITYOF
OAKLAND

Permanent
_— Housing
Exits

Homelessness
Mitigation

HCD’s Role in Increasing Racial
Equity in the Homeless Response
System Model:

PSH for people with extremely
low incomes and high service
needs.

Dedicated ELI for people with
extremely low incomes and low
ongoing service needs

Improve Communication




Priority #3

Address the Homelessness Crisis
Through Exits to Permanent Housing

Solutions and Opportunities
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Clifton Hall,
Oakland’s first
Homekey project

HCD Strategies:
* New Construction NOFA: 20%+ homeless set-aside
Homekey: rapid creation of PSH and ELI housing

Inter-agency coordination with CAO, HSD, PBD, EWD to hone
homelessness response continuum, leverage resources, and
streamline production of PSH and ELI

Partner with OHA (operating subsidy) and Alameda County
(services funding)

Advocate for more resources from State and Federal
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Priority #4

Promote Neighborhood and

Housing Stability

Neighborhood
Stability

Housing
Stability

Homelessness
Prevention

INTRODUCING THE CITY OF OAKLAND'S & ‘\\f\:‘”&
ACCESSORY DWELLING UNIT % &
LOAN PROGRAM ol

Legalizing Secondary Units on Owner Occupied Single Family Parcels
~ Low-Interest Financing ~ No Monthly Payment ~
~ Design & Construction Guidance ~

.' *Rental Income
*Flexible Housing
*Increased Property Value

*Occupant Health & Safety
*Prevent Violation Penalties
ADULP@OAKLANDCA.GOV * Income and Location Restrictions Apply *

Take the Confidential Eligibility Survey to Request an Application:
https://www.oaklandca.gov/ADULP

Applications submitted by December 1st, 2022 receive priority review.
Additional submissions will be waitlisted until February 2023.

CITY OF
OAKLAND

The City of Oakland
Rent Adjustment Program

Rent Registration in Oakland:
Overview and Requirements

Attention Oakland property owners! The City Council
recently approved the establishment of a rent registry
in Oakland. As of March 1, 2023, owners of rental
units subject to the Rent Program Fee will need to
provide tenancy information for each covered unit on
an annual basis. This werkshop will provide an
overview of the new law and help owners prepare to
comply with rent registry requirements.

Date: October 19, 2022
Time: 5:30 PM - 7:00 PM

TO REGISTER FOR THE WORKSHOP, PLEASE VISIT
TINUYURL.COM/22RAPWORKSHOP11

CITY oF OAKLAND
Housing & Community Development
Fent Adjustment Program
250 Fromk H. Ogawa Ploro Sulte 5313
Ouoidand, CA 98412
(5h0) 258-3721

rapiockiondca.gov

wurw.naklandoa. gov/ rap
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Housing Data Overview

Table 1-1: Oakland Regional Housing Needs Assessment, 2023-203]

INCOME LEVEL' INCOME RANGE NEEDED UNITS
Very-Low-Income (0-50% AMI) | =$46,287 6,51
Extremely-Low-Income <$27772 3,256

(<30% AM part of Very-Low-Income in
previous rowfF

Low-Income (51-80% AMI) $27.773-$74,059 3,750
Moderate-Income (B1-120% AMI) $£74,059-1M,089 4,457
Above-Moderate-Income (>120% AMI) =%111,090 533

Total 26,251
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Housing Data Overview

Count of Unsheltered/Sheltered
Individuals for Oakland

7,500

5,055
T 074 (WAL
Source: 2022 2r761 m '

Point-In-Time Count, 2,500 &= m

EveryOne Home

| | |
2017 2019 2022

Unsheltered @ Sheltered
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Housing Data Overview

RACE 2022 Homeless Population @ 2020 General Population ETHNICITY

59%

30% 29%
21%
16%
n% 12% 16% s
| oE 2z 2B = |
Black/African White Multiple American Asian Native Latinx/
American Races!ﬂther Indian/Alaska Hawaiian/Other Hispanic
Native Pacific Islander



Oakland City Council Districts and TCAC Opportunity Map, 2022 S crvor
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HCD Tract Designation

Highest Resource

High Resource

Moderate Resource

. Low Resource

High Segregation & Poverty

(] city Council Districts
| | Affordable Housing Overlay (Draft)
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Changing Cities Research Lab

Number of ELI and VLI households who moved
out of their neighborhoods between
September 2021 and September 2022

Source: Federal Reserve Bank of New York Consumer Credit Panel/Equifax Data
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DOWNTOWN OAKLAND SPECIFIC PLAN
AFFORDABLE HOUSING STRATEGY




DOSP HOUSING STRATEGY

Maintain downtown as a collection of unique, livable, and complete
neighborhoods where all Oaklanders have an opportunity to live by adding
29,100 new homes by 2040 and expanding income restricted affordable
housing units by between 4,365 and 7,275 units.

Challenges

1. Limited access to affordable housing for lower-income households

2. Disproportionate displacement and housing cost burden experienced by people of color
3. Insufficient housing at all levels, particularly affordable housing
4

. Growing homeless population

ZIP & Affordable Housing Study Session | MARCH 2023



DOSP HOUSING STRATEGY: Affordability & Diversity

Encourage the production of
diverse housing unit types

Policy H-1.1 - Unit Size Monitoring

Rezone opportunity areas to allow
dense residential development &
encourage infill

Strengthen protections for
retaining downtown’s rental
housing stock

Develop new sources of funds &
increase existing resources to assist
in the creation of new affordable &
accessible housing

Direct public policies, funding
sources, and resources to assist in
the creation of new affordable and
accessible housing in downtown

Policy H-1.2 - High-intensity, Mixed-Use Neighborhoods

Policy H-1.3 - Condominium Conversion Ordinance Improvements

Policy H-1.4 - Inclusionary Housing Policy and
Impact Fees

Policy H-1.5 - Jobs/Housing Impact Fee Increases

Policy H-1.6 - Enhanced Infrastructure Financing
District

Policy H-1.9 - Direct Affordable Housing Funds
Downtown

Policy H-1.10 - Leverage Publicly-Owned Land for
Housing

Policy H-1.11 - Co-locate Affordable Housing and
Public Facilities

Policy H-1.12 - Affordable Housing Production Goals

Policy H-1.7 - Citywide Affordable Housing Strategy

Policy H-1.8 - Public/Private Partnerships for
Affordable Housing

Policy H-1.13 - Expedite Approvals for Affordable
Housing

Policy H-1.14 — Habitability Standards
Policy H-1.15 - Increased Accessibility Requirements

Policy H-1.16 - Family-Friendly Design




DOSP HOUSING STRATEGY: Displacement & Homelessness

Encourage homeownership in Downtown Oakland

Policy H-2.1 - Shared Equity Homeownership
Policy H-2.2 — First-time Homebuyer Programs

Policy H-2.3 — Proactive Assistance to Vulnerable Homeowners

Increase protections and assistance for low-income
renter households and other residents at risk of
displacement

Provide additional shelters and services for homeless
residents

Provide resources and amenities for the unsheltered
residents of downtown

Prevent further displacement of Oakland’s artist, cultural
and creative community by encouraging affordable
livework and commercial cultural spaces

Policy H-2.4 - Tenant Subsidy Program Study

Policy H-2.5 — Renter Services and Counseling

Policy H-2.6 — Rent Adjustment & Just Cause Eviction Enforcement
Policy H-2.7 — Support for Economically Displaced Residents

Policy H-2.8 — Affordable Housing Centralized Online Waiting List

Policy H-2.9 - “Permanent Access to Housing” (PATH) Strategy Updates
Policy H-2.10 - SRO Rehab & Acquisition Partnerships

Policy H-2.11 - Homeless Housing Priority in NOFAs

Policy H-2.12 - Supportive Services in Affordable Housing

Policy H-2.13 - Encampment Management & Services

Policy H-2.14 — Storage Lockers for Unsheltered Residents
Policy H-2.15 — Restrooms/Drinking Water in Public Spaces
Policy H-2.16 — Library Partnerships & Outreach Programs

Policy H-2.17 — Explore Encouraging Affordable Live/Work Units in
Cultural Districts

Policy H-2.18 — Protect Live/Work in Cultural Districts




DOWNTOWN OAKLAND SPECIFIC PLAN
BENEFITS FROM NEW DOWNTOWN

DEVELOPMENT




DOSP Seeks Higher-Intensity Development for Wide Range of Benefits

* Increased housing opportunities
* Growth of jobs and local business activity

* Increased tax base supporting broad range of public services and
other benefits citywide

* Local and regional transportation and environmental benefits from
the concentration of population and business activity in a high-
density urban core at the center of the region

T,
¢

HAUSRATH

ECONOMICS
GROUP



New High Density Development Downtown Generates
Long-term Tax Revenue Benefits Citywide

* Tax revenue from new development downtown is many times larger than
tax revenue from existing uses on development sites.

* The higher the density of new development, the more annual tax
revenue generated, per square foot of land.

* Net fiscal benefits citywide as new development downtown:

* Generates tax revenue to cover the costs of services to the new development,
AND

* Provides funding for services and other public benefits throughout the city.

T,
.

HAUSRATH
ECONOMICS
GROUP



Annual Tax Revenue to the City of Oakland
from Prototypical High-Density Downtown Development
(2020 dollars, stabilized occupancy)

High-Rise
Housing:
500,000 SF /
450 DUs

$2.7 Million

High-Rise
Office:
780,000 SF

$7.5 Million

W Property Tax
Hotel /
Commercial:
95,000 SF /
170 rms

M Sales Tax
. [ Business Tax
$2.4 Million
B Transient Occupancy Tax

W Other

M Special Taxes & Assessments

ZIP & Affordable Housing Study Session | MARCH 2023
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Also, Impact Fees and Other Public Benefits
Upfront from Prototypical High-Density Downtown Development
(assuming fees in effect as of 7/1/2022)

High-Rise Housing: $15.4 million
450 DUs
High-Rise Office: .
780,000 SF $11.4 million
m Affordable Housing Impact Fee (residential only)
M Capital Improvements Fee
Transportation Fee
Hotel / Commerecial: m Jobs-Housing Impact Fee (office only)
170 rooms $590,000 >
B Public Art Requirements / ,
W Bedroom Tax (residential only) ‘ 7 4
W OUSD School Facility Fee -
HAUSRATH
ECONOMICS

ZIP & Affordable Housing Study Session | MARCH 2023 GROUP




One-Time, Upfront Funds Compared to Value of Annual Tax Revenue Stream
for Selected Time Periods: Prototypical High- Rise Residential and Office Development

(2020/2022 dollars)
High Rise Residential High Rise Office
One-Time Funds Upfront: Impa ct Fees & Other Benefits $15 millon If zIP pt‘OVided +100% One-Time Funds Upfront:Impact Fees & Other Benefits $11 million

density, +$2.4 — 4.5 million
in addition for on-site
community benefits

NPV 10 years Tax Revenue $24 million NPV 10 years Tax Revenue 568 million

NPV 20 years Tax Revenue $45 million NPV 20 years Tax Revenue $130 million

NPV 30 years Tax Revenue $65 million NPV 30 years Tax Revenue 190 million

NPV 40 years Tax Revenue 585 million NPV 40 years Tax Revenue $250 million f
Ay

_V/
HAUSRATH
ECONOMICS

ZIP & Affordable Housing Study Session | MARCH 2023 GROUP

$0million $50 million $100million $150million $200 million $250million $0million $50 million $100million $150million $200million $250million

Caution: Priority for fees and benefits upfront can put at risk the substantial tax base and benefits it supports over the life of the development.




e Oakland’s fiscal, economic development, and equity goals require a
robust and growing tax base.

e High density downtown development is critical to that outcome.

M1,
/.

HAUSRATH

ECONOMICS
GROUP
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/[y +  Achieve density in a walkable, transit-rich
—~/  neighborhood

/I + Meet State and local goals for housing units, i
| including providing affordable units on site or "
through Impact Fees L

 « Grow Oakland’s economy and tax base to ¥
improve public services and fund community ...
benefits citywide

Achieve additional community benefits by
capturing additional value development
projects achieve through increased density



ZONING INCENTIVE PROGRAM: BENEFITS

Affordable housing (amount dependent on
affordability level)

« Below market-rate (50%), ground floor commercial
- space

Streetscape, open space and other culturally- E
relevant neighborhood improvements ]

Public restrooms in building lobby




ZONING INCENTIVE PROGRAM: BENEFITS
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On-Site Benefits:

Affordable housing (amount dependent on
affordability level)

Below market-rate (50%), ground floor commercial
space

Streetscape, open space and other culturally- -E
relevant neighborhood improvements =

Public restrooms in building lobby

City may use in-lieu fees for any benefit Ilsted above (j

In-lieu fees may also be used for job training and
employment programs

hY v..
p I = =




REVISED BENEFIT TABLE

On-Site Community Benefits Requirements for Additional Residential Units
DOSP Zoning Incentive Program

ZIP Residential Benefit Areas

Value Capture by ZIP Benefit Area Area R-A Area R-B Area R-C
Value capture per additional unit under ZIP $22,000 $15.000 $12.000
90% (discounted amount) for benefits on-site $19,800 $13,500 $10.800
Cost of Community Benefits Community Benefits

Square Feet of Subsidized Space per Additional
Housing Unit
On-Site, BMR Ground Floor

A $290 per sq.ft. subsidized 68 47 37
Commercial Space

Percent of Additional Housing Units Required
to be On-Site Affordable Units

Studio $637.330 3% 2% 2%

Extremely Low Income | Bedroom $774,400 3% 2% 1%
2 Bedroom $1.033.870 2% 1% 1%

Studio $520,000 4% 3% 2%

Very Low Income 1 Bedroom $640.530 3% 2% 2%
On-Site Affordable Housing 2 B@00111 $883,200 2% 2o Lo
Studio $461,330 4% 3% 2%

Low Income 1 Bedroom $573.330 3% 2% 2%

2 Bedroom $807.730 2% 2% 1%

Studio $168.530 12% 8% 6%

Moderate Income 1 Bedroom $238.400 8% 6% 5%

2 Bedroom $430.930 5% 3% 3%

Minimum Additional Housing Units to Provide
2 Public Restrooms

$900.000 - 2 ground floor restrooms 45 67 83

On-Site Public Restrooms and Funding Remaining for Other Benefits for
Other Benefits Each Additional Housing Unit above Minimum
Balance for Other Community Benefits (or paid as in-lieu fee) $19,800 $13.500 $10,800

Streetscape, Open Space, & Flood Control
Improvements for Each Additional Housing
Unit
Streetscape, Open Space and Flood

Investments per ZIP Zone requirements $19,800 $13,500 $10,800
Control Improvements

The

ZIP & Affordable Housing Study Session | MARCH 2023 P aakiand

Specific Plan




TOTAL BENEFITS ACHIEVED PER MARKET RATE UNIT

Estimated Revenues Generated by One Market Rate Unit Over 40 Years

Tax revenues (net present value)
General Fund: all City services; includes funding for ongoing
operations and maintenance

One-TimeFees |

REQUIRED: Impact fees
Housing, transportation & capital improvements $34,000

VOLUNTARY: ZIP fees for additional ZIP units
Affordable housing, affordable commercial space, $12,000 - $22,000
public restrooms and public space improvements

$190,000 over 40 years

$46,000 - 556,000

Estimated revenues generated for City of Oakland community services and additional benefits, based on a high-rise
prototype with 450 units (HEG 2023)

ZIP & Affordable Housing Study Session | MARCH 2023



'ZONING INCENTIVE PROGRAM: REVIEW TO DATE
A RER

- Draft DOSP Zoning Amendments (April 2022) &
« Zoning Incentive Program Details (July 2022) |

« Zoning Update Committee (ZUC) Review
(July 2022)

- Landmarks Preservation Advisory Board
(LPAB) Review (August 2022)

i '« ZIP Public Meeting (September 2022)

& + Additional Analysis Published & Technical
Advisory Review (March 2023)




ZONING INCENTIVE PROGRAM: WHAT WE'VE HEARD

I-.‘\ d

« The program and the economic analysis
are both complicated and confusing

L+ Downtown needs more affordable
| housing than the ZIP would provide

- - Some affordable housing funding should
; be required from ZIP residential projects



DOWNTOWN OAKLAND SPECIFIC PLAN
ZONING INCENTIVE PROGRAM

AND AFFORDABLE HOUSING




HOUSING OUTCOMES

DOSP ZONING INCENTIVE PROGRAM AND CA DENSITY BONUS LAW

4 Housing development options once ZIP is approved
Case 1. DOSP Base Density without ZIP

Case 2. ZIP Maximum Density

Case 1 + State Density Bonus

Case 2 + State Density Bonus

Comparative analysis of housing outcomes
= Housing units built
* Market-rate units
* Affordable units on-site
= Affordable housing impact fee revenue
* Feerevenue
* Fee revenue leveraged at 4:1

Analysis of 5 representative example projects

ZIP & Affordable Housing Study Session | MARCH 2023
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COMPARISON OF DOSP BASE ZONING AND ZIP MAXIMUM ZONING
OUTCOMES FOR HOUSING PRODUCTION AND RESOURCES FOR AFFORDABLE HOUSING

Development Case 1: DOSP Base Zoning

On-Site Affordable
Example Project / TotalHousing MarketRate  Affordable Housing AHIF
Subarea Density LotArea (sq. ft.) Units Units Units Impact Fees Leveraged
1 JLE 250 60,060 240 240 0 $6,396,598  $32,000,000
2 CBD 90 44,720 497 497 0 $13,246,288 566,000,000
3 KONO 225 20,000 89 89 0 $2,372,072  $12,000,000
4 VC/ILE 250 55,000 220 220 0 $5,863,548  $29,000,000
5 LW 1,000 60,000 60 60 0 $1,599,149 $8,000,000
Development Case 2: ZIP Maximum Zoning
On-Site Affordable
Example Project / Increased Density TotalHousing MarketRate  Affordable Housing AHIF
Subarea Density over DOSP Base Units Units Units Impact Fees Leveraged
1 JLE 200 25% 300 298 $7,942,442 540,000,000
2 CBD 65 38% 688 682 $18,176,998  $91,000,000
3 KONO 110 104% 182 180 $4,797,448 524,000,000
4 VC/ILE 110 128% 500 494 $13,166,330 566,000,000
5 LW 110 800% 545 535 10 $14,259,082  $71,000,000

ZIP & Affordable Housing Study Session

| MARCH 2023
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DOSP BASE ZONING AND ZIP MAXIMUM ZONING + STATE DENSITY BONUS
OUTCOMES FOR HOUSING PRODUCTION AND RESOURCES FOR AFFORDABLE HOUSING

Development Case 1 + SDB: DOSP Base Zoning Plus State Density Bonus

On-Site Affordable
Example Project/ Increased Density over DOSP TotalHousing MarketRate  Affordable Housing AHIF
Subarea Base Units Units Units Impact Fees Leveraged
1 JLE 20% 288 276 12 S0 S0
2 CBD 20% 597 572 25 S0 S0
3 KONO 20% 107 102 5 S0 S0
4 VC/IE 20% 264 253 11 S0 SO
5 LW 20% 72 69 3 S0 SO
Development Case 2 + SDB: ZIP Maximum Zoning Plus State Density Bonus
. On-Site Affordable
e q Total Housing Market Rate Affordable Housi AHIF
j i rda ousi
Example Project/ Increased Density over ZIP Units Units : ng Leveraged
Subarea Maximum Units Impact Fees
1 JLE 20% 360 343 17 $7,942,442 $40,000,000
2 CBD 20% 826 785 41 $18,176,998  $91,000,000
3 KONO 20% 219 207 12 $4,797,448  $24,000,000 / . >
4 VC/IE 20% 600 569 31 $13,166330  $66,000,000 $ 7 '
5 LW 20% 654 616 38 $14,259,082 $71,000,000
HAUSRATH
ECONOMICS
GROUP

ZIP & Affordable Housing Study Session | MARCH 2023



FINDINGS:
COMPARISON OF HOUSING OUTCOMES

* ZIP generates more total housing units due to higher density potential
* SDB requires more on-site affordable housing
* ZIP generates substantially more revenue for affordable housing

* Leveraging impact fee revenue provides still more revenue resources for affordable housing

production and retention

Affordable Housing Trust fund also benefits from more market-rate housing units under ZIP

AL
7

HAUSRATH
ECONOMICS

ZIP & Affordable Housing Study Session | MARCH 2023 GROUP







DISCUSSION: FEEDBACK NEEDED ON ZIP TRADEOFFS

« Require a percentage of affordable housing/funding for residential buildings?

« |If providing benefits on-site, provide commercial space, restrooms or public
improvements, with any in-lieu funds going to affordable housing?

« Use a single fee/benefit amount across the entire downtown?

* Incentivize on-site housing or in-lieu fees (which can be leveraged for more
units/deeper subsidized, but outside the downtown)?

— Relatedly, should the 10% on-site discount only apply to non-housing benefits (e.g. site
improvements)?

ZIP & Affordable Housing Study Session | MARCH 2023
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Send additional comments and questions

o: plandowntownoakland@oaklandca.gov

Relevant Links

Summary Memo of DOSP Rezoning Proposals
Draft Zoning Amendments (ZIP begins on page 23)
Draft Zoning Amendments FAQ

DOSP Zoning Amendments web page

ZIP Economic Analysis

ZIP Economic Analysis Technical Appendix
Comparative Analysis of Housing Outcomes
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